Industry, Innovation
and Infrastructure

Advanced with the times of innovation and optimization, the mis-
sionof the SDG Group is to provide comprehensive and effective
energy saving solutions to customers worldwide.
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Global R&D Engineering Team

The global headquarters is located in the New Taipei Industrial Park, Taiwan. MEAN WELL current-
ly operates three R&D centers located in New Taipei City, Taiwan; Guangzhou, China; and Suzhou,
China. In addition, engineering and technical support centers are established in California, USA,
and the Netherlands in Europe. As of the end of 2024, there are a total of 145 full-time R&D engi-
neers worldwide.

"Continuous innovation and improvement" is one of MEAN WELL's core corporate missions. The
company holds a strong sense of responsibility toward innovation in the power supply industry and
the development of talent. In addition to nurturing internal talent and recruiting new professionals
externally, MEAN WELL also engages in industry-academia collaborations with universities. These
partnerships foster creativity and innovation in the field of power supply design, helping to drive
technological breakthroughs and advancements.

As of 2024, MEAN WELL's R&D team consists of 145 engineers, with the regional distribution as
follows:

€ Mean Well Taiwan 36 %
@ Mean Well Guangzhou 28 %

R&D

Engineering Team ¢ Mean Well Suzhou 29 %

192 people in total
@ Mean Well USA 3%

@ Mean Well Europe 5%

MEAN WELL develops new models every year. By the end of 2023, the company had launched
over 11,843 standard models. These products are widely applied across various fields, including
LED signagel/lighting, industrial automation/control, information and communication technology,
commercial use, medical equipment, transportation, and the green energy industry.

All products fully comply with international safety standards, helping customers reduce the time and
cost required for new product certification and allowing them to seize market opportunities more
quickly. In addition to developing more compact, lightweight, and higher-efficiency models to meet
market demands, MEAN WELL also continues to expand into high-value niche product lines.
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Number of Patents

In 2015, MEAN WELL introduced the Taiwan Intellectual Property Management System (TIPS),
which contrasts with the ISO quality management system's standardized operational model. The
company established an intellectual property management system that complies with TIPS stan-
dards, effectively utilizing company resources, protecting intellectual property, and enhancing
corporate competitiveness.

As of 2024, MEAN WELL has obtained 151 domestic and international patent certificates, with the
patents primarily focusing on efficiency improvements and professional technical solutions. In 2021,
the company set a patent accumulation target of 100 patents, achieving 108% of the goal. The origi-
nal target for 2025 was 120 patents, which was already surpassed in 2022! The patent accumula-
tion target for 2025 is 166 patents, with a current achievement rate of 90%. This demonstrates
MEAN WELL's outstanding capabilities in research and development innovation, and the company
is confident in reaching and exceeding this goal.

Below is the status of the patents acquired over the past five years:
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