1.Build a comprehensive
knowledge management and
education/training platform.

: Support employees in

: continuous learning and

. growth to enhance their

. knowledge and skills;

. drive efficiency and

- quality improvements through

* innovation,

* reduce costs, and strengthen

- the competitiveness of :
. both individual and the organi- :
: zation. :

. Provide high-quality

: courses, instructional

: materials, and qualified
. instructors, establish a

* comprehensive educa-
¢ tion and training system,
: and continuously drive

: innovation and improve-
. ment.

2.Promote a culture of innovation
and continuous improvement,
ensuring effective execution.

3.Develop a talent development

roadmap across functions and
regions
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Number of Centralized Training Sessions 109 1 10 120

z MEAN WELL's education and training policy is based on the belief of sustainable man-
agement, in line with the Company's business strategy goals, to improve the quality of
human resources, strengthen professional skills, stimulate individual potential, and
build an organization that innovates, improves, and inherits.

z There are no restrictions on gender, age, race, political orientation, or religious belief in
terms of job acquisition or promotion. As long as the ability and qualifications meet the
job requirements, every employee has equal and fair opportunities.
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Diverse
Learning

Career
Development

Training
Programs

@ Knowledge Sharing &
E-learning

@ Overseas Study

Yy ] @ Interdepartmental &
-' Functional Internships

® Pre-employment
Training

@ On-the-job Training

@ Departmental Rotation
@ Overseas Experiencs
@ Job Promotion !
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z 60% Practical Application: About 60% of the results developed from industry-academic
collaboration projects are applied in actual products.

z 20% Talent Retention: Over the past three years, approximately 20% of new R&D

personnel were hired through industry-academia matchmaking channels.

Adhere to the belief of sustainable operation and cultivate employees.

Cooperate with the Company's business strategy goals, strengthen
professional skills, and stimulate human potential.

Construct a learning enterprise, continue to
innovate, improve and inherit.

Talents are the human assets of the
Company, and their value can be
enhanced through training.

Cultivating high-quality employees is
the Company's responsibility to
society.

Establish a complete education and
training system and system, and
implement continuous improvement.
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Effectively display training results,
combined with promotion and
performance appraisal system.

Develop an education and training
platform and implement the
company's professional knowledge.

Provide employees with appropri-
ate, appropriate and timely
education and training.

Emphasize the connection between business strategy
objectives and training development direction.
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Online Learning Platform

MEAN WELL E-LEARNING, learning knows no borders, and the Company has estab-
lished an online learning platform - MEAN WELL SDG Academy, according to five profes-
sional schools, which are divided into: School of Management, School of Business, School
of PM, School of R&D, School of Operations and SDG lectures. All employees can partici-
pate in training through the online platform of the Learning Center on the Group's homep-
age. The classes are taught regularly, and the course content is quite rich. We also put
teaching materials and course videos on the online platform for employees around the
world to learn anytime and anywhere.

Training Categories

The training provided varies based on the target group, offering different levels of
professional education and training. For example: New Employee Training Center,
R&D Design Management Class, R&D Design Skills Class, International Business
Class, Product Technology Class, Service Golden Triangle Specialized Class, Opera-
tions Manager Class, Manufacturing Section Chief Class, Procurement Specialist
Class, Quality Specialist Class, etc.

Depending on the training level, different management and leadership skills courses
are offered for various tiers. For example:Youth Leadership Training Program e
Mid-Level Leadership Training Program elnstructor Training Program

General training courses differentiated according to the professional knowledge areas
of the positions.

Computer information  : such as basic computer concepts, information security, etc.

Management accounting : such as human resources, management, accounting, etc.

Quality management : such as quality assurance, quality control, etc.

: such as intellectual property rights, trademarks,
power supply related patents, etc.

: such as employee branding, marketing, etc.

Legal intellectual property

Brand marketing

Professional

Experienced

o : Mid- to Senior-level
Specialists / Engineers

Managers

Course Participants New Employees First-line Supervisors

Staff / Engineers

New Employee
Training Vocational
Training Center

General Education Courses for Each Department

General Training Lectures - SDG / ESG / Branding / Innovation / IT / Health / EHS

R&D Design Management Class
R&D Design Function Class
International Business
Product technology class
Customer service class
Manufacturing Section Chief Class

Professional
Internship

Professional

Training Manufacturing Operations Manager Coursg

Purchasing class

Finance class

Quality class

Instructor Certification Class

Young Cadres

Training Class

management
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Mid-level Cadres Training Class

training

Senior Leadership



