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 Protecting the Watershed for a Sustainable and Harmonious 
 Future

Taiwan’s Hope Flows from a Clean Tamsui River

In the 1960s, Taiwan experienced rapid economic growth and urbanization. During this period, 
large volumes of household wastewater and industrial sewage were discharged into the 
Tamsui River, turning it into the region's largest drainage channel. By the 1980s, the riverbanks 
had become unofficial dumping grounds, emitting unpleasant odors—a painful memory that 
many Taipei residents would rather forget.

Since 2011, MEAN WELL has organized the annual “I Love Tamsui River” campaign, 
making eight wishes for the river—including improved water quality and the return of fish. 
The initiative calls on all partners to cherish the Tamsui River, known as “Taipei’s Mother 
River.”

In 2019, in collaboration with CommonWealth Magazine, MEAN WELL launched the cam-
paign “Do One Thing for the Tamsui River,” resulting in over 500 public and private organi-
zations signing the Tamsui River Charter.

In 2022, MEAN WELL hosted an environmental forum and established the Water Environ-
ment Patrol Team, taking concrete actions to protect the river. In 2023, activities expanded 
to include a wetland adoption project, a documentary tracing the river’s source, and advo-
cacy for shared watershed sustainability.

Looking ahead, the 2024 initiative focuses on the creative reuse of riverbed sediment and 
launches the 2024–2028 Shezi Island Marine Forest Action Plan. These efforts aim to 
inspire broader sustainable actions and help build a healthier environment for future gener-
ations.

 
 

 

 

 

 

 

 

 

 

 

 

 

 

SDGs Mission Vision Strategy

Number of Water Quality Monitoring Devices

Watershed Volunteer Participation
(Number of Participants)

“I Love Tamsui River” Participation
(Number of Participants)

Restore the native ecosystem 
of the Tamsui River and 
establish a model of sustainable 
river management through 
public participation.

Unite corporate and 
societal efforts to protect 
the Tamsui River Basin, 
promoting ecological 
conservation and 
environmental education.

KPI 2024 Results 2025 Results 2026 Targets

1.Water Quality Monitoring and 
Control: Install and maintain water 
quality monitoring devices to 
manage water quality in real time 
and report any abnormalities.

2.Volunteer Engagement : Recruit 
and train volunteers to profession-
ally carry out habitat restoration 
and patrol activities.

3.Environmental Education and 
Outreach: Organize events and 
cross-sector collaborations to 
promote environmental awareness.

"I’ve always had a dream in my mind: that one day, the 
waters of the Tamsui River will be so clear that fish return, 
the river surface sparkles like a sky full of stars, and the 
Tamsui River becomes a beloved place for boating and 
green leisure for the public..." said the founder.

The SDG Group champions environmental public welfare with a focus focused on the 
Tamsui River. By bringing together  the collective power of government, enterprises, media, 
public and private organizations, and citizens, the Group drives collaborative actions to 
protect the Tamsui River Basin.

These initiatives aim to raise public awareness and engagement, promote green environ-
mental values, and fulfill social responsibility. Ultimately, the goal is to achieve harmony, 
shared prosperity, and a thriving ecosystem—building a better environment for future gener-
ation.

Focusing on deepening corporate engagement in environmental governance, this initiative 
builds on 15 years of river conservation efforts—beginning with the “I Love Tamsui River 
Environmental Public Welfare Day” launched in 2011, followed by the “Zhanghe Wetland 
Conservation Project,” the “Tamsui River Source Tracing Action,” and the establishment of 
the “Water Environment Patrol Team.”

In the coming years, these efforts will be further extended to include riverbank protection, 
biodiversity enhancement, and ecological education, encouraging public engagement with 
the Tamsui River’s ecological restoration and transformation.

Together, we aim to achieve the 2028 vision of returning the Tamsui River to its native eco-
system, making positive changes along the watershed visible and fostering a shared 
responsibility to protect the river.

Cross-Sector Integration, Driving Greater Impact

“A five-year effort to reduce the rate from 6% to 2%

Starting from the perspective of corporate sustainability and leveraging technology as an 
accelerator, this initiative begins with water quality monitoring and progressively promotes 
the restoration and ecological enhancement of the Tamsui River Basin.

As of 2025, a total of seven smart water quality monitoring devices—  referred toas "Water 
Collectors"—have been installed across the upper, middle, and lower sections of the 
Tamsui River. The program aims to continue expanding its coverage to strengthen 
real-time water quality monitoring capabilities throughout the basin.

Tamsui River Basin Water Quality Monitoring Program

Through these effort, we strive to realize the 
vision of building Taiwan as an “Eco-Island,” while 
encouraging citizens to actively participate in 
collective watershed protection.

  

Riverside Cycling Tamsui History Museum Riverbank Recreation 
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Environmental Education

Waterway Tourism

Results of Taiwan’s Eight Major Wishes in 2013: Green – Satisfactory / Yellow – Fair / Red – Unsatisfactory

Water Activities Water Quality Improvement Fish Restoration
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A five-year reduction effort from 6% to 2%

CommonWealth Magazine 
CSR Initiative: “Do One Thing 
for the Tamsui River

Launched the Tamsui River 
Pact, engaging corporations 
and organizations, released 
the Tamsui River Documenta-
ry, reaching over one million 
views

Fostered a civic action 
community through social 
sharing, organized citizen 
river-cleaning activities to 
promote environmental action

Connected with the Legislative 
Yuan and central agencies to 
initiate oversight efforts, the 
“Coffee & Water Special 
Exhibition” collaborated with 
sustainability KOLs to amplify 

Advancing to Lujiaoxi Creek, dedicated 
to wetland conservation, tracing the 
Source of the Tamsui River documenta-
ry, exploring the three major 
tributaries: Keelung River, Xindian 
River, and Dahan River

2019 2020 2021 2022 2023

�¡

2024 2025 2026 2027 2028

Maritime Forest Shezi Island to
Protect the Tamsui River:

Protecting the Tamsui River is not just MEAN WELL's responsibility
—it’s a shared mission for all of us.

Review & 
Promote

Restoration
& Renewal

Results  
Showcase

Publicize & 
Advocate

Project 
Kickoff

Scan Me to Explore 
the Five-Year Plan

I Love the Tamsui River – 
Environmental & Public Welfare Activities

Tamsui River Source-Tracing 
Documentary

Water Environment Patrol Team

Adoption of Zhanghe Wetland

Do One Thing for the Tamsui 
River

Continuously Held for  
14 Years
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