13 Climate
Action
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MEAN WELL has long promoted green living through educational
videos and seminars, encouraging all employees to adopt an ener-
gy-saving, low-carbon lifestyle. Together with our partners, we
are advancing toward a carbon neutrality plan, taking real actions
to protect the planet.

“soes | wisson | Vson | Swaegy |

1. Improve energy efficiency,
: : . increasing output per kWh by 5%
Inchustry. Innoyation n annuaIIy.

and Infrastructure

: : - 2. Reduce water usage and carbon
: Committed to low-carbon : Collaborating with partners ~ : emissions, lowering per capita water

© products, processes, and : onagreen transformation to : consumption by 1% annually.
. supply chains to achieve a : jointly achieve sustainable ) ) )
: green enterprise. : carbon neutrality. . 3. In conjunction with the carbon

. footprint platform and training,

: collaborate with partners to reduce
© annual carbon emissions by 5%,

. achieve a 50% reduction by 2030,
. and reach carbon neutrality by

2050
KPI 2024 Results 2025 Results 2026 Targets
........ VaIuecreatedperkWh8145 90919545
...... Waterconsumptlonpercaplta335377 373
S ............... 9 46 ................. ..................... R I g

Climate change has become a global concern. In 2022, MEAN WELL initiated its greenhouse
gas inventory in accordance with ISO 14064-1 and obtained third-party certification from SGS.
Throughout the implementation process, MEAN WELL conducted a comprehensive internal and
external review of its carbon emissions, aiming to identify areas for further improvement related
to climate action (SDG 13).

By taking the lead, MEAN WELL hopes to inspire others and raise awareness among all SDG
partners, encouraging collective action to address climate change and contribute to a better
environment for future generations.

The group has set a carbon reduction commitment, targeting a 5% annual reduction in green-
house gas emissions, a 50% reduction by 2030, and achieving carbon neutrality by 2050.

® Taiwan

In 2022, ISO 14064-1:2018 greenhouse gas (GHG) inventory was implemented, with internal
verification conducted by an internal verification team, followed by third-party verification by
SGS. The GHG inventory categories include: Scope 1 — direct GHG emissions, Scope 2 —
indirect GHG emissions, Scope 3.1 — upstream transportation emissions, Scope 3.2 — down-
stream transportation emissions, and Scope 4.3 — emissions from waste disposal generated by
operations, among others.

For the Taiwan site, the carbon emissions in 2025 are be 3,217.71 metric tons of COz, repre-
senting a 51.77% reduction compared to the baseline year of 2021.

Greenhouse Gas Emissions (Metric Tons CO-e)

Category 1:
Direct Emissions : 98.64 : 97.48 : 95.82 : 94.48 - 100.05

Category 2: Indirect

Emissionsfrom 13935 142096 105873 100044 = 1050.88

Energy Consumption

GHG Emissions
2021 2022 2023 2024

Category 3: Indirect

Emissions from 516780 452358 388061 215639 206105

Transportation

Category 4: Indirect

Emissions from Waste 9.54 8.12 5.68 6.47 5.77

Disposal and Treatment_: : : : :
Total Carbon Emissions 6,67233 6,05013 5,04084 3,25778 3,21771

® Guangzhou

The Guangzhou site,carbon emissions in 2025 are 8,222.68 metric tons of COz, representing a
10.64% reduction compared to the baseline year of 2022.
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® Suzhou

The Suzhou site, newly established and operational in 2022, carbon emissions in 2025 are
7,071.07 metric tons of COz, representing a 1.54% increase compared to the baseline year of
2023.
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I Building a Product Carbon Footprint Platform (LiNK)

As inquiries regarding carbon issues from our partners continue to increase, we are building
this carbon footprint platform to independently disclose product carbon footprint information.
This will not only meet our partners' needs but also encourage corporate partners to pay atten-
tion to climate change issues, reduce resource waste and environmental damage, and join the
movement towards a sustainable environment. The SDG carbon reduction action plan is
outlined as follows, and we sincerely invite our partners to participate and respond together:

@ Promote low-carbon materials and develop green, high-performance products.

@ Promote CKD logistics centers and encourage employees to adopt low-carbon commut-
ing.

@ Integrate MEAN WELL products, such as high-voltage DC lighting control systems and
burn-in recovery systems, to improve the value per kilowatt-hour.

@ Promote training and communication on carbon issues to foster mutual benefits with part-
ners.

I Carbon Neutrality Promotion

e 1. Addition of 3 ISO Certifications

In recent years, three additional third-party ISO certifications have been obtained: Green-
house Gas Inventory (ISO 14064-1), Product Carbon Footprint (ISO 14067), and Energy
Management System (ISO 50001). These energy and carbon-related issues are integrated
into the existing Environmental Management System (ISO 14001), ensuring systematic
management and practical implementation in operations.

e 2. Self-Declaration of Nearly 1,000 Carbon Footprint Declarations

The Carbon Footprint Platform officially went live on January 1, 2024, with 1,089 series of
power supply models self-declaring their product carbon footprints. This initiative not only
meets the requirements of external partners but also raises internal awareness of carbon
issues among partners and employees.

e 3. Promote MWPRO Certification — Total Product Carbon
Footprint Reduced by 7.28%

By collaborating with partners to promote low-carbon materials through MWPRO certifica-
tion, two semiconductor suppliers were certified in 2025. Combined with the autonomous
carbon reduction performance of each factory, the total product carbon footprint in 2025
decreased by 7.28%, with the flagship model RSP-1000 achieving a 12.47% reduction.

e 4. Autonomous Carbon Reduction of 18.8%, Approximately
4,308 Metric Tons CO:ze

Through the implementation of various energy-saving and carbon-reduction measures,
greenhouse gas emissions across the three factories (TW, GZ, SZ) decreased from 22,819
metric tons CO2e in the baseline year to 18,511 metric tons COze in 2025. This represents
an 18.8% reduction compared to the baseline year.

e 5. Leveraging a “Lead by Example” Approach — Assisting
68 Suppliers in Completing GHG Inventories

Through the implementation of various energy-saving and carbon-reduction measures,
greenhouse gas emissions across the three factories (TW, GZ, SZ) decreased from 22,819
metric tons CO:ze in the baseline year to 18,511 metric tons CO2¢ in 2025 , representing an
18.8% reduction compared to the baseline year.

Leading Small to Inspire Big: Partnering Toward Carbon Neutrality

I 2026 Initiatives
Sustainable Carbon Neutral Advancement: EHS

® Green Building Certification

(1) Certification for New Buildings: PN Headquarters — Silver, EUMW — Platinum, USAMW
- Gold

(2) Certification for Existing Buildings: MW Headquarters — Gold (Feb), SW Headquarters
— Certified (Mar)

® Partner Carbon Neutrality Promotion

(1) Advance Carbon Inventory: Utilize the SCM inventory platform for automatic calcula-
tion and collaboratively launch carbon inventory across the procurement supply chain

(2) Promote MWPRO Certification: Conduct partner carbon footprint training and sequen-
tially require suppliers to provide raw material carbon footprint data

e Autonomous Management Promotion

(1) EHS Platform Establishment: Integrate ISO 14001/45001/50001/14064-1/14067 infor-
mation to align with sustainability reporting.

(2) Strengthen Factory/Area-Level Autonomous Systems: Enhance autonomous manage-
ment at factory and area (floor) levels to achieve environmentally friendly, safe, healthy,
and low-carbon operations.

® Green Factory Advancement

(1) Leverage government initiatives and resources to advance environmental footprint/-
clean production , improving factory EHS management

(2) Integrate ISO, LEED, and EHS standards to establish SDG Green Factory standards
and move towards green factories

2026 Sustainable Carbon Neutral Advancement

The “l love Tamsui River’ Environmental Protection Public Welfare
Activities

The Tamsui River has three major tributaries—Dahan River, Keelung River, and Xindian
River—which flow through the Greater Taipei Metropolitan Area and eventually converge
within the Taipei Basin. The river basin is home to nearly 8 million people, accounting for
over one-third of Taiwan’s total population. As a hub of industry and commerce, this region
serves as the political, economic, and cultural center of Taiwan. The Tamsui River once
played a vital role in shaping the lives and culture of northern Taiwan’s residents. However,
it was sacrificed during the course of economic development, turning into a dark and
foul-smelling body of water, nicknamed the “Black Dragon River.”

According to a 2017 study by the Ocean Conservancy, approximately 2.41 million tons of
plastic flow from rivers into the ocean each year, with about two-thirds of this plastic waste
originating from the 20 dirtiest rivers in the world. Shockingly, Taiwan’s Tamsui River ranks
16th on that list.

Since 2011, MEAN WELL has held the “I Love Tamsui
River” campaign annually, now entering its 14th year. The
initiative aims to raise awareness and encourage the
public to cherish the Tamsui River—*the mother river of
Taipei.” In 2019, MEAN WELL collaborated with Com-
monWealth Magazine to launch the campaign “Do One
Thing for the Tamsui River,” which resulted in over 500
public and private organizations signing the Tamsui River
Pact.

In 2022, MEAN WELL hosted an environmental forum and established a Water Environment
Patrol Team to protect the river through concrete actions. In 2023, efforts expanded to
include a wetland adoption program, source-tracing campaigns (documentary production),
and the promotion of collaborative watershed stewardship. In 2024, the initiative includes
creative reuse of riverbed sediments from the Tamsui River, further driving sustainable
actions to help create a better environment for future generations.

The river conservation initiative aligns with SDGs 4, 6, 13, 14, and 17. Since 2011, MEAN
WELL has organized the “I Love Tamsui River” environmental campaign, holding events in
Tamsui, Bali, Bitan, Guandu, and the Breezy Canal. Through a series of water-friendly activi-
ties—such as fun runs, cycling, hiking, blue highway boat tours, ecological guided walks,
beach cleanups, and dragon boat races—the campaign brings people closer to rivers and
water environments. These events call on the public to care about river conservation, energy
saving, carbon reduction, and practicing sustainable living.

In 2019, MEAN WELL collaborated with CommonWealth Magazine to launch the “Do One
Thing for the Tamsui River” initiative, which included investigative reports, digital albums,
crowdsourced video campaigns, podcasts, hands-on river cleanups, marine waste concerts,
and the Coffee & Water exhibit. Approximately 500 organizations have since signed the
Tamsui River Pact, working together to reduce plastic and waste in rivers and promote envi-
ronmental education.

In 2022, MEAN WELL hosted the “Watershed Protection: Action Dialogue” environmental
forum, featuring Professor Lee Hong-Yuan, former Minister of the Interior, and Senior Spe-
cialist Hsu Ming-Chih from the New Taipei Environmental Protection Department. The forum
emphasized uniting the public, businesses, media, and government. Editor-in-Chief Huang
Chao-Yung of CommonWealth CSR highlighted the importance of dialogue, noting that a
river impacts many lives, environments, and interests, and only by sharing diverse perspec-
tives can sustainable solutions emerge.

MEAN WELL also established the MEAN WELL Water Environment Patrol Team—New
Taipei City’s first corporate-founded patrol group. The team conducts monthly monitoring of
the Tamsui River’s water quality and surrounding environment. MEAN WELL has also taken
active steps in wetland conservation by adopting the 6.7-hectare Zhanghe Wetland. Volun-
teers engage in ecological exploration, removal of invasive species, and educational activi-
ties such as water bamboo harvesting, promoting eco-agriculture and helping the public
appreciate the ecological value of wetlands.

Wetlands naturally purify water and regulate temperatures, improving urban ecosystems and
livability. In the context of energy conservation and carbon reduction, wetlands play a crucial
role in carbon sequestration. MEAN WELL has further contributed to environmental efforts by
supporting the Lujiao Creek constructed wetland, Wufengang Creek, and campus environ-
mental education programs. MEAN WELL firmly believes that restoring wetlands requires
collective action from everyone.

In 2023, MEAN WELL Group, CommonWealth Magazine, and former Minister of the Interior
Professor Lee Hong-Yuan jointly launched the Tamsui River Headwater Expedition. The
team explored the three major tributaries of the Tamsui River—Keelung River, Xindian River,
and Dahan River—documenting the journey in a film produced by the CommonWealth team,
which captured the river’s resilient vitality. The expedition team ascended Pintian Mountain,
one of Taiwan’s Hundred Peaks at an altitude of 3,524 meters, where they experienced the
pure and pristine waters at the source. As the river flows downstream, it nourishes the land
and sustains civilization, but it also bears the burden of pollution. This journey prompted deep
reflection on the relationship between human life and rivers.

The headwater documentary has reached 9,674 views and has been authorized for public
screening by government institutions such as the New Taipei City Environmental Protection
Bureau’s Wetland Story House and the New Taipei Sustainable Environmental Education
Center. Like planting a seed, the film gathers collective strength and inspires more people to
care—helping the waters of the Tamsui River become cleaner and healthier.
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