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Customer Relationship Management

customer satisfaction survey

Customer satisfaction survey results

In addition to the biennial customer satisfaction surveys, MEAN WELL maintains regular 
communication with customers through email, phone calls, visits, video conferences, and 
the CRM (Customer Relationship Management) online system to provide fast and timely 
services. Every year, MEAN WELL also participates in major international exhibitions glob-
ally, organizes distributor conferences, partner day meetings, technical seminars, and new 
product launch events to increase opportunities for communication and interaction with 
customers.

To implement localized services, in recent years, MEAN WELL has not only continued to 
enhance its services for the group, European and American subsidiaries, and more than 
245 global distributor partners, but also increased investment in active overseas markets. 
It has established factories in the Philippines and India, branches in Malaysia, Singapore, 
and India, offices in Russia and South Korea, and a representative office in Japan. These 
efforts enable MEAN WELL to provide products and services that meet local regulations, 
all while catering to the local language and culture.

Due to its deep commitment to global markets, MEAN WELL has also built a comprehen-
sive and professional after-sales service system, ensuring that when customers encounter 
issues with MEAN WELL products, the company can quickly resolve their problems.

Continuously innovating and improving to provide the best P (Product), Q (Quality), C 
(Cost), D (Delivery), S (Service), and R (Relationship) has always been MEAN WELL's 
core business philosophy. This commitment has also been the driving force behind MEAN 
WELL's continuous growth and competitive edge. MEAN WELL conducts customer satis-
faction surveys every few years, targeting both distributors and direct customers. The 
survey period lasts for one month, and after the survey is completed, a review meeting is 
held to require relevant departments to make immediate improvements. The survey 
results are then shared with customers, serving as a source of motivation for continuous 
improvement and advancement.

For the 2024 survey, the target audience was selected from the top 20% of MEAN WELL's 
global customers by transaction value. The survey was conducted online, with 397 ques-
tionnaires sent out and 349 responses received, resulting in an 88% response rate.

The results of the customer satisfaction survey are as follows (on a scale of 5 points):

The average score of the 2024 survey results was 4.42 points (5 points for very satisfied/4 
points for satisfied), which was an increase compared to the results of 2021 (4.26 points). 
The scores of various functions also improved compared to 2021, especially the delivery 
time, which rose to a satisfaction level of 4.39 points. In addition, the overall satisfaction 
score for Mean Well PQCDSR has also improved from 4.21 points last week to a satisfacto-
ry score of 4.42 points.

Mean Well Group invests resources in the community based on the principle of "taking from 
the community and giving back to the community". We have gathered resources from all 
over the country, expanded our presence everywhere, and have been involved in public 
welfare activities one after another. The main theme is "Humanity, Environmental Protec-
tion, and Charity". Every year, we gather the strength of many groups and partners to orga-
nize various public welfare activities, such as: I Love Tamsui River, charity concerts, blood 
donations, tree planting, mountain cleaning, respecting the elderly and donating to the poor, 
dragon boat racing, hockey, walking, love wishing trees, Thanksgiving food distribution and 
other activities. Mean Well Group serves as a platform to gather everyone's strength to care 
for the people around us.

2024 Taiwan
Distributor Conference

2023 New Product and Technology 
Conference and Expo

year
Product 

Acceptance
Product 
Quality

Product
Reliability Price Delivery

Time
On-Time
Delivery

Service
Attitude

Service
Speed

Technical
Support

After-Sales
Service

Total

2023-2024 4.49 4.45 4.55 3.84 4.39 4.49 4.62 4.63 4.54 4.42 4.25 4.42

2021-2022 4.46 4.45 4.51 3.78 3.6 4.04 4.58 4.57 4.46 4.29 4.14 4.26

Communication
Ability 

2019 2021 2024

4.3
4.26

4.42

customer satisfaction survey

satisfaction
score

year

2023

Taiwan Guangzhou Suzhou Netherlands United States of America

11 4 5 2 5

Tamsui River Series - 
9,674 people

Tree planting 
- 35 people

Blood donation
- 63 people

Visit to nursing home
- 50 people

Basketball game
- 80 people

Mountain cleaning
activities – 163 people
Visiting children in difficult
situations - 5 people

Charity Badminton Tournament 
- 45 people
Concert - about 1,000 people

+1000 people Dragon
Boat Race on Dragon
Boat Festival

Caring for the Elderly
- 14 people

Thanksgiving Concert
- 210 people

Cleaning Lake Elizabeth - 14 people

Xinpu Little League - 33 people
Summer Fun-45人
Concert - 218 people
Partner Day - 110 people
Sacred Heart Thanksgiving Volunteers
- 13 people

8,986,509(NTD) 1103.56 RMB 2398.91 RMB €121,561 US$180,004 

2024

12 5 6 2 5

SDG Sustainable 
Exhibition Tour - 250 people

Taipei and New Taipei Charity
Arts Festival - 874 people

Partner Day -180 people
Mid-Autumn Festival
Respect for the Elderly
Activity-50 people
Family Day - 360 people
Touring Exhibition-100

Mid-Autumn Festival Special\
School Visit-120 people

Mid-Autumn Festival Special\
School Visit-176people

Charity Badminton Tournament
- 50 people

Family Day - about 1,000 people
Xiangcheng Special School
donated school uniforms - 30 people

Dragon Boat Race on Dragon Boat Festival -
 +1000 people

Opening ceremony of sports field in
Ukrainian refugee camp - 100 people

German Cultural Festival Performance
- 65 people

Partner Day - 140 people

Sacred Heart Thanksgiving Volunteers
- 13 people

122,337,606(NTD) 1,080,900RMB 327,931RMB €26,739 US$81,608.27

Year

Region

Activities

Number of
participants

Activity expenses 
(including 
donations) 

Note: Only data about the Taiwan factory, Guangzhou factory, Suzhou factory, Netherlands and California are disclosed, but there is no information about Bangalore, India

Taipei and New Taipei Charity
Arts Festival - 4,070 people

Tamsui River Series - 
3680 people

Year

Region

Activities

Number of
participants

Activity expenses 
(including 
donations) 

Note: Only data about the Taiwan factory, Guangzhou factory, Suzhou factory, Netherlands and California are disclosed, but there is no information about Bangalore, India

Tree planting - 54 people
Mountain cleaning activities 
– 110 people

Blood donation - 33 people

January 2025 SDG Sustainable Development
Exhibition October 2024 to January 2025

Caring for the Elderly - 19 people

Cleaning Lake Elizabeth - 21 people

SDG Sustainable Exhibition Tour-365

Community base (home)

Banqiao Grandpa's
House

xinzhuang home

Pingxi home

Sanxia home
Opening in May 2024 (Headquarters)
It is expected to move to the new
site in 2027

Since its establishment in 2019,
 it has been the founder’s home.

The foundation donated NT$1 million 
to the Pingxi District Elderly Association
 for the improvement project of the 
An-Yang Hall environment.

Planned to open in 2026 
– Sanxia MRT Site

Target Audience
SDG members aged 55 and above, 
retired employees, and local senior citizens.

Activity Subsidy

Volunteer Service

The foundation subsidizes 50% of the activity
cost in principle (SDG points can be used as
 payment).

Earn 100 SDG points for every hour of service.

Sustainable Development Group
Sustainable Development Group (SDG) was established by Mr. Jerry Lin, the founder of 
MEAN WELL Group. He integrated nine of the United Nations Sustainable Development 
Goals (SDGs) into the blueprint for the group’s sustainable development. With the solid 
foundation built by MEAN WELL Group over nearly 40 years, the SDG Group connects Lian 
Yuan Group and Shi Wei Group, with the MEAN WELL Public Welfare Foundation as its 
core value center. This structure ensures that the development of SDG Group remains 
aligned with the founder’s original intention of “kindness at heart.”

MEAN WELL: Focuses on its core business of proprietary power supply brands, aiming to 
become a century-long global benchmark in standard power supply solutions.

● Lian Yuan: Operates across four main pillars—branding, investment, distribution, and 
services—to build the SDG Group’s second growth curve.

Shi Wei: Drives the development of green energy technology, power electronics compo-
nents, and industry alliances in the China region.

● Public Welfare Foundation: Upholds the principle of “giving back to society what is taken 
from society,” taking concrete actions to give back to the community while preserving and 
passing on a culture of integrity and sincerity.

To promote this vision, we have planned to increase the activity budget by 10% annually 
from 2021 to 2030 and regularly hold seminars and various exchange events. By collaborat-
ing with globally trusted partners, we aim to build the SDG Industry Alliance and establish 
ESG evaluation standards to provide a stable and impactful force.

Our goal is to create 100+ ESG-compliant enterprises by 2030, and to assist in the public 
listing of at least two SDG Group companies between 2025 and 2030—contributing to a 
better environment for future generations!

  

 

 

 
The global headquarters is located in New Taipei Industrial Park in Taiwan. Currently, it has 3 

R&D centers, respectively in New Taipei City (Taiwan), Guangzhou (China), and Suzhou (China). 

It also has engineering technology centers in California (USA), and the Netherlands (Europe). 

-time R&D engineers. 

Endless innovation and improvement is one of MEAN WELL's corporate missions. Therefore, 

MEAN WELL has a strong sense of mission for innovative R&D and talent cultivation in the 

power supply industry. In addition to cultivating internal talent and recruiting new blood 

supply design through industry-academia cooperation, thereby enhancing the Company's 

technological breakthroughs and innovations. As of 2022, our R&D engineering team has a 

total of 136 people, and the distribution of the number of people in each region is as follows: 

 

 
 

 
 

 

 SDGs Mission Vision Strategy

Partnering with trusted 
collaborators to advance 
public welfare and ESG 
initiatives, contributing to a 
better environment for 
future generations.

Uniting global partners to 
jointly pursue excellence 
and navigate toward the 
future.

KPI 2024 Results 2025 Results 2026 Targets
28

4.42 (2021)
10026

1. Establish 100 ESG enterprises by 
2030.

2. Maintain a customer satisfaction 
score of 4.0 or higher.

3. Achieve an annual 10% growth in 
SDG membership.

Satisfaction survey score

Number of ESG enterprises
in the group

Number of SDG Members

Inviting community centers and social welfare 
organizations to participate together at the end 
of each year.

Charity Year-End Banquet for 
the Elderly

MEAN WELL Public Welfare 
Activities
"I Love Tamsui River" Campaign, Twin 
Cities Arts and
Cultural Events (Taipei and New Taipei).

The MEAN WELL Public Welfare Committee was established in 2008, adhering to the origi-
nal intention of taking from society, using for society, we encourage colleagues to partici-
pate in volunteer services, and give back to the society with 
practical actions. In order to exert a more specific influence, the MEAN WELL  Public Wel-
fare Fund was formally established in the June 2019 meeting, with  President Lin Guo-dong 
as the Chairman, continuing MEAN WELL's corporate  social responsibility.

Taiwan Guangzhou Suzhou Netherlands United States of America
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14587

60

>4

16000


