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About this Report
MEAN WELL Enterprise Co., Ltd. (hereinafter referred to as MEAN WELL) 

published the MEAN WELL Corporate Social Responsibility Report - renamed 

the Sustainability Report in 2021 - for the first time in 2013, and has continued 

to publish it every two years ever since. This issue is the fifth consecutively 

published report. The current Report is published in Chinese and English on the 

company website at www.sdg-mps.com for full disclosure. 

Conforming to Environmental, Social, and Corporate Governance (ESG), this 

Report is divided into three major aspects: Environment, Society, and Enterprise 

as the basis of the structure of this Report, combined with 8 of the United Nations 

Sustainable Development Goals (SDGs). It demonstrates MEAN WELL's efforts 

and achievements in corporate social responsibility, with the contents covering 

implementation results, as well as other future plans in areas such as business 

operations, sustainable environment, employee relations and social care. 

We look forward to deepening mutual understanding and trust with MEAN 

WELL stakeholders.

Reporting Scope and Organizational Boundary
The information disclosure period of this Report is January 1, 2019 through 

December 31, 2020. The organizational boundary is MEAN WELL Corporation 

Taiwan Headquarters. Part of the content covers overseas branch offices and 

manufacturing plants, but does not include offices and sales locations in 

overseas regions. 

The scope of this Report includes the practical results of MEAN WELL regarding 

various major issues in economic, environmental, and social aspects. Some of 

them may be retrospective of content and performance, and some data have 

been reorganized, exposing economic, environmental and social policies and 

performance.

Reporting Principles and Guarantees
The structure of this Report follows the 2018 GRI Standards Core compliance 
option, and echoes the Corporate Social Responsibility Best Practice Principles 
for TWSE/GTSM Listed Companies, and the United Nations Sustainable 
Development Goals (SDGs). 

Through multiple channels issues of interest from various stakeholders have 
been collected, identifying 16 major issues, with relevant management policies 
and performance data based on these subjects revealed. This Report is reviewed 
and approved by the chairman of the CSR Committee. 

On the economic side, it includes business performance, salary and benefits, and 
social participation, stable procurement, and product quality. Environmentally, it 
covers sustainable environment (including energy, water, wastewater and other 
waste). As for society, employee relations, employee health and safety, and talent 
development, etc. are discussed. 

The financial data cited covers annual financial report data, which was verified 
by Deloitte & Touche. The relevant management system data (environmental 
management system international standards ISO 14001 and ISO 45001:2018) 
were verified and confirmed by TÜV Rheinland. The remainder consists of self-

declared compliance within the guidelines.
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Report Issuance Overview
MEAN WELL Enterprises issues a Corporate Social Responsibility report every two 

years, and at the same time publishes it on the SDG Sustainable Development 

website.

Previous version: Published in June 2019

Current version: Published in September 2021

Contact Information
If you have any questions, suggestions or advice regarding this Report or MEAN 

WELL's sustainable development, please write to info@meanwellfoundation.org 

and we will contact you as soon as possible, thank you.
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Message from the Founder
 "Hard-fought success sustains the future. Integrity fosters prosperity"

Established in 1982, MEAN WELL has been focusing on the switching power 
supply industry for more than 30 years, all the while upholding a brand spirit 
of good intentions and corporate culture of honesty and sincerity. By 2018, 
the Group's annual turnover surpassed US$1 billion and steadily approaching 
the goal of US$2 billion.

The name MEAN WELL was originally derived from the principle of "having 
good intentions", which is also my personal life philosophy. I believe that 
by starting from a point of goodwill and mutual benefit, and persistently 
pouring your heart and soul into it, a corporate culture of righteousness and 
sincerity can be created; this also being the most important characteristic of 
the MEAN WELL family.

Affected by COVID-19 in 2020 and the global economy in recession, countries 
and cities in lockdown, and the wearing of masks and maintaining social 
distancing required when venturing out, the business operations of many 
partners have also been considerably impacted. MEAN WELL declared a 
principle of good intentions, a caring partnership, and providing stability, 
all to promote industry recovery. Taking the initiative to promote various 
industrial recovery programs from the start of the epidemic, the Company 
proactively proposed various industry recovery plans and received many 
enthusiastic and positive responses. We hope that our small acts of kindness 
can have a positive effect on more of society, with industry recovery achieving 
mutual benefit for all.

In recent years, I have continuously been thinking about the future development 
of the Company. Only by combining the concept of sustainability can the 
Company continue to be successful. At a time of energy consumption and 
environmental pollution brought about by technological and economic growth, 

while being engaged in the professional power supply industry, fulfilling 
MEAN WELL's corporate social responsibility should not only be reflected in 
green energy products, green supply chains and green manufacturing, but we 
also call on our employees and partners to together be guardians of the Earth 
and our environment with practical and devoted actions.

Corporate social responsibility plays a major role in MEAN WELL's sustainable 
development, and it is our constant goal to work towards being a globally 
innovative, harmonious and healthy corporate citizen. We not only focus on 
corporate internal governance, providing complete employee benefits and a 
healthy working environment, but also hope to influence our partners around 
the world to the best of our ability, and jointly invest in social welfare and 
environmental care the world over, giving back to society with practical actions. 

2021 marks the first year of MEAN WELL's sustainable development. MEAN 
WELL's future direction shall be based on an SDG group development concept, 
consisting of MEAN WELL, PowerNex, Share Well and the Charity Foundation, 
with the corporate slogan "Reliable Partner for Sustainable Development". The 
goal is to establish more companies 
focused on ESG (Environmental, 
Social, and Corporate Governance) 
principles, while doing our best to 
build a more ideal environment for 
the next generation. 

Jerry Lin 
Chairman of MEAN WELL Group 
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1.1 Corporate Profile
About MEAN WELL
MEAN WELL Enterprise Co., Ltd. was established in 1982. The founder, Mr. Jerry Lin, 

started his own business in his own 100-square-meter apartment in Banqiao, New 

Taipei City, with an investment of NT$1 million. At the time, he mainly produced 

APPLE II power supply products for personal computers. 

In 1986, he established his own brand and started production of industrial power 

supplies. Headquartered in Wugu District, New Taipei City, it is one of the few 

professional manufacturers in the world mainly focusing on own-brand power 

supplies.

Since its establishment, MEAN WELL has continued to maintain long-term trust 

relationships with customers, suppliers, cooperating factories and employees 

within the spirit of "good intentions" and the perspective of "reliable partner". We 

have established strong partnerships with hundreds of authorized distributors 

around the world, steadily growing and thriving. As of 2020, MEAN WELL has 

become a world-class power supply brand manufacturer with a combined 

revenue of US$1.015 billion (NT$29.75 billion).

Annual Consolidated Group Revenue
Unit: US$1 Million

2016 2017 2018 2019 2020

783.5 1,007.2 1,001.2 1015.25927

MEAN WELL Corporate Introduction

MEAN WELL 
Taiwan 

The headquarters of the group is located in Wugu District, New Taipei 
City, Taiwan, and includes an R&D center, product strategy center, group 
marketing center and other decision-making units. With the factory, 
it is responsible for customer service as well as global marketing and 
technical service support in Taiwan and Asia.

MEAN WELL 
Guangzhou

Located in Huadu District, Guangzhou City, China, with R&D, marketing, 
technical service teams and a factory, it is responsible for customer 
service in Southern, Central and Western China.

MEAN WELL
Suzhou 

Located in Xiangcheng District, Suzhou City, China, including a factory 
and R&D team, it is responsible for customer service in Eastern and 
Northern China.

MEAN WELL 
USA

Located in Fremont, California, USA, it contains a warehouse and 
customer service team responsible for marketing and technical service 
support in the North American and Mexico markets.

MEAN WELL 
Europe 

Located in Amstelveen, the Netherlands, it has a warehouse and 
customer service team responsible for marketing and technical service 
support in the European region.

MEAN WELL 
India

Located in Bangalore, India, with production lines and warehouses, it 
provides distribution and direct customer localized services.

The global headquarters is located in Taiwan's New Taipei Industrial Park, with 

branches in Guangzhou, Suzhou, California, the Netherlands, Europe, and 

India, a contract-manufacturing factory in the Philippines, and a Value-Added 

Center established in Kansas City, USA. MEAN WELL has approximately 2,800 

employees worldwide and currently operates 4 production bases located in 

New Taipei City, Taiwan; Huadu District, Guangzhou, China; Xiangcheng District, 

Suzhou City, China; and Bangalore, India.
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Market Share

LED Signage & Lighting 32%

Industrial Automation & Engineering  35%

Information, Telecom & 3C  23%

Medicine and Healthcare  5%

Transportation  2%

Green Energy  1%

Other  2%

China 49.16%

EU  26.45%

NA  10.97%

Asia  5.44%

TW  4.52%

MEA  2.16%

ANZ  0.93%

SA  0.39%
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Companies: Taiwan, Guangzhou, Suzhou, Europe, USA and India

Factories: Taiwan, Guangzhou, Suzhou, India, and Philippines (contract manufacturer)

Offices: 17 cities including in Malaysia, S. Korea, Russia, Vietnam, Turkey, Shenzhen and Beijing

Global Presence Map
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According to a report by Micro Technology 

Consultants in March 2021, MEAN WELL 

came 4th in the rankings of global power 

supply (DC output) manufacturers. Most of 

the top 3 power supply manufacturers rely on 

ODM/OEM as their main source of revenue. 

While 99% of MEAN WELL's revenue comes 

from standard power supply products. 

MEAN WELL's core business strategy is to be 

a power supply manufacturer with its own 

brand.

MTC Commentary

No PS Companies Sales

1 Delta Electronics ~$3,820

2 Lite-On ~$1,550-1,600

3 Chicony Power ~$1,178

4 MEAN WELL ~$1,013

5 FlexTM ~$900-950

Commonwealth Magazine Top 2000 
Survey

2020 Group revenue: US$1.15 Billion

Commonwealth Magazine Manufacturing 

Industry Top 2000: Ranked 121st 

Commonwealth Magazine Electronic 

Industry Top 2000: Ranked 13th 

MEAN WELL specializes in the small and 

diverse industrial standard power supply 

market, mainly serving a large number of 

small and medium-sized customers around 

the world. With more than 10,000 kinds of 

power supply products, MEAN WELL can 

meet the needs of various power applications 

in multiple industries from their originally 

planned inventory-based production and 

sales management, and distribution partners 

in more than 80 countries on five continents, 

Area Name
Year 

Joined

TW
Taiwan Electrical and Electronic 
Manufacturers' Association

1985

TW Taiwan Power Electronics Association 2003

TW Taiwan Lighting Fixture Export Assoociation 2008

TW Taiwan LED Lighting Industry Association 2015

TW Taipei Computer Association 2019

CH LED Patent Alliance 2016

CH KNX China 2018

CH China Power Supply Society 2019

CH
International Special Committee on Radio 
Interference (CISPR/F)

2020

USA Power Sources Manufacturers Association 2017

EU Digital Illumination Interface Alliance 2012 

EU KNX Association 2015 

making MEAN WELL power supply products the most ubiquitous 

and available all over.

The following is a list of public associations that MEAN WELL has 

joined as member without official position. 
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Core Values

Brand

More than 99% of production are of the standard own brands. When customers have power requirements, they 

will give priority to MEAN WELL, and specify the use of MEAN WELL power supply products, as it represents 

quality assurance, trust and peace of mind.

Channels

70% of MEAN WELL's revenue comes from its more than 200 authorized distributors worldwide selling to more 

than 80 countries. More than 75% of these distributors have cooperated with MEAN WELL for more than 10 years.

Computerization

Computerization was introduced in 1991, and the complete ERP information system is 100% tailor-made by the 

product management center according to the needs of various departments. It connects our global factories, 

branches, distributors, cooperating factories, etc., to improve operational efficiency.

Innovation

Combining innovation meetings, industry-university cooperation, R&D centers and product managers in order to 

increase the cost-effectiveness of product lines to meet customer needs.

Global certification

Tens of thousands of MEAN WELL products comply with global safety certifications, with an annual certification fee 

running in the hundreds of millions of New Taiwan dollars. In addition to ensuring product quality and safety, it also 

shortens the time to market for client products and equipment, assisting customers to seize market opportunities.
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1.2 Corporate Governance
MEAN WELL believes that high-quality corporate governance is the most 

important way to guarantee the effective operation of a company and to fulfill 

its social responsibilities.

Organizational Chart
The board of directors of MEAN WELL includes five directors and one supervisor 

appointed for a term of three years. The chairman of the board is selected by the 

directors. Board meetings are held at least quarterly to review the company's 

operating performance and discuss important strategic issues. 

In addition to participating in the board of directors, directors will also participate 

in MEAN WELL's internal strategy meetings to understand the actual situation of 

the Company's operations and make suggestions. The Company has also set up a 

remuneration review committee to assist the board of directors in evaluating and 

approving the salary levels of directors, supervisors and managers, promoting 

the integration of remuneration payments with the operating performance 

of individuals and the company for the purpose of achieving reasonable 

remuneration levels, and attract and retain outstanding talents.

Title Name Main Experience

Chairman of the 
Board

Jerry Lin
General Manager of MEAN WELL Enterprise 
Co., Ltd. 

Director Grace Lai
Chief Financial Officer of MEAN WELL 
Enterprise Co., Ltd.

Director Alex Tsai
Greater China Director of MEAN WELL 
Enterprise Co., Ltd.

Director Ted Cheng
Overseas Director of MEAN WELL Enterprise 
Co., Ltd.

Director Tony Lin Graduate of the University of Minnesota EE 

Supervisor Doris Hung Graduate of the University of WARWICK
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General Meeting of Shareholders

Board of Directors Internal AuditorSupervisor

President

Business Strategy 
Committee

Overseas 
Business Group

EMEA
Europe, Middle East 

& Africa

America

Other

RCEP
Asia-Pacific

Share Well 
Group

Green Energy Taiwan

Building 
Automation

Guangzhou

Components United States

Automation Suzhou

Manufacturing Europe

Logistics India

SDG 
Headquarters

Research & 
Development

Product 
Strategy

Operational 
Management

Certification 
Management

Financial 
Management

Investment 
Cooperation

Information 
Application

Human 
Resources

Legal Affairs 
& Intellectual 

Property

Education & 
Training

Brand 
Marketing

Corporate 
Social 

Responsibility

MEAN WELL 
Group

PowerNex
Group

Components

Power Supply

Standard 
Equipment

Organizational Structure
At MEAN WELL, the general manager and senior 

executives comprise a management team 

responsible for the operation and management 

of MEAN WELL Taiwan. The members of this team 

include the five major systems of marketing, R&D, 

manufacturing, administrative management, 

and finance. This strong management team 

has become a pillar of strength to the general 

manager.

Since 2010, MEAN WELL has gradually adjusted 

and strengthened its organizational management 

capabilities in conjunction with group member 

companies. The general manager and senior 

executives of each company have vertically set up

management teams to be responsible for the 

operation and management of local branches. 

Horizontally rotated by the function committee, 

this management system is drafted by the function

committee and handed over to the Taiwan com-

pany for piloting. After success, the management 

system will be implemented in various branches. 

Therefore, function management committess 

such as for marketing, R&D, manufacturing, 

procurement, quality control, information, human 

resources, finance, legal affaiirs & intellectual 

property, etc. are established. The management 

committee implements relevant management 

systems and works.
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Code of Ethics
As a global corporate citizen, MEAN WELL supports the Electronic Industry 

Citizenship Coalition (EICC) Code of Conduct, follows the International Covenant 

on Civil and Political Rights of the United Nations, and attaches great importance 

to corporate governance. Through continuous innovation and creating a good 

working environment, MEAN WELL is committed to creating the greatest 

benefits for employees, shareholders and society as a whole. While upholding 

high business ethics, personal integrity and compliance with regulations and 

standards, MEAN WELL and its employees are willing to abide by the following 

standards:

 Comply with labor laws and regulations, respect employees' freedom of 

employment, provide reasonable salary and benefits, implement humanity 

management, and pay attention to employee health and safety.

 Prohibit any form of harassment or inhumane treatment, including 

discrimination, sexual harassment, abuse, slavery, corporal punishment, 

threats, child labor, etc.

 Provide customers with real information, ensure long-term provision of 

optimized products and services, and be a trusted power partner to customers.

 Adhere to the principles of good faith, prohibit all illegal acts such as corruption, 

bribery, fraud, embezzlement, and set up an Integrity Mailbox on the official 

website to accept internal and external suggestions and reports of corporate 

and employee behaviors that do not comply with laws and ethics, and then 

fairly and justly deal with such reports.

 Respect others' intellectual property rights, while actively protecting MEAN 

WELL's intellectual property rights.

 Completely fulfill our corporate environmental protection responsibilities, 

and ensure that the impact on the environment in the process of company 

activities, production and services is appropriate.

 Fully adhere to our corporate social responsibility and actively participate in 

community public welfare activities. 

Internal Audit & Internal Control
MEAN WELL has established an internal audit system responsible for relevant 

units to perform inspections and confirm the effectiveness and completeness 

of the Company's internal operations, and reasonably ensure the effectiveness 

and efficiency of operations, the reliability of financial reporting, and achieve 

compliance with relevant laws and regulations.

1. Internal control system: In consideration of laws and regulations, as well 

as specifications and operational requirements, establish an appropriate 

internal control system, annually checking the effectiveness of its design and 

implementation in accordance with the system.

2. ISO management system: Establish an ISO management system to ensure that 

all products have passed relevant ISO certification on such important topics as 

quality and the environment. And establish a complete management method 

system and audit system.

3. Written regulations: Do our utmost to construct a rigorous and flexible standard 

operating procedure.
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Enhancing the Role of the Boards of Directors
The board of directors of the Company consists of 5 directors and 1 supervisor, 

appointed to terms of 3 years. The Articles of Association stipulate that the 

candidate nomination system as per Article 192-1 of the Company Bylaws shall 

be adopted, and the shareholders' meeting shall select the directors from the list 

of candidates. The board of directors of the Company is led by the chairman of 

the board, with the goal of implementing a sound corporate governance system, 

improving supervision functions and strengthening various management 

functions.

Perfect the supervision function and improve operational efficiency

The Company's board of directors meets at least once a quarter to review 

corporate operating performance and discuss important strategic issues, 

including environmental, social and economic impacts, risks and opportunities. 

The board attendance rate for both 2019 and 2020 was 100%.

Professionalism of board members

The overall consideration for the composition of the Company's board of 

directors includes operational judgment and management capabilities, 

accounting and financial analysis capabilities, crisis management capabilities, 

industry knowledge, leadership capabilities, decision-making capabilities, etc.

Business Strategy Meeting – GQM
MEAN WELL's board of directors and the management team jointly form the 

GQM, with Chairman Jerry Lin as the chairman, meeting weekly for analysis 

and discussion on major issues such as company strategy, operation, and 

risk. During the COVID-19 epidemic, a business continuity management team 

(BCM) and an epidemic prevention team were formed to put forward epidemic 

prevention countermeasures, provide consultations and suggestions to lead the 

management team and implement unit guidelines and reference.

In January and July of each year, leaders of member companies from all regions 

of the world are invited to participate in an annual conference and strategic 

meetings to respond to market and industrial changes, adjust the organization 

and formulate strategic developments, so as to improve business performance

14

MEAN WELL ENTERPRISES CO., LTD.

2020 Corporate Social Responsibility Report



1.3 Business Strategy

Continuous pursuit of innovation and optimization

Providing the most cost-effective standard power 
supply products and services

Pioneering global standard power supply

Building an efficient and sustainable enterprise with 

well-balanced management and partnerships

The power of striving for excellence

Mission

Vision

Brand 
Catalyst

Long-term 
Operational Policy

Globalization

Develop brands, products, 

channels, talent and 

information systems 

towards globalization.

Lean manufacturing

Control product quality, operating 

costs, manufacturing process and 

reduced lead times by effective 

integration of the 8 main functions, 

including production, sales, R&D, 

human resources, finance, quality 

control and procurement.

Localization

Integrate local companies 

and distributors, providing 

products and services 

in compliance with local 

laws and regulations, and 

in the local language and 

culture.
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Integrity & Sincerity
With proper thinking and good intentions, yet regardless of current ability, as long as you are going in 
the right direction, while being persistent and down-to-earth, you will achieve the goal.

Inner circle - Core Values

Accountability 
Face all challenges bravely, go all out, do your part, and take responsibility.

Agility 
Effective communication, rapid response, feedback from the person-in-charge within 24 hours, and 
resolution by the supervisor within 24 hours.

Professionalism 
Self-improvement and development,cultivate professional skills,and keep improving PQCDSR 
(Products, Quality, Cost, Delivery, Service and Reliable Relationship) competitiveness.

Execution 
Transform superior decision-making into actual action, and complete tasks efficiently through teamwork.

Center circle - High-performance Team

Globalization
Deploy global sales channels, set up distributors in countries accounting for just 0.1% of revenue, and 
set up sales and service locations for those with 1%.

Customer Closeness 
Be close to customers, understand market applications, and provide products and services that meet 
customer demands.

Focus 
Long-term intensive cultivation in the power supply industry, focused on providing standard power 
supply products and services.

Innovation 
Provide a comprehensive product line of one-stop-shopping to meet the needs of a majority of small 
and medium-sized customers.

Outer circle - Market Orientation

Innovation Execution Agility
Closeness

to
Customer

Professionalism

Focus

Integrity
Sincerity

New MEAN WELL Model
The new MEAN WELL model is an important foundation for MEAN WELL to construct the spirit of enterprise. The innermost circle displays the core value of MEAN WELL 
since its inception, and it is also a trait that MEAN WELL people are proud of: Integrity and Sincerity. When everything is conducted with integrity and sincerity, mutual 
trust and mutual benefit with partners will be achieved. The second circle is the conditions for MEAN WELL to build an efficient team. An attitude of accountability, agile 
processing ability, professional skills, and strong execution are the only ways to build a high-performance MEAN WELL team. The third and outer circle explains MEAN 

WELL's important market strategies, globalization, proximity to customer needs, focus and innovation.

Globalization

Accountability
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1.4 Products and Applications

2 Main Product Lines

As the most comprehensive power supply brand 

on the market, MEAN WELL's two product families 

of Enclosed Power Supply and LED Driver Power 

Supply form the basis for the Company's growth, 

allowing MEAN WELL to maintain its leading 

position in global standard power supply.

6 Niche Product Lines

MEAN WELL has launched six niche product lines 

for medical, green energy, security, transportation, 

telecom and other industrial applications, providing 

diversified power supply specifications, styles, 

appearances and sizes to meet customers' various 

power supply needs in multi-industry applications.

3+1 New Blue Ocean    
Product Line

MEAN WELL is committed to product innovation 

and technological development, and continues to 

launch green energy, energy-saving, and intelligent 

power product solutions.

DIN Rail Type

On Board Type

Enclosed Switching Power Supply

DC/AC Inverter

DC/DC Converter

KNX Products CMU2 Products

19"  Rack-mounted
Power Supply

System
Power Supply

Modular
Power Supply

External Adapter

LRS series

LED series
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Product Applications
MEAN WELL has a rigorous R&D project management system, cost-benefit analysis and knowledge 

management platform. At the moment, we can provide a complete power supply solution of between 0.5W 

and 128KW, including product families such as AC/DC power supplies, AC/DC chargers, DC/DC converters, 

and DC/AC inverters, covering the application requirements of six major industrial fields.

Creating high value-added products is the emphasis 

of the R&D team. From the planning stage, design 

review (DR), verification (DVT/DQT), to production 

and sales, all steps follow MEAN WELL's strict 

quality management system. Products comply 

with UL, TUV, CE, CB and other international safety 

certifications, use lead-free RoHS parts, recyclable 

low-pollution packaging materials, and fulfill the 

mission of a green enterprise.

 One-stop-shopping: 

MEAN WELL has more than 10,000 standard 

power supply products, which can meet the 

various specifications of customers, saving the 

time and cost of product development and safety 

investment.

 Full range of services: 

MEAN WELL also provides modified services at 

low cost design as well as cooperative design 

manufacturer (CDM) services to meet the needs 

of customers for special power products.

Transportation

Information Communication,
3C & Security

Industrial Automation 
& Industrial Control

LED signage & Lighting

Green Energy
Medical

& Healthcare
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German football stadium full color 
LED display screen

Beijing National Aquatics Center 
exterior wall decoration

Illumination of Christ the Redeemer 
statue in Rio de Janeiro, Brazil

Taiwan National Synchrotron 
Radiation Research Center power 

supply system

Netherlands plant growing 
illuminiation

Vietnam 5G communication base 
station

Solar-powered electric vehicles

Medical screen monitoring 
equipment

MEAN WELL power supplies are mainly used in industrial control, automation equipment, instrumentation, IT, LED lighting, LED electronic billboards, telecommunications, 

security, medical equipment, etc. Recently, innovation in semiconductor technology and circuit design have brought forth new ideas. MEAN WELL's R&D team has 

also taken the lead in breaking new ground. Recently, it has launched high value-added products such as high-reliability power supplies with a seven-year warranty, 

and 96% ultra-high-efficiency power supplies. At the same time, MEAN WELL is also actively developing the green energy market, launching high-efficiency, low-

loss products that comply with international environmental protection regulations, and is highly recognized by customers in next-generation industries such as LED 

lighting, electric vehicles, and smart factories.

19

MEAN WELL ENTERPRISES CO., LTD.

2020 Corporate Social Responsibility Report



1.5 Honors and Awards
Product Category Awards Company Category Awards

Taiwan Excellence Product 
Awards

Taiwan Superior 

Brands Award

LED Innovation Award
2014 Award for Best

Companies to work for

TAITRONICS Technology 
Innovation Awards

Outstanding Enterprise Award

Alighting Awards

Best Technology Award

Potential Taiwan

Mittelstand Award 

2011~2021

2015~2016

2012~2016

2016／2021
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MEAN WELL Book and Documentary

At the end of 2020, MEAN WELL commissioned Commonwealth Magazine to 

publish a new book and documentary that records the birth and success of 

the Company, MEAN WELL - The Power of Reliable Partners. At the new book 

launch event held on December 12, not only did MEAN WELL founder Jerry Lin 

attend in person, but also current and retired employees, suppliers, distributors 

and other partners gathered to share in the joy of its publication.

Promoting Industry Recovery – 3% Stimulation Plan

Affected by the COVID-19 pandemic since the beginning of 2020, the global 

economy has been in recession. In order to boost industries in various affected 

countries, in September 2020, MEAN WELL started using the concept of " good 

intentions, caring for partners, providing stable power, and promoting industrial 

recovery" to set a good example, calling on global partners to jointly promote 

the 3% Stimulation Plan, receiving a wide range of positive responses. 

With the strong support of upstream and downstream supply chains, transpor-

tation partners, and global customers, MEAN WELL provided 3% (US$8.987M) 

of the Group's turnover in the fourth quarter of 2020 as an industry rebate 

fund and charity fund in accordance with the promise of the reward plan. After 

settlement, US$6.346M (70.6%) has been directly given back to distributors and 

end customers to support the recovery and development of various industries, 

while the remaining amount of US$2.641M (29.4%) is to be used by MEAN WELL 

branches as local public welfare funds, assisting in the establishment of local 

charity organizations and school scholarships in need.
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2 Sustainable Development
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2.1 Sustainability Management
2020 Key Results Corporate Social Responsibility Committee

While pursuing revenue and profit growth, MEAN WELL has not forgotten 

to actively promote corporate social responsibility in order to accumulate 

operational performance and corporate competitiveness. Through continuous 

innovation, improvement, and development of high value-added products, 

MEAN WELL has created maximum value and benefit for employees, share-

holders and society. 

The Corporate Social Responsibility Committee is an internal sustainable 

management organization of MEAN WELL, with the general manager Mr. Jerry 

Lin acting as chairman and senior executives constituting the professional 

committee members responsible for assisting the chairman in making decisions 

on CSR affairs. In addition, there is a Social Responsibility Implementation Team 

responsible for the collection and implementation of various data. Through 

regular meetings, the committee formulates an annual CSR strategic plan, 

reviews the direction of the group's operations and supervises the effectiveness 

of the implementation. 

The purpose of the committee's establishment is to accurately implement 

MEAN WELL's commitments to society, including such facets as corporate 

governance, environmental protection and energy conservation, employee 

care, and social participation. While further paying attention to complying with 

government regulations, improving workplace health and safety, developing 

green products, reducing environmental impact, as well as fully accepting social 

and environmental responsibility.

Group consolidated revenue

Customer Satisfaction Survey (2019)

Global employee turnover rate

Headquarters education and 
training hours per person

Cumulative number of patent 
certificates

Number of people served in 
community base activitiesSocial welfare donations

R&D investment as a
percentage of revenue

Electricity output value per kWh

Global employee retention rate

US$1,015,250,000

4.3 (out of 5 points)

25.41%

14.55 hours

NT$3,759,500

94

470

indirect 82.87%
 / direct 66.98%

Taiwan factory increased by 2.4%, 
Guangzhou factory increased by 3.9%, 

Suzhou factory increased by 8.5%

1.9%
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 Board of Directors: Responsible for guiding and supervising the direction of 

CSR promotion and the overall effectiveness of implementation.

 Chairman: Oversees the planning committee's CSR strategy and plan execution, 

and evaluates performance.

 Professional committee members: Responsible for drawing up the CSR plan 

according to strategy and submitting it to the meeting for discussion and 

resolution prior to execution.

● Consists of supervisory representatives of inter-departmental units 

within the company, including production, manufacturing, R&D, charity, 

management, jointly discussing resolutions.

 Social Responsibility Implementation Team: Collects the latest CSR information 

at home and abroad on issues of concern to stakeholders, implements various 

sustainable development policies and activities, and publicises the company's 

relevant CSR as a consolidated report in response to stakeholders.

● Economic aspect: Supervision and implementation of operational 

performance, integrity management, internal audit and internal control.

● Environmental aspect: research and development of green energy 

products, production of energy saving, improve product efficiency, and 

reduce the burden on the environment while the company grows.

● Social aspect: Provide policies and activities on employee health and 

environmental safety management, social welfare and environmental 

protection education.

24

MEAN WELL ENTERPRISES CO., LTD.

2020 Corporate Social Responsibility Report



Echoing the Sustainable Development Goals of the United Nations

In 2015, the United Nations adopted the Sustainable 

Development Goals (SDGs), setting 17 issues and goals 

related to global sustainable development. 

MEAN WELL has selected 8 of these as Sustainable 

Development Group indicators, to be integrated into

business operations, environmental protection, part-

nerships, and related work as a key future development 

direction, and calling on global partners to cooperate on 

implementing future sustainability development. 

After discussion and resolution by the Corporate Social 

Responsibility Committee, continuous improvement is 

made through the Plan → Do → Confirm → Action cycle, 

doing our part to build a more ideal environment for the 

next generation.

Goal 4:  Ensure inclusive and equitable quality education and 
promote lifelong learning opportunities for all, while 
shaping the development of talent and the advancement 
of knowledge. MEAN WELL promotes industry-
university cooperation, environmental education, and
social welfare institution scholarships. It has also 
established a talent cultivation mechanism within the 
company to advance towards lifelong learning.

Goal 5:  Achieve gender equality and empower all women 
and girls. MEAN WELL promises that there will be no 
gender discrimination as far as salaries, promotion, 
job distribution, and various welfare measures are 
concerned, and further to protect women's rights and 
interests.

Goal 6:  Ensure availability and sustainable management of 
water and sanitation for all. MEAN WELL does not have 
reclaimed water, so it attaches great importance to 
local water use efficiency in the factory area, ensuring 
that the discharge of domestic sewage is in compliance 
with local regulations and reducing the impact on the 
environment.

Goal 7:  Ensure access to affordable, reliable, sustainable and 
modern energy for all. MEAN WELL is committed to 
developing green energy products to assist more 
people in obtaining sustainable modern energy.

Goal 8:  Promote sustained, inclusive and sustainable economic 
growth, full and productive employment and decent 
work for all. MEAN WELL provides good salary and 
benefits and a high-quality working environment, 
promotes industrial economic growth and protects the 
rights of employees.

Goal 9:  Build resilient infrastructure, promote inclusive and 
sustainable industrialization and foster innovation. 
MEAN WELL continues to accumulate innovative 
energy, providing diversified energy-saving solutions to 
customers around the world.

Goal 12: Ensuring sustainable consumption and production 
patterns are the foundation of a company's sustainable 
operation. MEAN WELL continues to implement 
sustainable consumption and production models in 
daily operations through green production, as well as 
the use of low-toxicity and RoHS-compliant materials.

Goal 17: As a global citizen, it is incumbent of the enterprise 
to participate in global partnerships to revitalize 
sustainable development, and promote global 
partnerships with practical actions.
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2.2 Sustainable Development Group
Through the Sustainable Development Group, Mr. Jerry 
Lin, founder of MEAN WELL Group, has integrated the 
sustainable development goals and concepts of the 
United Nations SDGs into the sustainable development of 
the Company as the blueprint of the group's development. 

The formation of the SDG Group is based on the solid 
foundation of the MEAN WELL Group, which has been 
operating successfully for nearly 40 years, the develop-
ment of the PowerNex Group and Share Well Group, 
which are based in Taiwan and China, together with the 
MEAN WELL Foundation as core value.

To ensure that the development of the SDG Group does 
not deviate from the founder's original principle of 
"having good intentions", and through this strategy of 
"developing two companies (Share Well & PowerNex) to 
prosper the one (MEAN WELL)", combined with global 
partners, MEAN WELL is jointly building an industrial 
alliance and becoming a stabilizing force for the industry 
and doing our part for a better environment for the next 
generation.

In order to promote this concept, we expect to increase 
the activity budget by 10% every year between 2021 and 
2030, and regularly hold lectures and various exchange 
meetings. The goal is to create more than 100 ESG 
companies by 2030. MEAN WELL is also planning for two 
or more SDG group companies to go public in 2025 to 
2030.
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2.3 Risk Management Process 
Risk Management
MEAN WELL Group has focused on the power supply industry for nearly 40 

years and is committed to becoming the leader of the global standard power 

supply. Through continuous innovation and improvement, it insists on providing 

customers with high-quality power products and services. 

In this regard, the SDG Group adheres to the policy of sustainable and balanced 

development of Environmental protection (E), Society (S) and Corporate 

Governance (G), and continue to build a joyous enterprise with sustainable 

management and high performance.

In addition, the SDG Group is led by the Group's sustainability director, combined 

with the information center and the legal affairs and intellectual property office, 

with an independent internal audit unit – the legal affairs and intellectual property 

audit office – to supervise internal control, establish a complete corresponding 

information system, process and complete the annual audit plan, as well as 

compile and submit reports on deficiencies and improvements to the board of 

directors.

Business Continuity Planning
Since 2020, in response to the Covid 19 pandemic, MEAN WELL Group has 

launched Business Continuity Planning (BCP) and established a Business 

Continuity Management (BCM) team composed of the Group president, Chief 

Operating Officer, Sustainaibilty director and company Directors.

The purpose of the Business Continuity Planning is when crisis situations, such 

as natural disasters, wars, riots, epidemics, accidents, equipment failures or 

other deliberate actions occur, prevent the interruption of business operations 

and protect important operational processes from major failure or disaster. 

Through the implementation framework of the Business Continuity Planning 

(as shown in the figure below), combined with prevention and recovery control 

measures, the interruption of business operations caused by disasters and 

safety deficiencies is reduced to an acceptable level.
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Business Recovery Plan

Business Recovery Plan

Disaster Recovery Plan

Emergency Response Plan

Risk Assessment
Damage Prevention

Low Risk Medium Risk High Risk
Severity

0 3 4 5

Reco
very Stag

e
Strain

Preventio
n

Disruption
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Various Risk Identification and Countermeasures
Under the sustainable development policy,  the SDG Group mainly uses functional 

units or communication platforms to identify and manage risks. Each functional 

unit or communication platform prepares management strategies and response 

plans to remove, reduce or transfer risks in order to achieve timely, orderly and 

effective reduction of the company's various operational risks.

After identification, the main operational risks include: safety and health risks, 

product quality risks, suppliers, investment risks, financial risks, information 

security risks, legal and intellectual property risks, and environmental and 

climate change risks.

Various risks and corresponding functional units, communication platforms, risk 

management policies and actions, risk attributes, probability of occurrence and 

trends are shown in the following table.

Risk 
Category

Source of Risk

Functional 
Management or 
Communication 

Platform

Risk Management Policies and Actions
Indicators and 

Targets
Risk 

Attributes

Probability 
of 

Occurrence
Trends

Safety 
and 

Health 
Risk

Earthquakes, fires, occupational 
disasters, occupational diseases, 
chemical hazards, emerging 
infectious diseases (such as 
COVID-19).

EHS Committee

MEAN WELL 
Group Epidemic 
Prevention 
Prevention Site

1. Weekly group epidemic prevention announcement, 
epidemic risk determination of each company and 
vaccination rate tracking.

2. Implement risk assessment management, education 
and training, and achieve the goal of no major 
occupational disasters.

3. To fulfill corporate social responsibility, provide safe 
and healthy working environment and physical and 
mental health consultation.

Number of work-
related injuries

Vaccination rate

Catastrophic
Very 

Likely
Rising

Product 
Quality 

Risk

Deficiencies in product design 
and manufacturing.

TQM monthly 
meeting

Innovation weekly 
meeting

1. Design green products.
2. Production automation.
3. Qualified safety certification laboratories.

Under-guarantee 
repair rate

Three-year new 
product defect 
rate

Medium Likely Stable

Risk Attributes  Catastrophic     Serious     Medium     Slight     Insignificant Occurrence Rate and Trend  Almost Certain     Very Likely     Likely     Unlikely     Rare
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Risk 
Category

Source of Risk

Functional 
Management or 
Communication 

Platform

Risk Management Policies and Actions
Indicators and 

Targets
Risk 

Attributes

Probability 
of 

Occurrence
Trends

Supply 
Chain 
Risk

Rising raw material prices, 
shortage of materials, material 
unavailability, incorrect material 
quantity, poor logistics, and 
shipping space limitations.

Operations weekly 
meeting

Supplier 
evaluation 
meeting

1. SCM supplier management system, regular supplier 
evaluation and hierarchical management.

2. Green materials management.
3. Regularly perform on-site audits and training.
4. Plans to expand logistics investment cooperation.

Supplier 4R 
evaluation

Medium Likely Rising

Financial 
Risk

Failure to rigorously control 
funds, plan appropriate tax 
arrangements, implement 
credit risk control, and  hedging 
measures against exchange rate 
changes.

Monthly finance 
meeting

1. Actually implement a receivables and payables 
policy.

2. Real-time grasp of income and expenditure status 
and exchange rate changes.

3. Steady allocation of idle funds.

Receivables 
turnover rate

Exchange loss 
control

Slight Likely Stable

Invest-
ment Risk

Deviate from the development 
of the industry and engage in 
ineffective external cooperation 
and investment.

Investment 
cooperation 
meeting

1. First cooperation, second agreement, and then 
investment.

2. Investment within the industry is preferred.
3. The investment needs to be synergistic.

Regularly review 
and replace non-
synergy projects

Medium  Unlikely Stable

Infor-
mation 
Security

Risk

The company's information 
management system is unsound, 
insifficient control and protection 
of network information 
security, and failure to provide 
management with fast, effective 
and transparent operational 
management information.

Quarterly 
information 
meeting

Improve the Company's information management 
system, control and protect network information 
security, provide management with fast, effective and 
transparent operation management information, and 
perform regular disaster drills to reduce information 
security risks.

Host abnormality 
or virus infection, 
network 
disconnection, 
regular 
inspection and 
update and 
replacement of 
inappropriate 
security products 
and services.

Serious Likely Rising

Risk Attributes  Catastrophic     Serious     Medium     Slight     Insignificant Occurrence Rate and Trend  Almost Certain     Very Likely     Likely     Unlikely     Rare
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Risk 
Category

Source of Risk

Functional 
Management or 
Communication 

Platform

Risk Management Policies and Actions
Indicators and 

Targets
Risk 

Attributes

Probability 
of 

Occurrence
Trends

Legal and 
Intellectual 

Property
Risk

Neglect in protecting brands, 
trademarks, and maintain patents 
and other intellectual property 
rights.

Law and 
intellectual 
property auditing 
uarterly meeting

Review various contracts and provide internal legal 
advice, handle legal disputes and litigation, and assist 
the SDG Group in handling matters related to patents, 
trademarks and other intellectual property rights.

Regularly review 
and evaluate 
the layout of 
intellectual 
property rights.

Slight Unlikely Stable

Environment 
and Climate 
Change Risk

Operational shocks caused by 
climate disasters and increased 
greenhouse gas emissions, as well 
as new greenhouse gas emission 
reduction regulations due to 
climate disasters, and other 
related requirements.

GQM weekly 
meeting

Pay attention to global regulatory requirements 
and changes, timely assess the internal and external 
environment and industrial impacts, and set 
improvement priority plans.

Electricity output 
value per kWh, 
water usage per 
person, carbon 
emissions.

Medium Likely Rising

Risk Attributes  Catastrophic     Serious     Medium     Slight     Insignificant Occurrence Rate and Trend  Almost Certain     Very Likely     Likely     Unlikely     Rare
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3 Dialogue with Stakeholders
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3.1 Stakeholder Interaction
Stakeholder Identification

During the process of implementing corporate social responsibility, the demands and ideas of all stakeholders are an important basis for MEAN WELL's corporate social 

responsibility work plan. Therefore, we first follow the following principles and rules of thumb: In terms of law, finance, operation, etc., the Company is responsible for 

the decision-making of a certain group or individual.

 Any group or individual that is directly or indirectly impacted by the Company's operations.

 Any group or individual that will have an impact on the Company's business performance.

 Identify the 5 main stakeholder groups, including: employees, customers, suppliers, shareholders, social organizations and non-profit organizations.

MEAN WELL has established a variety of smooth communication channels based on different past stakeholders, continues to listen to the voices of stakeholders 

through these communication channels, and keeps detailed records. Then, following discussion of the issues that different stakeholders may be concerned about, work 

begins to meet theses expectations of the stakeholders and increase mutual communication and understanding.

Identify 
stakeholders and 
collect topics of 

concern

Prioritize topics 
and rights and 
responsibilities

Implementation, 
tracking and 
assessment

Identify 
material topics 

and scope

Enter into 
annual work 

target

Respond to 
material topics
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Stakeholder Communication Method

Stakeholder Communication Channel or Method Issues of Concern Frequency

Shareholders

Shareholders' meeting, Company annual report, Company website, MEAN WELL stock market 
portal.

● Operating performance Twice a year

Customers

1. Organize distributor conferences, partner days, technical seminars, and new product launch 
conferences to listen to customer voices and market reactions.

2. Hold product technical seminars and RMA after-sales service seminars.
3. Publish e-newsletters, including policy announcements, reports on corporate activities, and 

product information.
4. Conduct customer satisfaction surveys (odd-years) and brand surveys (even-years).
5. Invite customers to participate in MEAN WELL charity and environmental protection activities.
6. The Advisor Committee formed by distributors makes proposals every year how to improve 

MEAN WELL's competitiveness.

● Brand strategy and value
● Customer relationships
● Innovative R&D
● Green products

5 or 6 times a year

Suppliers

1. Supplier strategy meeting to let suppliers understand MEAN WELL's current situation and future 
development.

2. Supply Chain Management (SCM) system for suppliers to access and understand MEAN WELL's 
order estimates, rating scores and announcements.

3. Occassional supplier visits.

● Supply chain management
● Green products

Anytime

Employees

Communicate with employees on an equal and open basis by means of the employee welfare 
committee, employee comment mailbox, employee resource survey, employee satisfaction survey, 
regular meetings of the manufacturing department, and annual performance talks, etc.,

● Employee health and safety
● Employee development
● Salary and benefits

Anytime

Social Groups & Non-profit 
Organizations

Regularly organize public welfare activities, volunteer services, support public welfare organizations, 
promote green enterprises, and corporate sustainable development reports.

● Social participation
● Social welfare
● Environmental education

6 to 8 times a year
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3.2 Analysis of Material Topics
MEAN WELL attaches great importance to the communication 
with stakeholders. First, 16 sustainability issues that are more 
relevant to MEAN WELL were selected, and after the stakeholder 
questionnaire survey and analysis, seven major issues have 
been identified, namely: Employee health, safety and hygiene, 
Brand strategy, Profitability, Green products, Customer 
relations, Employee development, Innovation research and 
development. From a correct and objective perspective, MEAN 
WELL adjusts its steps and strategies at the right time to take 
the road of sustainable operation. ◆ Green Products 4.48

◆ Employee Health, Safety and 
Hygiene 4.56 ◆ Brand 

Strategy and 
Value 4.55

◆ Profit Performance 4.51

◆ Staff Development 4.4

◆ Social Services 4.35

◆ Social Participation 4.37

◆ Customer Relations 4.43

◆ Innovative R&D 4.39

◆ Salary and Benefits 4.36
◆ Sustainability 4.35 ◆ Supply Chain 

Management 4.35

◆ Environmental Education 4.36

◆ Green Supply Chain 4.38

◆ Green Procurement 4.26

◆ Manufacturing Operations 4.23

High

HighLow

D
eg

ree of Stakeho
ld

er A
ttentio

n

Economic, Social, and Environmental Impact

Identification of Major Issues
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Environment

Society

Governance

Green supply chain Manufacturing process can balance energy efficiency and energy saving.

Green products Pay attention to environmental friendliness, green design, and use RoHS environmentally friendly materials during product development.

Environmental education Formulate and implement environmental management policies, and commit to sustainable operation and resource recycling

Green procurement Implement local production and local procurement strategies to reduce carbon emissions and stress on the environment.

Manufacturing operations When building a new factory or production line, consider the ecological impact.

Brand strategy & value
Continue to promote the MEAN WELL brand, enhance brand image and value, gain a firm market position, actively respond to any illegal acts such as IP infringement and unfair 
competition, and safeguard brand rights and interests.

Customer relationships Organize annual distributor conference, perform satisfaction surveys, maintain unobstructed communication channels and business partnerships.

Social participation
MEAN WELL's investment in social participation includes environmental conservation, cultural education and promotion, promoting community development, and caring for 
the disadvantaged, etc.

Social welfare The charity budget is appropriately and reasonably used to create continuous social influence.

Employee development Improve employee education and training, and have a transparent and fair promotion system.

Salary & benefits Guarantee a mechanism to ensure the salary level of personnel, equal opportunities, and the provision of benefits and rewards, showing employee concern and related care, etc.

Employee health & safety
Ensure that work environment safety, employee health promotion, occupational accident prevention measures and management, and various ISO management systems are 
complete and certified.

Sustainable development
With MEAN WELL's proposed vision for sustainable operation, it has established a sustainability (CSR) committee, and plans short, medium and long-term development 
strategies and practices.

Profit performance MEAN WELL Enterprises grows steadily and has stable profits. Internal audits and internal controls are sound and functioning well.

Innovative R&D Continue to develop more efficient and energy-saving products. Actively promote industry-university cooperation and lectures, and maintain innovation momentum.

Supply chain management
Establish whether supplier and procurement policies and mechanisms comply with the principles of sustainable procurement, such as whether the procurement process is fair, 
just and open, and whether the supplier evaluation and audit system consider sustainability, etc.
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Aspect Major Issues GRI Topic

Value Chain

Response 
Section

Internal External

MEAN WELL 
Group

Customers Suppliers Shareholders
Social Groups 

and Non-profit 
Organizations

Company Profit performance General disclosure ● ● ● 3-4

Environ-
ment

Green products Customer health & safety Energy ● ● ● 3-4

Innovative R&D Energy ● ● 3-4

Society

Brand strategy and value General disclosure ● ● ● 3-4

Customer relationships
Customer privacy, marketing and 

labeling
● ● 3-4

Employee health and safety Occupational safety and health ● ● 3-4

Employee Development Training and education ● ● 3-4

3.3 Value Chain Analysis
● Direct impact       ● Indirect impact       ● Business relationship impact

7 Secondary topics and 2 General topics

 Green procurement

 Manufacturing operations

Secondary Topics General Topics

 Social participation  Supply chain management

 Environmental education  Social welfare

 Salary and benefits  Green supply chain

 Sustainable developmen
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3.4 Management Policy

Material Topic Reason

The basic requirement of any enterprise is making a profit, which is also the basic commitment of the person in charge of operations to investors 
and colleagues. MEAN WELL is now the leader of the global standard power supply, and its role is self-evident in the power supply industry. The 
growth of the Enterprise not only ensures the operation of the industrial economy, and protects the livelihood of employees, but also contributes 
to society and the environment so that more people are supported, thereby achieving the circular operation of the whole society, and then 
achieving the goal of sustainable operation.

Material Topic Boundary
If there is any negative impact on business operations, the affected areas will include colleagues from the Taiwan headquarters, the China Suzhou and 
Guangzhou factories, the European and American branches, as well as distributors, suppliers and cooperating factory partners all over the world.

Material Topic Boundary 
Disclosure Limitation

The relevant information on profit performance mentioned in the report includes the Taiwan headquarters, China Suzhou and Guangzhou plants, 
as well as European and American branches.

Management Purpose
Corporate Vision: To be the leader of global standard power supply and to construct a happy enterprise with sustainable operation and high 
efficiency.

 Policies

Operational policies:
Globalization - develop brand, products, channels, talents and information systems towards globalization.
Localization - combine local companies and distributors to provide products and services that comply with local regulations in the local language 

and culture.
Lean manufacturing - effectively integrate the eight major functions of quality control, cost, manufacturing process, timeliness, effective integration 

of production and sales, and procurement.

 Commitments Leadership and management follow ISO 9001, ISO 13485, ISO 14001, ISO 45001 and other standards.

 Goals and Targets
Annual revenue growth of 15%. Annual profit growth of 10%.
By 2025, annual revenue will reach US$2 billion.

Company Aspects: Profit Performance

Reporting Requirements Description
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Responsibility Group Planning Office.

Resources
In order to provide more support to the SDG Group, MEAN WELL established the SDG administrative management team to assist internal and 
external partners with various operational problems, and provide services including planning, information, management, legal affairs and training.

Complaints Mechanism
MEAN WELL's official website has an integrity mailbox, which accepts suggestions from internal and external parties and reports on the behavior 
of the Companies or employees that do not comply with laws and ethics, all which are handled fairly and impartially.

Specific Actions

In 2019, in order to expand operations and maintain brand equity, special exhibition stores and authorized online shopping e-commerce sites were 
officially listed.
In 2020, the MEAN WELL Online Exhibition Hall was opened to shorten the distance with customers and provide uninterrupted service during the 
pandemic. A 3% rebate project to connect the upstream and downstream industries to promote industrial recovery was proposed. Investment 
was expanded to build the Suzhou Smart Park, which will become the world's largest standard power supply production base. SDG planning was 
promoted, aiming to establish 100 ESG companies by 2030.

Management Evaluation 
Mechanism

Monthly GQM meetings to review the Group's monthly key performance indicators.
Annual mid-term Group strategy meeting to review the results and management direction of the first half of the year.
At the beginning of each year, at the Group's annual meeting, conduct annual performance review, setting new annual goals and project planning.

Performance and 
Adjustment

In 2019, the Group's consolidated revenue was US$1,001.2 million and US$1,015.25 million in 2020.
In order to promote the sustainable development of MEAN WELL Group, the organization will be expanded to an SDG Group in 2020, and the ESG 
plan will be promoted, combined with the United Nations Sustainable Development Goals, and adhering to the concept of "trusted partners for 
sustainable development". The goal is to establish or nurture more than 100 ESG companies by 2030. More than two ESG companies, and from 
2025 to 2030, it will guide two or more SDG Group companies to go public.

Reporting Requirements Description 
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Material Topic Reason
The R&D units mainly play a leading role in the development of forward-looking technologies and innovative applications, which can encourage 
enterprises to carry out innovative R&D to enhance their market competitiveness, which is beneficial to gaining recognition from partners, 
customers and investors.

Material Topic Boundary
If innovation and R&D are impacted, the scope of the impact will include the headquarters in Taiwan, the branch offices in Guangzhou and 
Suzhou, Europe and the United States.

Material Topic Boundary 
Disclosure Limitation

The scope of the innovation research and development disclosure in this report includes the, the research and development units of the 
headquarters in Taiwan and the Suzhou and Guangzhou branches in China. In terms of academic fields, it covers the Taiwan headquarters, Suzhou 
and Guangzhou branches, and local colleges and universities.

Management Purpose
Through continuous innovation and improvement, insistence on providing customers with high-quality power supply products and services, and 
with the vision of becoming a world-standard power supply leading brand, we will aim towards a balanced development of technology, humanities 
and environmental protection, and becoming a global innovative, harmonious and healthy corporate citizen.

 Policies
As R&D strategy, R&D innovation follows the "4S plus Three Highs" principle, i.e Software, System, Solution, Service plus high cost performance, 
high added value, and high output value.

 Commitments
Product focus is placed on user safety. In development of new products, the certification of regional safety agencies have been completed. In 
addition to stable product functions, it also ensures zero risk in product use. A wide range of product certification projects, for example CE, UL, TUV, 
EAC, and FCC, are applied for all over the world, including mainly North America, the European Union, China, and Taiwan.

 Goals and Targets

Innovative R&D investment as a percentage of revenue target in 2021 equals 2.5% and 3.5% in 2025.
The "red light" closure rate targets are 10% in 2021 and 10% in 2025.
*Red light case closing rate refers to the proportion of red light cases among closed cases during the 12 months before the calculation date of 
those closed cases. 
A red light case indicates that the actual to market time after product development is completed more than one month later than in the original 
plan.

Environmental Aspects: Green Products, and Innovative Research and Development

Reporting Requirements Description
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 Goals and Targets

The occurrence of a red light indicates that there is a gap between the planned and actual R&D resources in the planning stage (planning distortion), 
or there may be an unexpected problem in the R&D stage, resulting in development time that does not meet expectations (R&D distortion).
The high rate of red lights may lower the efficiency of product development and even affect the trust of customers in the company. Therefore, it is 
necessary to adjust the product promotion plan in response.

Responsibility
The Taiwan headquarters has an R&D center and technical research group, and the  Guangzhou and Suzhou branches in China also have R&D 

centers.

Resources

There is a total of 56 personnel in the R&D center of the Taiwan headquarters with an annual budget of NT$150 million.

There is a total of 30 personnel in the R&D department of the Guangzhou branch in China. The annual budget is RMB11.5 million.

There is a total of 41 employees in the R&D department of the Suzhou branch in China with annual budget of RMB8 million.

Complaints Mechanism

The Taiwan headquarters has a customer technical service team. There are also professional customer service engineers in Suzhou and Guangzhou, 

the Netherlands, California and Kansas City in the United States. They can respond to customer questions within 24 hours and provide needed 

service within 48 hours. 

Specific Actions
In order to effectively improve R&D and innovation management, international management systems such as ISO9001, ISO14001, ISO45001 and 

ISO13485 have been successively introduced.

Management Evaluation 
Mechanism

Performance standards are set based on profit and loss, output value to salary ratio, closed red light rate, number of patents and other items. 

Annual target values are proposed, the achievement rate reviewed every month and KPI evaluation is conducted at the end of the year.

Performance and 
Adjustment

The red light case closure rate in 2019 did not meet standards, and technical evaluation and development links before the initition of new products 

were introduced. The red light case closure rate in 2020 improved and reached the standard.

Reporting Requirements Description
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Material Topic Reason

The brand is an important asset of MEAN WELL, and it is also the first of its core values. Since the creation of the MEAN WELL brand in 

1986, following more than 30 years of operation and hard work, MEAN WELL enjoys a high degree of brand awareness in the power supply 

industry. Hundreds of authorized distributors around the world act as agents for MEAN WELL with most accounting for more than 50% of 

MEAN WELL's revenue. Their brand reliance is also quite high. In addition, the brand of power supply will also affect MEAN WELL's direct 

customers, equipment vendors, system integrators and others' willingness to purchase the products. Therefore, it is very important for 

MEAN WELL to enhance our brand image and establish positive brand awareness for customers.

Material Topic Boundary

If the MEAN WELL brand faces a negative impact, the impact will be global. It will not only affect the corporate reputation, including branches and 

offices, but also have a continuous impact on the sales of global authorized distributors, various physical exhibition stores, online e-commerce, 

and end-customers. In addition, due to customers' lack of confidence in the brand, sales performance and corporate profits are at risk of 

declining, which in turn affects the equity of shareholders.

Material Topic Boundary 
Disclosure Limitation

This report publicizes brand promotion plans, brand management, trademark authorization management, and brand surveys. The scope includes 

the Taiwan headquarters, as well as the Guangzhou, Suzhou, European and American branches.

Management Purpose
The main purpose of brand management is to maintain a unified global brand image, prevent counterfeiting, and shape the brand image of a 

global standard power leader, thereby enhancing brand value.

 Policies
Brand promise: Your Reliable Power Partner.

Brand strategy: A global brand with localized marketing.

 Commitments

MEAN WELL products focus on user safety. The Taiwan headquarters and the mainland Guangzhou and Suzhou branches have established safety 

certification laboratories, which have obtained a number of international safety certification laboratory certifications. Newly developed products 

have been certified by various regional safety agencies, and a wide range of certification projects around the world have been applied for, mainly 

including North America, the European Union, China, and Taiwan.

In addition, the headquarters has set up a Certification Center to conduct research and application of global certification laws and regulations 

on the industrial and local safety regulations, energy consumption and EMC standards of new products to ensure product safety and energy 

conservation.

Social Aspects: Brand Strategy and Value, plus Customer Relationships

Reporting Requirements Description
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Goals and Targets

Short-term goals (2021): Apply for brand trademark registration accounting for revenue of more than 0.1%.

Mid-term goal (2023): Brand survey scores of 4.5 points or higher.

Long-term goal (2025): To be selected as one of the top 20 Best Taiwan Global Brands.

Responsibility
The Group's headquarters in Taiwan, and offices in China, Europe and the United States have established promotion teams directly under the local 

general manager for brand management, with the chief convener being the president of MEAN WELL.

Resources

The MEAN WELL Group Marketing Center is responsible for coordinating annual marketing plans, preparing marketing budgets and 

implementing brand promotion matters. 5% of the Group's total turnover is spent on marketing, advertising and brand promotion each 

year through more than 245 distributors around the world just like an extension of MEAN WELL's marketing system, by advertising in local 

languages, setting up billboards or physical displays stations, etc., successfully established the brand image of MEAN WELL Group as a 

leader in power supply all over the world.

Complaints Mechanism

The company's official website includes an online service form and an integrity mailbox. The recipient of the online service form is the group 

marketing center. If there is a customer complaint, it will be directly transferred to the customer service unit for processing. Correspondence to the 

integrity mailbox will be received by the group's legal and intellectual property office. If there is any report of illegal cases, it will go directly to the 

president of MEAN WELL.

Specific Actions

In order to enhance brand awareness and corporate image, MEAN WELL promotes the following projects:

1. Commissioned Commonwealth Magazine to publish a book and documentary titled The Power of Trusted Partners in December 2020.

2. Hold I love Tamsui River activities every year.

3. Cooperate with CSR at Commonwealth Magazine to promote an environmental protection project for Tamsui River.

4. Organize charity concerts every year.

5. Established the MEAN WELL Scholarship.

6. Promote a 3% economic revitalization plan.

7. Established the MEAN WELL Charity Foundation.

Reporting Requirements Description
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Management Evaluation 
Mechanism

MEAN WELL has established a Group Marketing Function Committee, with president Jerry Lin as the convener, and general managers and 

marketing directors of each company as members of the committee. Group Marketing Business Function Meetings are held every six months to 

discuss important annual brand marketing and promotion strategies.

The operation of the marketing function is managed in accordance with the Group's Marketing Management Measures.

Performance and 
Adjustment

Regarding trademarks, all countries that have reached 0.1% of total revenue have completed 100% of their applications. At present, trademark 

registrations in 59 countries have been obtained, and applications are in progress in 5 countries.

In the brand survey department, we adopt even year surveys. In 2018, the brand score was 3.67 points, and in 2020 it was 4.14 points. In the future, 

we will move towards a goal of 4.5 points.

Reporting Requirements Description

Material Topic Reason

Employees are one of the most important assets of a company. MEAN WELL regards employees as family members, which can also be 
explained as MEAN WELL being the second home of each employee. The health of each employee is the company's responsibility during work 
hours, and to ensure that the work environment provided is safe. MEAN WELL attaches great importance and cares about the development 
of employees in the workplace and their situation after retirement, so that each employee has a sense of belonging at MEAN WELL, working 
together and growing together.

Material Topic Boundary
Improper handling of employee health and development may have a negative impact on MEAN WELL's brand. The scope of the impact includes 
the Group's branches, distributors, suppliers and co-operating factories.

Material Topic Boundary 
Disclosure Limitation

The scope of the employee health and development topics disclosed in this Report includes relevant information about the headquarters in 
Taiwan, as well as the Guangzhou and Suzhou plants in China.

Management Purpose
In addition to complying with local regulations, provide a safe and healthy working environment and promote the physical and mental health of 
employees.

Social Aspects: Employee Health and Development

Reporting Requirements Description
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 Policies
Comply with ISO45001 standards and match MEAN WELL's environmental safety and health policy, fulfill corporate social responsibility, provide a 
safe and healthy working environment, and encourage employees to participate in environmental protection and public welfare activities.

 Commitments Follow local occupational health regulations and ISO 45001 management system specifications.

 Goals and Targets

Short-term goals: To improve employees' knowledge and skills, assist them in self-learning and growth in the workplace, and implement health 
management, health promotion, occupational health care and employee care.

Mid- and long-term goals: With the belief in sustainable operation in line with the Company's business strategy goals, improve the quality of talent, 
strengthen professional skills, stimulate personal potential, implement safety and health, and build a high-performance and happy 
enterprise that is innovative, improved, and inherited.

Responsibility
Units responsible for employee health and development: Employee Safety, Environmental Safety and Health Specialist (Plant 3), Employee Health, 
Plant Care (Taiwan Headquarters), Staff Development, Training Specialist (Plant 3).

Resources The employee health budget was NT$910,000 in 2019 (including health exams once every two years), and NT$300,000 in 2020.

 Complaints Mechanism
MEAN WELL has established an integrity mailbox to accept suggestions from internal and external parties and report the behavior of the company 
or its employees that does not comply with laws and ethics, and to be dealt with fairly and impartially.

 Specific Actions

In order to manage the health and development of employees, MEAN WELL organizes health lectures, stress relief courses, human factor 
engineering, health exercises, vegetarian diet courses, etc. It also has family physicians, weight loss courses, and smoking cessation activities to 
promote employee health.
In terms of career development, MEAN WELL has planned a comprehensive knowledge management and education training platform, and 
provides internal and external training courses and resources for colleagues.

Management Evaluation 
Mechanism

Annual internal and external audit reviews are implemented, with quarterly committee and annual management performance reviews.

Reporting Requirements Description
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Performance and 
Adjustment

The occurrence of occupational disease disasters in the Taiwan headquarters in 2019-2020 was 0 (the following disclosure information is Taiwan 

headquarters data).

Employee health performance in 2019

1. A total of 25 workers ompleted the identification and assessment of high-risk health workers. A total of 12 physician interviews and health 

lectures were arranged, with an achievement rate of 48%.

2. Implemented health promotion activities and courses, reducing high-risk labor by 20%.

3. There was 1 occupational injury and ill laborer who was provided health service measures a total of 2 times.

4. The implementation rate of health promotion activities was 100%, and the satisfaction rate was 90%.

Employee health performance in 2020

1. A total of 22 workers completed the identification and assessment of high-risk health workers. A total of 13 physician interviews and health 

lectures were arranged, with an achievement rate of 75%.

2. Implement health promotion activities and courses, reducing high-risk labor by 18%.

3. A total of 3 workers with occupational injuries and illnesses were provided health service measures a total of 6 times.

4. The implementation rate of health promotion activities was 85%, and the satisfaction rate was 88%.

5. One operation improvement proposal in total was made according to human factors.

New items about employees with abnormal workloads will be added to the performance in 2021, and talks will be arranged with the psychologist 

association.

Performance and 
Adjustment

台灣總部2019~2020職業病災害為0(下列揭露資訊為台灣總部數據)

2019 年員工健康績效

完成辨識及評估健康高風險勞工共有25人安排醫師面談及健康講座共12人，達成率48%

執行健康促進活動和課程，高風險勞工減少20%

職業傷病勞工共有1人，提供健康服務措施，共計2次

健康促進活動執行率100%，滿意度90%

2020年員工健康績效 

完成辨識及評估健康高風險勞工共有22人安排醫師面談及健康講座共13人，達成率75%

執行健康促進活動和課程，高風險勞工減少18 %

職業傷病勞工共有3人，提供健康服務措施，共計6次

健康促進活動執行率85%，滿意度88%

作業人因改善提案件數共1件

2021年績效新增異常工作負荷員工，安排心理師協談

Reporting Requirements Description

46

MEAN WELL ENTERPRISES CO., LTD.

2020 Corporate Social Responsibility Report



4 Business Operation
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Green Design Features Impact on the Environment and Society

Light, thin, short, small
High efficiency, high power density and compact design. Reduce the need for metallic 
materials, iron powder cores and packaging materials, while decreasing environmental 
pollution and energy consumption.

High reliability
High-reliability design to improve the service life of the products. MEAN WELL products 
provide a warranty period of at least 5 years, reducing the frequency of replacement.

Burn-in test
power recovery system

Introduce a self-developed energy recovery system to recover production line burn-in 
test power, reduce product production costs and unnecessary electricity waste, and 
achieve the goal of energy saving and carbon reduction.

Green design and 
supply chain

Product design and process materials comply with the latest EU RoHS and REACH 
regulations.
Prevent pollution to the environment and achieve the goal of sustainable development.

4.1 Innovative R&D

Strategy

Focus on smart product development 

and conversion efficiency improvement

Key Performance Indicator (KPI)
Innovative R&D investment as 

percentage of revenue (%) 

2019 Goal

2%
2020 Goal

2.25%
2021 Goal

2.5%
2019 Actual

2.2%
2020 Actual

1.9%
2025 Goal

3.5%

Mission

1. Never-ending innovation and improvement

2. Provide the most cost-effective power products

Vision

Become the global leader of 

power technology

The reason why 2020 KPI did not reached the goal is that many senior colleagues applied for retirement and new staff were recruited. Therefore, the salary 

structure declined. Newly developed case models are becoming more complex and high-power, therefore, the number of cases decreased, in turn leading to lower 

certification costs.

Green Design
MEAN WELL has been committed to the development 
of standard power supplies for more than 37 years. In 
response to the issue of environmental green-power  
efficiency, MEAN WELL has also invested a lot of effort 
in introducing the concept of green product design in 
the product planning stages. For energy-saving related 
parameters, such as conversion efficiency, power factor 
and total harmonic distortion, the circuitry is improved 
and optimized in the design stage. At the same time, in 
order to reduce the conversion loss of power products, 
improve power conversion efficiency and power density, 
and to achieve the best energy saving effect, MEAN WELL 
practices green product design and green supply chain 
management.
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Product Strategy
4S plus 3 Highs: Accelerated Transformation 

Strategy
 System, Software, Solution, Service
 High cost performance, high added value, 

and high output value.

3+2: Future Development Strategy
 3 Innovative product lines (VFD BLDC / 

Alternative energy chargers, inverters, 

UPS / Centralized power supply
 2 Innovative applications (Building 

automation / System power supply and 

components)

Product Newsletter: Intelligent Product Strategy
 Industrial control product communication 

selection – CANBus & MODBus
 Integrate KNX Secure & DALI 2.0 to 

promote building automation

Key Results

Energy recovery

Energy-saving burn-in 
equipment

The primary purpose of the development of energy recovery 

equipment is dedicated to energy conservation. This is 

achieved by feeding energy back to the mains grid from the 

large amount of power consumed by the burn-in test during 

the quality inspection process.

Fanless water-cooled 
power supply

While most of the products developed by MEAN WELL over 

the past 30 years are air-cooled, water-cooled products are 

a new development, further expanding the MEAN WELL 

product field.

Full digital control

Intelligent industrial 
power supply

The development of fully digital control products shows that 

MEAN WELL's R&D technical capability has officially entered 

the digital loop from the previous analog loop, and is also the 

result of a significant improvement in technical capabilities.

Smart high-
performance charger

With the rise of electric vehicles, charging equipment has 

become more important. Smart chargers can improve 

charging efficiency and reduce energy waste.

High voltage
DC power supply

Also varying from MEAN WELL's past 30 years development 

of low-voltage output (<60VDC), the development of high-

voltage DC source (110~380VDC) products is another new 

category, which also further expands the application field of 

MEAN WELL products.
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MEAN WELL Taiwa 40%

MEAN WELL Guangzhou  21%

MEAN WELL Suzhou  29%

MEAN WELL USA  6%

MEAN WELL Europe  4%

140-Strong R&D Engineering Team

Global R&D Team
MEAN WELL's global headquarters is located in Taiwan's New Taipei Industrial 

Park. It currently has 3 R&D centers in New Taipei City in Taiwan, as well as 

Guangzhou City and Suzhou City, China. It also has engineering technology 

centers in California and the Netherlands. Statistics are as of the end of 2020. 

There are 140 full-time R&D engineers.

The endless pursuit of innovation and improvement is one of MEAN WELL's 

corporate missions. Therefore, MEAN WELL has a deep sense of mission for the 

power industry's innovative R&D as well as talent cultivation and development. 

In addition to cultivating internal talents and recruiting new blood externally, 

MEAN WELL also stimulates innovative energy and creativity in the field of power 

supply design through industry-university interaction, thereby enhancing the 

company's technological breakthroughs and innovations.

MEAN WELL annually develops nearly 400 new models on average, and by the 

end of 2020 had launched more than 11,000 standard models, widely used in a 

variety of applications, including LED signage, lighting, industrial automation, 

industrial control, information, communication, commercial, medical treatment, 

transportation and green energy industry, etc. The products fully comply 

with international safety regulations, saving time and cost of new product 

development and verification for clients, and enabling them to sieze market 

opportunities. In addition to developing lighter, thinner, shorter, and more 

efficient models to meet market applications, MEAN WELL also continues to 

develop niche product lines.

2018 2019 2020

231 443 560

231 231

212

231

212

117

2018

2019

2020

Number of Newly Developed Models
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Number of Patents
In 2015, MEAN WELL introduced the Taiwan Intellectual Property Management 

System (TIPS), comparing the standardized operation mode of the ISO quality 

management system to establish an intellectual property management system 

that complies with the TIPS standard. The purpose is to effectively use company 

resources, maintain intellectual property, and enhance company competitive-

ness. 

As of 2020, a total of 94 patent certificates, focusing on efficiency improvement 

and professional technical solutions, have been obtained at home and abroad.

Note: When the Group patent number reaches 110, a patent inventory will be conducted, and only 
patent cases with key value will be retained.

Goal:
100 

Patents

Goal:
120 

Patents

2018

2018

2019

2019

2020

2021

2025

2020 2021 2025

68

14
12

68

14

68

68 82 94
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Safety Certification Laboratory
MEAN WELL has established certification laboratories in its headquarters in 

Taiwan and branches in Guangzhou and Suzhou, China, and has obtained a 

number of international safety laboratory qualification certifications. In addition 

to meeting customers' needs for systems certification, it can also ensure 

the various quality requirements of the product in the design phase, thereby 

accelerating the time to market. In addition, a Certification Center has been 

established at the Group headquarters to conduct research and application of 

international certification laws and regulations on the industry and local safety 

regulations, energy consumption and EMC standards of new products to ensure 

both product safety and power conservation.

Note: IEC 62368 (60950) Standard: Information Technology Equipment (ITE) used in industrial 
automation, industrial control, computers, communications & consumer electronics, and 
security

IEC 61347 Standard: LED products used in signage and lighting

Various national energy-efficiency standards: Average efficiency, load loss, etc.

International Safety Certification
MEAN WELL's products focus on user safety, and all newly developed products 

have been certified by regional safety agencies. In addition to stable product 

functionality, it also ensures zero risk in product use. MEAN WELL has applied for 

a wide range of product certification projects all over the world, mainly in North 

America, the European Union, China, and Taiwan.
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MEAN WELL Taiwan 
Safety Laboratory

 UL62368, UL62368 CTF 
 TUV IEC, EN 62368, 61347-2-13, 61558-2-16, 60335-2-29, 60601-1, 61010-2-201, etc. CTF

MEAN WELL 
Guangzhou Safety 

Laboratory

 Dekra-IEC, EN 61347, 60598, etc. CTF
 UL 62368 WTDP & IEC 62368 CTF
 TUV IEC/EN 62368 CTF

MEAN WELL Suzhou 
Safety Laboratory

 UL 62368 CTDP & IEC 62368 CTF
 TUV IEC/EN 62368 CTF

MEAN WELL Taiwan 
Safety Laboratory

 TUV: IEC/EN 62368-1, 61347-2-13, 61558-2-16, 60335-2-29, 60601-1, 61010-2-201
 UL: IEC/UL 62368, 60950 Power supply tests
 UL: Various country energy efficiency standards (USA, Australia, Europe, Canada)

MEAN WELL 
Guangzhou Safety 

Laboratory

 TUV: IEC/EN 62368, 61347 Power supply tests
 Dekra: IEC/EN 61347, 60598 Power supply tests
 UL: IEC/UL 62368 Power supply test
 Participated in the drafting of the national standard of the China Radio Interference Standardization Technical Committee (F Subcommittee)
 Participated in the National Standards Working Group of the National Information Technology Standardization Technical Committee (I Subcommittee)
 Participated in the China Compulsory Product Certification TC05, CT03 Technical Expert Group

MEAN WELL Suzhou 
Safety Laboratory

 UL: IEC & UL 62368 Power supply test
 TUV: IEC/EN 62368 Power supply test
 TUV IEC/EN 62368 CTF

Safety Laboratory Qualifications

Safety Laboratory Test Specifications
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Mass 
Production

R&D Center

Electrical characteristic test
Environmental reliability test
Safety & EMC tests
Product design review (manufacturing and electrical characteristics)

Certification Center

Safety regulations design requirements
Regulatory assessment

R&D Center

Design Failure Mode and Effect Analysis (DFMEA)
Product design review
Test verification plan
New line, structural, & institutional patent search
Incorporate design attention items according to 
product certification requirements

R&D Center

Electrical characteristic test
Environmental reliability test
Safety & EMC tests
Product design review (manufacturing & electrical 
characteristics)
New component approval & confirmation

Certification Center

Regulatory standard and specification 
recommendations

Certification Center

Provide safety test requirements and introduce quality 
assurance unit testing

QC Department

Incoming Quality Control (IQC)
Input Process Quality Control (IPQC)
Final uality Control (FQC)
Outgoing Quality Control (OQC)

Certification Center

Safety certification and EMC control

R&D Center

Safety & EMC confirmation
Bill of Materials (BOM) confirmation
Product design review (manufacturing and electrical characteristics)
Comprehensive review of trial production

Certification Center

Obtain safety certification marks

Product Safety Control Process
MEAN WELL has management and control processes at each stage of product development. Each new product passes a strict quality verification system and complies 

with international safety standards to ensure user safety. Through multiple layers of quality and safety control, product rework or recall is avoided, preventing money 

and manpower waste, and loss of goodwill.


Planning & Product 
Design Meeting

 Quality Verification  Trial Production Design Verification
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Innovation and Development
 Industry-University Cooperation

Over the past three years, the number of industry-university cooperation cases 

totaled 14.

Over the past three years, 6 out of 14 industry-university achievements were 

transferred into cases.

Over the past three years, 7 employees were hired after industry-academia 

matchmaking.

MEAN WELL cooperates with a total of five schools in Taiwan and China. (National 

Taiwan University of Science and Technology, National Taipei University of 

Technology, National Yunlin University of Science and Technology, Taizhou 

Science & Technology College, and Guangdong University of Technology)

Over the past three years (2018 to present), there have been about 14 cooperation 

cases, with research mainly focused on basic component characteristics, 

circuit structure optimization, and new technology creation for control laws. 

Approximately 45% of the results developed under the theme of industry-

university cooperation are applied to actual products. The remainder are used 

as technical reserves for future research and development of new products. As 

for the students who contacted MEAN WELL through, a high proportion of the 

students who cooperated under the industry-university projects, joined MEAN 

WELL after graduation. About 20% of new R&D personnel in the past three years 

resulted from industry-university matchmaking.

 Campus Recruitment

Every year during the graduation season, MEAN WELL sets up stalls in colleges 

and universities to recruit talent, and provide consultation and career information 

for young students.

 Enterprise Internships

MEAN WELL provides internship opportunities for graduate and university 

students, including one corporate internship in the R&D department in 2019, 

and three in the R&D department in 2020.

 Seminar Sponsorship

MEAN WELL has provided sponsorship in large amounts to the Institute of 

Electrical and Electronics Engineers (IEEE), Taiwan Power Electronics Association, 

National Taiwan University of Science and Technology, and the Advanced Power 

Technology Industry-Academia Alliance, etc.

 Publications

Almost every year, technical articles are published in domestic journals and 

seminars in the field of power electronics.
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4.2 Customer Relationship

Customer Satisfaction Survey

Strategy: With focus on customer satisfaction, 

improve product quality, cost, 

delivery, service and being a reliable 

partner, thereby increasing customer 

recognition of the MEAN WELL 

brand.

Mission: Combine local companies and distri-

butors to provide products and 

services in compliance with local laws 

and regulations in the local language 

and culture to create maximum value 

for customers.

Vision: Become a Reliable Power Partner to our 

customers.

2017 2019 2021 Goal 2025 Goal

4.12 4.3 4.4 4.5

Core Competitiveness
MEAN WELL's core competitiveness is embodied in our emphasis on Product, Quality, Cost, Delivery, 

Service, Reliable Relationship (PQCDSR), which, just like seeds that are deeply planted in the hearts of 

employees, it is also the DNA of the Company. Derived from our inherent values of integrity, sincerity 

and reliability, PQCDSR integrates MEAN WELL's corporate spirit into the work and life of every colleague 

to fully master and implement.

Reliable Partnership
75% of total revenue and 
purchases come from customers 
and suppliers with more than 15 
years.

Service
Service in 24 hours is offered in 
24 hours by MEAN WELL Group 
and our distributors.

Products
Up to 10,000 models with adding 
10% new products and phasing 
out 5% old products every year.

Quality
High reliability and quality 
indicator—10% lower defect rate 
each year.

Cost
High cost-performance products, 
stable material price due to 
integration.

Delivery
24-hour delivery for small 
amount order 14-day delivery 
for frequent purchase standard 
products.
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Customer Technical Service 
In order to provide good technical service and safeguard the rights and interests 

of customers, MEAN WELL provides diversified channels to communicate with 

customers, such as the official website, service hotline, email, and so forth. For 

customer feedback or quality issues, we have a full-time customer technical 

service team that will promptly respond appropriately according to the standard 

operating procedure. 

In addition to the Taiwan headquarters, the customer technical service team 

has professional customer service engineers in Suzhou, Guangzhou, the 

Netherlands, California, and Central Kansas City. They can respond to customer 

questions within 24 hours, and provide the required services within 48 hours.

In order to enable global customer service staff to instantly and comprehensively 

improve their professional capabilities, MEAN WELL has set up a customer 

service information platform within the system to gather all quality analysis

and professional maintenance experience and other information, providing 

employees with reference exchanges.

In addition, it also actively collects and regularly provides product-related 

technical information such as technical courses, product manuals, technical 

article publications, technical application videos and demo kits, etc., which all 

can be easily searched on the official website.

In addition, MEAN WELL's close global distribution partners also play an impor-

tant role in MEAN WELL's global market deployment. More than 245 distributors 

in 5 continents around the world assist in providing customer business con-

sulting, product installation, technical support, product training and other 

services, and help convey MEAN WELL's good intentions brand culture value 

and corporate mission to the local market. 

Service 
Strategy:

MEAN WELL aims to be a 
professional power solution provider of 

the best products and support services for 
our customers, and carry out collaborative 

design according to needs, providing a total 
solution.

Service Team: 
MEAN WELL is the leader of 

global standard power supplies 
with technical service personnel 

located all over the world, mainly 
providing problem solving, technical 

consultation, model modification and other 
services to customers. The technical service 
network formed by global technical service 

personnel and distributors provides 
customers with the most cost-
effective power products and 

related technical services.

Service Policy: 
Fast service: Fast 24-hour turn-

around for responses to technical 
questions (within one working day).

Local support: In combination with 5 MEAN 
WELL branches, authorized distributors, sales 
partners and resident representatives around 

the world, who specialize in local regulations and 
provide services in local languages and cultures.

Specializing in power supply: MEAN WELL has 
been deeply involved in the power supply 
industry for decades, understands market 

applications and industry-related 
knowledge, and effectively provides 

solutions that meet customer 
needs.
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Customer Relationship Management
In addition to the biennial customer satisfaction survey, MEAN WELL provides 

fast and timely services daily through email, telephone contacts, visits, video 

conferencing, and the Customer Relationship Management (CRM) online 

system. Every year on a fixed basis, we also participate in important international 

exhibitions around the world, hold distributor conferences, partner day, technical 

seminars, new product launch conferences, etc. to increase opportunities for 

exchanges and communication with customers.

In order to provide more localized service, in addition to continuously improving 

the service of the Group, European and American branches and more than 

245 distributor partners worldwide, MEAN WELL has increased investment in 

overseas markets in recent years and established factories in the Philippines and 

India, and set up resident offices in Malaysia, Russia, South Korea, and India to 

provide products and services in compliance with local laws and regulations and 

in the local language and culture.

With the deep cultivation of the global market, when customers encounter 

technical support needs, MEAN WELL has established a complete and 

professional after-sales service system to quickly solve problems for customers.

2018 Thailand Distributor Conference

2018 Huadu, Guangzhou Technical Research Conference and Partner Day
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Customer Satisfaction Survey
MEAN WELL adheres to the business policy of continuous innovation and 

improvement, providing the best Product, Quality, Cost, Delivery, Service, and 

Relationship, and be the power partner that customers can trust forever. This 

competitiveness is also what drives MEAN WELL's continuous growth. 

MEAN WELL conducts customer satisfaction surveys every two years on 

distributors and direct customers over a period of one month. After the survey, 

a review meeting is held and relevant units are asked to make improvements 

immediately. The survey results are returned to the customers and used for a 

power of continuous improvement and diligence.

For the implementation of the 2019 survey, the top 20% of MEAN WELL's 

global customer transaction amount were selected as objectives in an online 

questionnaire. A total of 426 questionnaires were distributed and 350 were 

returned, a recovery rate of 82%. The customer satisfaction survey results are as 

follows. 

(Full score = 5)

Customer Satisfaction Survey Results
The 2019 survey averaged 4.3 points, an improvement in all aspects compared 

to 2017. In particular, product reliability, communication skills, and service 

attitudes reached the target level of 4.5 points or higher. It fully expresses the 

increase of customer satisfaction with MEAN WELL in terms of product, price, 

delivery and service. The next satisfaction survey is expected to be conducted in 

October 2021. The goal is to increase all indexes, with an overall average of 4.4 

points.

Year Acceptance Quality Reliability Price Delivery Timeliness
Com-

munication
Service

Service 
speed

Technical 
support

After-sales 
service

Total

2019 4.39 4.41 4.51 3.8 3.97 4.33 4.55 4.56 4.43 4.28 4.08 4.3

2017 4.3 4.27 4.39 3.68 3.54 3.96 4.44 4.41 4.25 4.16 3.9 4.12
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KPI 2019 Goal 2019 Result 2020 Goal 2020 Result 2021 Goal 2025 Goal

Factory profit vs. 
loss ratio

10 15.15 10 14.1 10 10

Manufacturing defect 
rate (PPM)

12.5 12.4 11.2 12.49 10.1 6.6

Model factory price 
reduction ratio

2 2.2 2 4.55 2 2

4.3 Manufacturing Operations

MEAN WELL's manufacturing system adheres to the principles of high quality, high efficiency, short delivery time, and low cost. At present, the Group's business 

management model, which is based on the Taiwan operation center, is an important demonstration unit for other companies in the Group (MEAN WELL Guangzhou, 

MEAN WELL Suzhou, MEAN WELL USA, and MEAN WELL Europe). 

For example, the planning and development of new products, the promotion of new policies and guidelines, the procurement of key components, group ErP 

management, innovation and improvement activities, etc., are all initially carried out by MEAN WELL Taiwan and gradually expanded to MEAN WELL Group member 

companies.

Strategy: Connect the marketing side of the business and the R&D engineering function process, and integrate the resources 

of the Group factories, suppliers and cooperating factories.

Mission: Provide products with the best combination of quality, cost and delivery to meet the needs of internal and external 

customers.

Vision: Be a leader in global standard power supply manufacturing.
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International Certification
With the rise of environmental awareness, people recognize that the existing environment and limited 

resources should be cherished. As a result, environmental protection has gradually become incorporated 

into the laws and regulations of various countries, deriving various international certification systems. 

MEAN WELL has been tirelessly improving production technology and product value in order to meet 

the requirements of these various laws and regulations and pass related certification. Since 2002, MEAN 

WELL has standardized the management of compliance to RoHS, WEEE, REACH SVHC, EPA, ErP and 

EISA/DoE and other laws and regulations, while in recent years, ISO 45001 and ISO 13485 certification 

has been obtained.

2010

2011 2015 2019

2012 2016 2020

2013 2017

20182014

ErP 
directive 

compliant  

ISO 14000 
compliant

EISA REACH 
directive 

compliant

ISO 14000
planning

ISO 45001 
compliant

ISO 13485 
compliant

OHSAS 18001 
compliant

ISO 13485 
planning

ISO 45001 
planning

OHSAS 18001 
planning

Green Production: Promote Envi-
ronmental Protection and Energy 
Recovery
From the design stage, introduce source manage-

ment and green design, effectively improving the 

success of resource reuse.

 Promote Green Design

Change the packing material from EPE foam to 

corrugated cardboard, which can be recycled and 

repurposed, reducing environmental pollution.

 Develop Energy Recovery System

The Energy Recycle Burn-in System (ERS) de-

veloped and designed by MEAN WELL recycles 

the power originally used for the burn-in test, 

saving as much as 81% of energy, while also 

reducing greenhouse gas and other harmful gas 

emissions.

 Promote Process Optimization

The PCBA short pin 

operation process was 

introduced in 2015, 

reducing the emission 

of tin fumes from dip 

soldering, and at the same 

time, it also improves 

product yield and 

production efficiency.
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Continuously Improve Production Technology
MEAN WELL makes use of a variety of advanced production and quality inspection equipment. Information system development and manufacturing process integration 

is used to conduct system integration from material procurement to material input, inspection and product production, assembly, inspection and shipment. In 2017, an 

Enterprise Resource Planning (ERP) system was introduced to allow the site foreman to manage the process on-site through data and information. At the same time, 

it also promotes the paperless completion of reports, reducing paper consumption.

Implement Independent Improvement of Production and Quality
Through process integration, system implementation, personnel education and training, the abilities of all staff are improved, while through process guidance, self-

inspection and self-reporting, and on-site audit confirmation and certification, recognize the level of understanding of the relevant personnel in each step of the 

production process and establish an interconnection between relevant personnel and departments.

Item Description

6S Improvement Activity
Through the 6S lean manufacturing method (Sort, Set in Order, Shine, Standardize, Sustain and Safety) we establish visual standards to make hidden 
waste visible, making our working environment safer, cleaner, and more comfortable.

Just-In-Time (JIT)
Delivery Mode 

Through production management scheduling control, balanced production methods, adjustment of bulk material supplier feed and production 
scheduling of cooperating factories, materials can be fed according to the demand of the production line every other day, reducing the amount of 
materials in production and inventory management, and accelerating the speed of production line turnover and space.

Quality Enhancement
and Improvement

MEAN WELL has established a rapid response mechanism through the establishment of computerized maintenance operations, quickly connecting 
manufacturing, maintenance, quality control, outsourcing and cooperating factories, etc., which is of great help to quality improvement. This move not 
only helps to speed up problem solving and reduce the recurrence rate of problems, but also enhances employees' self-management awareness and 
ability to solve problems on their own. The defect rate has been reduced by 10% every year.

Implement 1+3 Meeting

Centered on the production manager, this connects 1+3 personnel (quality control + team leader, technician, and maintenance) to develop planning, 
as well as solve and control process quality issues. Every month, the production department raises abnormal issues of concern and convenes related 
personnel, strengthening the improvement of the operation process and quality through the cooperation of various departments, thereby achieving the 
effect of reducing production costs and improving quality.

Inter-departmental 
Communication and 

Coordination

Abnormal product conditions are tracked through regular monthly meetings. Through the participation of various departments (production, engineering, 
quality control, and R&D), improve the timeliness of product issue handling and obtain the best solutions to prevent similar problems from occurring in 
other products.
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Manufacturing System Future Ddevelopment

Green 
Enterprise 
Promotion

Continued 
Refinement of 

MEXUS

Digital 
Supply Chain 
Management

Construction 
of Smart 

Automated 
Factory

With global warming problem becoming more and 
more serious in recent years, practical actions for 
environmental protection have become even more 
urgent. As a global corporate citizen, MEAN WELL 
has continued to promote the ISO-14000 standard, 
and Environmental and Energy Management 
operating procedures to gradually advance low-
energy-consumption factories, hoping to become a 
benchmark green enterprise.

The word "Nexus" means a central or focal point; 
a connection or series of connections linking two 
or more things. This principle is applied to each 
company (TQM), each system (SQM), and each 
function (FQM) within the MEAN WELL Group 
(GQM). By the merging of Meanwell and "nexus"  
into "MEXUS", the various connections that exist 
between the Company, external customers, market 
environment, and supply chain, etc. is highlighted. 
The person in charge of each unit must carefully 
observe the cost-effectiveness and competitiveness 
of MEAN WELL's internal products and services, and 
carefully consider how to connect the work process, 
ideas, etc. of related units, and never stop improving 
and inheriting the units to conform to the long-term 
vision and mission of MEAN WELL Group.

Integrating the circulation of goods all the way 
from component suppliers to manufacturing plants, 
distributors, customers, and even consumers 
through an online network, information related to 
production, sales, and inventory is disclosed via 
the SCM computer system to achieve the goal of 
shortening delivery time and reducing inventory and 
improving operating efficiency. The integration of 
the procurement categories of member companies 
is currently underway, and E-management will be 
gradually implemented in the future.

Through improvement of the production process 
and equipment input, combined with an automation 
system composed of both machines and people, 
whereby the machinery assists the people in produc-
tion, assembly and testing activities, material loss
and unnecessary waste is reduced. Through the
integration of the back-end ERP system, the manu-
facturing and production data of the various sites 
are collected, stored, organized and analyzed in real 
time, laying the foundation for the future automated 
factory. 

63

MEAN WELL ENTERPRISES CO., LTD.

2020 Corporate Social Responsibility Report



MEAN WELL has always adhered to the concept of long-term cooperation with 

suppliers. There are more than 400 suppliers that have frequent contact with 

MEAN WELL, and more than half of these have been in cooperation for more 

than 10 years. For suppliers, we have also established a fair, open, and reasonable 

trading platform. Through this method, good suppliers have the opportunity to 

work with MEAN WELL, and we also take a fair look at the actual performance 

of each manufacturer in terms of P (product), Q (quality), C (cost), D (delivery), 

S (service), and R (relationship). 

Supplier Evaluation and Selection
MEAN WELL's supplier management team responsible for the task of supplier 

evaluation and selection is composed of the three units of Procurement, R&D, and 

Quality Control, forming a strong iron triangle. On initial field visits to potential 

suppliers, evaluation focus is added on their environmental, safety, and health 

management, as well as 4R (Records, Reputation, Relationship, and Reliability) 

coefficients to effectively evaluate the supplier's operational competitiveness 

and reduce long-term supply risks.

A factory evaluation meeting is held every six months to determine the supplier's 

past performance in quality, price, and cooperative service performances. In order 

to evaluate the suppliers fairly, various scoring standards have been formulated, 

with the ERP computerized management system gradually introduced to achieve 

actual performance presented in a quantitative manner.

In recent years, only one supplier has failed this evaluation. After the supply 

chain manager visited with local purchasing personnel in 2017, the integrity of 

its management system was found to be far from the industry standard, and 

improvement was afterwards required. The Taiwan headquarters again sent 

a representative the following year, but during that visit, it was found that 

the supplier had not made any improvements. The long-term supply risk was 

considered in related factory reports. Following meetings, it was decided to stop 

transactions, the procurement ratio was immediately reduced, and a small part of 

the model was locked to consume the supplier's inventory. Further transactions 

will be terminated after consumption. The rest of the manufacturers' evaluation 

pass rate is 100%. Of all suppliers, 61% have cooperated with MEAN WELL for 

more than ten years, accounting for more than 75% of the total purchase amount.

4.4 Supply Chain Management

Strategy：1. Stable supply and cost

2. Focus on 4R and Q3 evaluation

3. Continue to develop potential suppliers

Mission：1. Find the right manufacturer and select the correct materials.

2. Ensure that the supplier can deliver on time, and correct quality 

and quantity.

Vision：1. Establish and enhance the competitive advantage of the supply 

chain in the industry.

2. Attach importance to the supplier's performance in environmental 

safety, health and social responsibility.

3. Ensure the sustainable development of suppliers and maintain a 

healthy and stable supply chain system.

64

MEAN WELL ENTERPRISES CO., LTD.

2020 Corporate Social Responsibility Report



Sustainable Management of New Vendors and Suppliers

1. Search & data review

2. Interview & on-site audit

3. Supplier contract signing

4. Provide Statement of Commit-

ment 

1. Routine management audit & 

pre-review of transaction increase

2. Supplier appraisal & transaction 

appraisal meeting

3. Irregular document check

4. Special project promotion

5. Supplier seminar

Qualified supplier

New supplier introduction Sustainable management

Length of Cooperation 
Statistics

Total suppliers
More than

30 years
20~29 years 10~19 years

Less than
10 years

Number of Suppliers 422 31 58 169 164

Distribution Ratio 7% 14% 40% 39%
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Supplier 4R Evaluation Supplier Management System
In order to further enable suppliers to obtain information about MEAN WELL in real time, MEAN 

WELL established the Supplier Management System external website as early as in 2007. Suppliers 

can access the SCM system to learn about relevant policies and estimated future demand 

situation. Following the launch of the SCM system, an online quotation system was included, 

and the uploading of supplier evaluation results and other information are continuously added. 

At present, the material quality system is still being continuously updated. After the above 

computerized systems are successively launched, a large number of previously manual operations 

were replaced to avoid human error, shorten operation time and improve the goal of paperless 

operation.

Records

Supplier transaction history, including 
quality, price, and delivery performance.
Quality: The main scoring items are the 
batch rejection rate at incoming inspection, 
the rate of online product defects, the 
efficiency of abnormal handling and the 
effectiveness of bad countermeasures.
Price: The price is based on the actual price 
increases and decreases over the past two 
years as the standard for addition and 
subtraction.
Delivery time: The manufacturing 
department evaluates the suitability of the 
supplier's delivery.

Reputation
The supplier's brand image and market 
share in comparison with leading peers are 
used for evaluation.

Relationship
Suppliers' active participation in MEAN 
WELL activities and related issues.

Reliability
Good supplier management and the degree 
to which promises are fulfilled to make 
customers feel relieved and satisfied.

1. Announcement 
system

From time to time, the manufacturer can announce policies, publicize 
matters, conduct questionnaires and surveys, make appropriate adjustments, 
countermeasures, and reply to or solve problems. 

2. Estimate demand
After updating estimated three month data in the middle of each month, 
manufacturers can prepare plans for purchasing materials and production in 
advance.

3. Online quotation
Communicate relevant data accurately and quickly, and efficiently complete 
negotiation tasks.

4. Vendor evaluation
Upload data and comments related to the manufacturer's evaluation, as a 
reference for the manufacturer's continuous adjustment or improvement of 
business management.

5. Material quality
Upload the quality status of the materials supplied by the manufacturer, and 
announce the pros and cons of peers and the average data as the basis for 
improvement goals.
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Green Supplier Management
Global warming problem is fast becoming a more serious issue. MEAN WELL's 

efforts will take the direction of any option that helps to alleviate environmental 

impacts, save energy and reduce carbon footprints. As far as the procurement 

supply chain is concerned, priority is given to local suppliers to achieve localized 

services. The reduction of unnecessary carbon emissions has always been the 

direction of continuous procurement efforts. At present, our local procurement 

ratio (calculated by the ratio of the number of local suppliers that are able to 

fulfil orders to the total number of local suppliers) has improved since 2018, 

showing the results of MEAN WELL's efforts in this direction.

Green Material Management
As early as 2004 when RoHS was being promoted in the European Union, MEAN 

WELL has introduced the actions and declarations of RoHS-compliant products, 

established restricted substances management measures, and successively 

incorporate RoHS, REACH_SVHC, PAHs, China VOC, Conflict Minerals and other 

requirements into management. MEAN WELL will continue to pay attention to 

relevant conventions and protocols to promote this schedule.

In order to do a good job of source management, and in addition to requiring 

suppliers to sign relevant guarantees and promises that the products supplied 

meet the restricted substance standards, strict review and testing procedures are 

carried out from the start of design of the R&D department or the replacement 

of parts. The parts engineering department also regularly conducts random 

inspections of newly-added restricted substances in March and October each 

year, especially the management of high-risk parts.

MEAN WELL implements procurement management based on a green supply 

chain, and implements computerized management of related documents such 

as supplier guarantees, declarations, and test reports. Suppliers will be notified 

by email before the validity period of the documents expire, and suppliers must 

fully comply with the restricted substance management plan, and continue to 

provide appropriate and regularly updated control documents.

After we start to promote the ESG plan, we will continue to require more supplier 

partners to move towards becoming ESG enterprises. A sustainable supply chain 

will be the ultimate goal of MEAN WELL and our supplier partners.

Factory
2018

Proportion of Local 
Procurement

2020
Proportion of Local 

Procurement

Taiwan 92% 93%

Guangzhou 95% 97%

Suzhou 93% 95%
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4.5 Information Security and Management
Information Security Management 
Mechanism
Through the establishment of an information 

security monitoring system to ensure the confi-

dentiality, integrity and availability of information, 

and prevent the leakage of important confidential 

information or hacker intrusion, the main security 

management items include:

1.  Computer equipment safety management

2.  Network security management

3.  Virus protection and management

4.  Systems access control management

Information Security Education and 
Training
1. New employees log in and digitally sign the 

"Computer Information Use Regulations" do-

cument, showing they understand and accept 

information security related policies and require-

ments.

2. Regular information security courses and 

seminars are held to enhance the information 

security awareness of all colleagues through 

education and training, so as to enhance the 

effectiveness of information security protection 

and prevent colleagues from breaking the law 

and leaking company secrets.

3. Asset management personnel regularly partici-

pate in external seminars and information 

security courses to master the latest information 

security protection knowledge and improve 

equipment and technology at appropriate times.

Emergency Response Mechanism
MEAN WELL Group's computer room has been set 

up to back up important systems and data onto 

storage equipment. If any branch within the Group 

encounters an unpredictable system shutdown, the 

data in the Group's computer room can be quickly 

restored to the system, resulting in uninterrupted, 

continuous operation.
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4.6 Brand Strategy and Value

Brand Story
The 1980s coincided with the take-off of Taiwan's information industry. MEAN WELL, established in 1982, was born out of a small factory building in Banqiao, New 

Taipei City with a capital of NT1 million in a 100m2 apartment. After many successful transformations along the way, from linear power supply to switching Power 

Supply, from PC power supply and then focusing on industrial power supply research and development and self-brand sales, MEAN WELL has developed into a 

leading global standard power supply brand.

MEAN WELL is derived from the meaning of "Having good intentions". This meaning is very consistent with the founder's life philosophy. As long as the mind is 

right, the heart is good, and the business is decent, regardless of the current ability, and as long as the direction is right, it should be implemented persistently and 

steadfastly.

"Integrity and sincerity" is our way of life

"Being a reliable partner" is our business philosophy

Brand meaning is to Have good intentions

The rectangle represents the corporate image of stability and practicality

Red symbolizes the principle of integrity and honesty of MEAN WELL people

Brand promise: Your Reliable Power Partner

Brand Strategy: 

To build the brand image of the leader in global standard power supply, and become the best power supply brand in the minds of customers.

69

MEAN WELL ENTERPRISES CO., LTD.

2020 Corporate Social Responsibility Report



Brand Survey
MEAN WELL conducted the first brand survey in 2016 and is conducted in even-numbered years. The subjects of the questionnaire cover MEAN WELL distributors, 

direct customers, suppliers, cooperative factories and employee representatives. Feedback is given on the degree of agreement for the following 15 power supply 

brand driving force indicators, where 5 points represent strong agreement, and 1 point represents strong disagreement. 

The following are the statistical results from 2016 to 2020.

Important Indicators of Corporate Brand Driving Force 2016 2018 2020
Growth Rate 

(18 vs 20)

1.    It is a company with high brand awareness. 4.63 4.71 4.75 0.84%

2.    Provides a complete product line and diversified model selection 4.56 4.59 4.62 0.65%

3.    Strong R&D ability, continuous innovation, fast product launch 4.34 4.40 4.37 -0.69%

4.    Leads other companies in the industry in design technology 4.22 4.33 4.29 -0.93%

5.    Products comply with international safety certifications, and quality is guaranteed 4.62 4.74 4.70 -0.85%

6.    Products have good reliability, durability and stable quality 4.57 4.67 4.61 -1.30%

7.    Product appearance design has good texture, is simple to use and easy to operate 4.36 4.49 4.51 0.44%

8.    Reasonable price, high cost performance 4.28 4.41 4.32 -2.08%

9.    With global sales channels, easy product supply 4.47 4.60 4.66 1.29%

10.  Sufficient inventory to provide fast delivery 4.22 4.44 4.41 -0.68%

11.  Provides fast and professional support in application and engineering technology consultation 4.29 4.45 4.47 0.45%

12.  Provides fast and satisfactory after-sales service 4.25 4.35 4.35 0.00%

13.  A reliable power partner worthy of long-term cooperation 4.63 4.74 4.68 -1.28%

14.  An enterprise constantly improving, with the goal of sustainable operation 4.58 4.65 4.65 0.00%

15.  An enterprise that values corporate social responsibility and partnerships 4.48 4.57 4.58 0.22%

Average 4.43 4.54 4.53
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Brand Maintenance
MEAN WELL has always paid attention to the protection of intellectual 

property rights and brand image. It has established a legal and 

intellectual property rights office to monitor physical stores and 

e-commerce platforms and other sales channels. It also pays attention 

to applications for trademarks similar to our Company, raises objections 

in a timely manner, and actively adopts brand and trademark rights 

protection actions.

MEAN WELL (Guangzhou) Electronics Co., Ltd. passed the Intellectual 

Property Management System certification on March 6, 2018, and 

announced the Intellectual Property Rights Statement on August 1, 

2018. For all sales channels officially authorized by MEAN WELL, you 

can search for authorized distributors, online shopping e-commerce 

and exhibition stores on the Distributors page of MEAN WELL's 

official website, and you can find the corresponding official online 

authorization certificate or website URL. If consumers cannot identify 

the product from the appearance label, they can also enter the 

product serial number on the Company's official website to identify 

the authenticity of the product.

Number of certified trademarks: 59 countries
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5 Sustainable Environment
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5.1 Green MEAN WELL

Environmental responsibility is an important part of the product production 

process, and refers to minimizing the impact on the environment and natural 

resources, while protecting the health and safety of the public. MEAN WELL 

supports environmental protection activities for implementing environmental 

responsibilities and striving to improve environmental performance. In order to 

achieve standard systematic management, all our major operating plants have 

passed ISO 14001 environmental management system certification.

Every year, each unit formulates annual goals and management plans based on 

the Company's environmental, safety and health policies. After implementation, 

they are coordinated with the environmental, safety and health committee 

and through management review meetings to track results, so as to ensure the 

implementation of environmental safety and health management activities and 

compliance with environmental safety and health related laws and regulations 

through this Plan-Do-Check-Act cycle (PDCA). After evaluating the environmental 

impacts that may be caused 

by the manufacturing process, 

we continue to improve on 

energy management, water

management, and waste mana-

gement as our core work.

MEAN WELL EHS Vision and Policy
In order to fulfill the corporate environmental protection responsibility, MEAN 

WELL ensures that the impact on the environment in the course of activities, 

production and servicing is appropriate.

The Company Promises

1. Implementation of company-wide environmental safety and health management, 
preventive measures and continuous improvement.

2. Compliance with applicable laws and regulations and other related environmental 
safety and health requirements.

3. Commitment to developing energy-saving products, promoting green supply 
chains, and reducing the impact on the environment.

4. Implementation of risk assessment management, education and training, and 
achieving the goal of no major occupational disasters.

5. Performing corporate social responsibility, provision of a safe and healthy working 
environment, and encouraging employees to participate in environmental pro-
tection and public welfare activities.

6. Regular review of the environmental, safety and health goals and communicating 
the above policies to employees and stakeholders, and making them public.

1. Energy savings 1%
2. Water savings 4%
3. Waste reduction 

1~2%

2021
Goals

2025
Goals

2030
Goals

1. Energy savings 4%
2. Water savings 12%
3. Waste reduction 

5~12%

1. Energy savings 11%
2. Water savings 20%
3. Waste reduction 

10~22%
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Energy Management
Electricity (production process and office electricity) is the main energy 

used by MEAN WELL. We are committed to implementing energy-saving 

solutions to reduce consumption. These various power-consumption 

reduction projects include: Burn-in Energy Saving System Development 

Project (ERS/ERG), air-conditioning use (switch and constant temperature) 

management, energy-saving lighting solutions, improved air-conditioner 

cooling efficiency, etc. Due to the promotion of various electricity saving 

programs, with the growth in turnover of major operating plants, electricity 

consumption can still be maintained, and the output value of each kilowatt-

hour is also relatively increased.

In terms of electricity consumption indicators, we control the electricity 

consumption and set the output value per kilowatt-hour based on the output 

value of the plant. We expect to consume less energy to create a larger 

output value. The output value per kilowatt-hour of each plant increased in 

2020 compared with the previous year. (Taiwan factory increased by 2.4%, 

Guangzhou factory increased by 3.9%, and Suzhou factory increased by 

8.5%).

Benchmark (2018) 2019 2020

Taiwan Factory 2,424,141 2,430,054 2,500,360

Guangzhou Factory 7,757,680 7,943,760 7,451,760

Suzhou Factory 3,333,606 3,304,798 3,358,753

Power Consumption

Unit : US$/kWh

Unit: kWh

Taiwan Factory Guangzhou Factory Suzhou Factory

Taiwan Factory Guangzhou Factory Suzhou Factory

2018 2019 2020

2,424,141 3,333,6067,757,680 2,430,054 3,304,7987,943,760 2,500,360 3,358,7537,451,760

2018 2019 2020

71.3 107.152.1 73.1 130.574.4 74.8 141.677.3

Turnover (Million US$) 2018 2019 2020

Taiwan 172.850358 177.59591 187.114972

Guangzhou 403.808 590.96 576.02

Suzhou 356.96 431.33 475.71

Calculation method: Turnover divided by electricity consumption

Benchmark (2018) 2019 2020

Taiwan Factory 71.3 73.1 74.8

Guangzhou Factory 52.1 74.4 77.3

Suzhou Factory 107.1 130.5 141.6
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Electricity

Factory
2018 Consumption 

(kWh)
2019 Consumption 

(kWh)
2020 Consumption 

(kWh)

Taiwan 2,424,141.00 2,430,054.00 2,500,360.00 

Total 2,424,141.00 2,430,054.00 2,500,360.00 

Electricity

Factory
2018 Consumption 

(kWh)
2019 Consumption 

(kWh)
2020 Consumption 

(kWh)

Guangzhou 7,757,680.00 7,943,760.00 7,451,760.00

Total 7,757,680.00 7,943,760.00 7,451,760.00

Energy Consumption

Factory
2018 Energy 
consumption

2019 Energy 
consumption

2020 Energy 
consumption

Energy 8,726,907,600,000.00 8,748,194,400,000.00 9,001,296,000,000.00 

Total (KJ) 8,726,907,600.00 8,748,194,400.00 9,001,296,000.00 

Energy Consumption

Factory
2018 Energy 
consumption

2019 Energy 
consumption

2020 Energy 
consumption

Energy 27,927,648,000,000.00 28,597,536,000,000.00 26,826,336,000,000.00 

Total (KJ) 27,927,648,000.00 28,597,536,000.00 26,826,336,000.00 

Revenue

Factory 2018 2019 2020

Total 
(Revenue)

172.85 177.60 187.11 

Revenue

Factory 2018 2019 2020

Total 
(Revenue)

403.81 590.96 576.02 

Energy Intensity

Factory
2018 Energy 

Intensity
2019 Energy 

Intensity
2020 Energy 

Intensity

Total 
(KJ/Revenue)

50,488,224.04 49,258,985.75 48,105,696.21 

Energy Intensity

Factory
2018 Energy 

Intensity
2019 Energy 

Intensity
2020 Energy 

Intensity

Total 
(KJ/Revenue)

69,160,710.04 48,391,661.03 46,571,882.92 

TAIWAN GUANG-
ZHOU
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Electricity

Factory
2018 Consumption 

(kWh)
2019 Consumption 

(kWh)
2020 Consumption 

(kWh)

Suzhou 3,333,606.00 3,304,798.00 3,358,753.00 

Total 3,333,606.00 3,304,798.00 3,358,753.00 

Energy Consumption

Factory
2018 Energy 
consumption

2019 Energy 
consumption

2020 Energy 
consumption

Energy 12,000,981,600,000.00 11,897,272,800,000.00 12,091,510,800,000.00 

Total (KJ) 12,000,981,600.00 11,897,272,800.00 12,091,510,800.00 

Revenue

Factory 2018 2019 2020

Total 
(Revenue)

356.96 431.33 475.71 

Energy Intensity

Factory
2018 Energy 

Intensity
2019 Energy 

Intensity
2020 Energy 

Intensity

Total 
(KJ/Revenue)

33,619,961.90 27,582,762.15 25,417,819.26 

SU-
ZHOU
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Scope 2 Indirect Greenhouse Gas Emissions

category 2018 Usage Amount 2019 Usage Amount 2020 Usage Amount

Electricity (kWh) 2,424,141 2,430,054 2,500,360

CO2e Coefficient 0.533 0.509 0.509

kgCO2e 1,292,067.15 1,236,897.49 1,272,683.24 

Total 1,292,067.15 1,236,897.49 1,272,683.24 

Greenhouse Gas Emissions

category 2018 2019 2020

Energy 1,292,067.15 1,236,897.49 1,272,683.24 

Revenue

Factory 2018 2019 2020

Total (Revenue) 172.85 177.60 187.11 

Greenhouse Gas Emission Intensity

Factory 2018 2019 2020

Total (kgCO2e /Revenue) 7,475.0621 6,964.6733 6,801.6109 

TAIWAN

Carbon Emissions
Converting electricity consumption into 

carbon emissions shows that while MEAN 

WELL's production volume continues to 

increase, when electricity consumption 

is converted into carbon emissions, 

the amount of emissions into the 

natural environment has not increased 

proportionally. MEAN WELL continues 

to implement actions to reduce the 

impact on the environment, and strives 

to maximize the benefits of the electrical 

energy consumed.

Notes: 1. The purchased electricity quotes the electricity emission factor announced by the Bureau of Energy, Ministry of Economic Affairs. The 
electricity emission factor for 2020 and 2019 = 0.509 KgCO2e, while the electricity emission factor for 2018 = 0.533 KgCO2e.

2. The Company's greenhouse gas emissions calculations use version 6.0.4 of the Greenhouse Gas Emission Coefficient Management Table 
of the Environmental Protection Agency to calculate greenhouse gas emissions.

3. The gas emissions in 2020 are self-estimated and have not been verified by a third-party.
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SU-
ZHOU

GUANG-
ZHOU

Note: The greenhouse gas emissions of the China Mainland plants are based on the National Standards 
of the People's Republic of China GB/T 2589-2008 General principles for calculation of the 
comprehensive energy consumption, and estimated calculations.

Note: The greenhouse gas emissions of the China Mainland plants are based on the National Standards 
of the People's Republic of China GB/T 2589-2008 General principles for calculation of the 
comprehensive energy consumption, and estimated calculations.

Greenhouse Gas Emission Intensity

Factory 
Region

category 2018 2019 2020

East China 
Region

Total 
(kgCO2e /Revenue)

7,514.0165 6,164.7473 5,680.8826 

Revenue

Factory 2018 2019 2020

Total (Revenue) 356.96 431.33 475.71 

Greenhouse Gas Emissions

category 2018 2019 2020

Energy 2,682,219.39 2,659,040.47 2,702,452.66

Scope 2 Indirect Greenhouse Gas Emissions

category
2018 Usage 

Amount
2019 Usage 

Amount
2020 Usage 

Amount

Electricity (kWh) 3,333,606 3,304,798 3,358,753

CO2e Coefficient 0.8046 0.8046 0.8046

kgCO2e 2,682,219.39 2,659,040.47 2,702,452.66

Total 2,682,219.39 2,659,040.47 2,702,452.66

Scope 2 Indirect Greenhouse Gas Emissions

category
2018 Usage 

Amount
2019 Usage 

Amount
2020 Usage 

Amount

Electricity (kWh) 7,757,680 7,943,760 7,451,760 

CO2e Coefficient 0.8367 0.8367 0.8367

kgCO2e 6,490,850.86 6,646,543.99 6,234,887.59

Total 6,490,850.86 6,646,543.99 6,234,887.59

Greenhouse Gas Emissions

category 2018 2019 2020

Energy 6,490,850.86 6,646,543.99 6,234,887.59

Revenue

Factory 2018 2019 2020

Total (Revenue) 403.81 509.96 576.02

Greenhouse Gas Emission Intensity

Factory 
Region

category 2018 2019 2020

South China 
Region

Total 
(kgCO2e /Revenue)

16,074.1017 11,247.0286 10,824.0818
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Water Resources Management
All the water used by MEAN WELL factories are provided by qualified water 

companies. There is no process water (water consumption = discharge water). 

The waste water discharged is generated by employees' daily work and life 

needs. We attach great importance to the efficiency of domestic water use in 

the factory areas, and also ensure that the discharge of domestic sewage meets 

local regulations and standards to reduce the impact on the environment. In 

addition to daily water conservation publicity, we also promote water-saving 

faucets, plans to improve toilet water consumption and air conditioning water 

consumption.

Factory / Year Benchmark (2018) 2019 2020

  Taiwan Factory 9,452 10,155 9,905

 Guangzhou Factory 134,850 97,080 93,800

  Suzhou Factory 25,356 15,300 14,223

Water Consumption (m3)

2018 2019 2020

9,452 25,356134,850 10,155 15,30097,080 9,905 14,22393,800

Factory / Year Benchmark (2018) 2019 2020

  Taiwan Factory 2.19 2.43 2.38

  Guangzhou Factory 7.18 7.44 7.8

  Suzhou Factory 2.32 1.44 1.21

Note: Guangzhou factory data includes water for employee dormitories.

Annual Water Consumption per Capita (m3/person)

2018 2019 2020

2.19 7.18 2.32 2.43 7.44 1.44 2.38 7.8 1.21

In terms of water consumption indicators, the water consumption of each factory 

has decreased in 2020 compared to 2019 (Taiwan factory down 2.4%, Guangzhou 

factory down 3.4%, and Suzhou factory down 7.0%). In addition, we also pay 

attention to the per capita water consumption. Both the Taiwan plant and the 

Suzhou plant have decreased per capita water consumption. The increase in the 

Guangzhou plant is due to the impact of the staff dormitory. We will continue to 

follow up and to pay attention to the water consumption of the staff dormitory.

Although MEAN WELL does not use process water, we are also working hard to 

advocate water conservation in daily life.
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Waste Management

Business Waste

MEAN WELL pays attention to the 

product life cycle. When designing 

products and selecting materials, 

the impact of raw materials and the 

manufacturing process on the

environment is carefully considered. 

Most of these can be recycled and 

reused. A small amount of waste 

is classified as industrial waste 

according to laws and regulations. 

Qualified vendors are assigned to 

clean up waste regularly and legally 

declare accordingly.

Domestic Waste

MEAN WELL implements waste 

classification on weekdays, and  

promotes the concept of waste 

classification and resource recyc-

ling. First, the domestic waste with

reuse value is trans-ferred for recyc-

ling process treatment, and the

rest is concen-trated in a tempor-

ary storage area of   domestic waste. 

Qualified vendors are en-trusted 

with daily clearance.

 Year Benchmark (2018) 2019 2020

Factory / Project
Declared 

Industrial Waste 
(tons)

Declared 
Industrial Waste 

(tons)

Industrial waste 
(tons)

Taiwan Factory 4.6 4.5 4.3

Guangzhou Factory 127.9 62.0 33.1

Suzhou Factory 23.5 25.1 25.9

Note: Each factory has made additions and repairs in accordance with local regulations and cooperates 
with legal declarations.

80

MEAN WELL ENTERPRISES CO., LTD.

2020 Corporate Social Responsibility Report



Factory Category Major Waste Items
2018 2019 2020 Post-departure 

TreatmentWeight (tons) Weight (tons) Weight (tons)

Taiwan

Hazardous waste

Waste electronic components, scrap and defective 
products (E-0217)

0.89 0.65 0.28 Physics

Waste printed circuit boards with components
(E-0222)

3.70 3.89 4.03 Physics

General waste

Domestic waste 19.54 19.60 21.34 Landfill

Iron and aluminum 16.00 20.00 15.00 Recycle

Plastics & plastic buckets 12.01 25.00 3.00 Recycle

Guangzhou

Hazardous waste

Waste rags HW49 0.05 0.08 0.13 Incinerate

Waste organic solvent HW06 1.58 2.44 0.90 Incinerate

Waste board edge HW49 123.57 37.13 18.33 Recycle

General waste
Waste cardboard 320.00 380.00 255.00 Recycle

Waste plastic 10.50 12.00 6.51 Recycle

Suzhou

Hazardous waste

Waste rags HW49 2.00 2.50 2.10 Incinerate

Waste organic solvent HW06 1.50 1.30 1.40 Incinerate

Waste lamps HW29 0.01 0.02 0.01 Recycle

Waste board edge HW49 20.00 21.30 22.40 Recycle

General waste
Waste cardboard 98.00 101.00 97.00 Recycle

Waste plastic 9.00 12.00 11.00 Recycle
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MEAN WELL organizes the "I love Tamsui River"  environmental protection public 
welfare activity every year. The water quality of the Tamsui River basin has been 
a topic of our continuous concern over the past few years. In 2018, we wanted 
to further examine and understand the status of the subsequent treatment 
of domestic sewage produced by the Company, so chose to visit the sewage 
treatment plant in the New Taipei Industrial Park.

On April 18, 2018, we visited the sewage treatment plant in New Taipei Industrial 
Park. As soon as we stepped into the plant area, we felt the environmental 
protection and greenery in the plant area. The layout was beautified, tidy and 
clean, which surprised us all. Our impression of sewage treatment plants has 
changed, with a sewage treatment plant also being so beautiful and clean.

According to Deputy Director Lin, the Wastewater Treatment Plant in the New 
Taipei Industrial Park officially passed the certification review on August 5, 
2014, becoming the first certified environmental education facility site for a 
Wastewater Treatment Plant in an industrial park nationwide. The total number 
of companies in the New Taipei Industrial Park is currently 1,402, with a 100% 
management rate. The operating performance is quite good, and the quality of 
the discharged water is clear, which meets national discharge water standards.

Manufacturers in the New Taipei Industrial Park are divided into three levels 
based on industry attributes for control. Level A is a high pollution source, Level 
B is a moderate pollution source, and Level C is a low pollution source. MEAN 
WELL is a low pollution source manufacturer and does not exceed the required 
standard. The domestic sewage discharged by MEAN WELL flows into the inlet 
of the sewage treatment plant. After passing through the multi-channel water 
treatment system, it flows from the discharge outlet into the Zhonggang main 
drainage, passing through the Dalongkeng River, the second flood channel, and 
finally near Guandu flows into the Tamsui River.

The technician of the sewage treatment plant reported that the sewage 
treatment facilities of the plant are quite complete, passing from the sewage 
inflow, through the leveling tank, chemical pre-treatment coagulation tank, 

primary sedimentation tank, biological rotating disc, final sedimentation tank, 
to the final discharge. A dynamic monitoring water quality system is also set 
up at the discharge outlet to control the water quality status of the discharged 
water in real time and conduct independent monitoring.

After detailed and professional explanations and on-site visits by the treatment 
plant personnel, we are convinced that the treatment plant is a reliable partner. 
Our sewage is handled by the sewage treatment plant in the New Taipei Industrial 
Park. We are assured that the water quality of the Tamsui River will be clearer.

According to the New Taipei City Environmental Protection Agency's analysis 
report on the current status of water quality in the Tamsui river basin, the annual 
average river pollution index (RPI) of the whole basin in 2007 was 3.51, which was 
considered moderate pollution, and thereafter showed a downward trend year 
by year, reaching an average RPI value of 2.44 in 2016. The average water quality 
condition improved to a light pollution level. As the RPI value of the Tamsui river 
basin continues to decline, everyone's efforts in the past few years have been 
fruitful. Environmental protection starts with you and me. We all work together 

to protect our Tamsui River, and we invite you to join us.

Note: River Pollution Index, referred to as RPI, is calculated based on the concentration values   of four 
water quality parameters including dissolved oxygen (DO), biochemical oxygen demand (BOD5), 
suspended solids (SS), and ammonia nitrogen (NH3-N) in the water. These determine the degree of 
river water pollution.
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5.2 Environmental Education

"I Love Tamsui River" Environmental Welfare Activities

In response to the annual April 22 Earth Day, MEAN WELL has organized the "I 

Love Tamsui River" environmental activities since 2011 in Tamsui, Bali, Bitan and 

other areas, through a series of water activities, and interesting and educational 

games. Thereby further appealing to everyone to care about river conservation 

and protecting cultural heritage sites, so that the Tamsui River, symbolized as 

"Taipei's Mother River," becomes a beautiful river that combines humanity, 

environmental protection, and leisure.

Date Venue Number of participants

2011.4.23 Tamsui MRT Station Square 1,500 people

2012.4.28 Tamsui Cultural Park 1,771 people

2013.4.27 Bali Environmental Education Center 2,038 people

2014.4.26 Bitan East Coast Plaza 2,143 people

2015.4.25 Tamsui Gokden Anchor 2,200 people

2016.4.23 Bali Environmental Education Center 2,840 people

2017.4 Bitan East Coast Plaza 2,950 people

2018.4 Guandu Wharf 3,102 people

2019.4 Bali Environmental Education Center 3,280 people

2020.6.19 Wugu Wetlands 106 people

Total number of participants 25,350

The annual event also sponsors environmental protection public welfare 

groups, promotes the ecological conservation of the Tamsui River, water quality 

supervision and environmental protection education, etc. Nearly 30,000 people 

have so far participated. More event news is available on the [I love Tamsui River] 

website.

Affected by the pandemic in 2020, the "I Love Tamsui River" event joined hands 

with Commonwealth Magazine for river cleaning in Wugu Wetland, and MEAN 

WELL provided CommonWealth Magazine with a NT$3 million sponsorship to 

produce a Tamsui River documentary, hoping to arouse public attention and 

trigger concern for environmental ecology.
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Looking back at the first "I Love Tamsui River"  event in 2011, MEAN WELL and guests made eight 

wishes together, hoping that the future of Tamsui River will continue to improve in terms of water 

quality improvement, water activities, river bank renovation, and historical and cultural preservation.

Project

Riverside bicycle 
path

Riverside leisure 
facilities

Blue highway

Water quality 
improvement

Tamsui Historical 
Museum

Environmental 
education

Water activities

School of fish 
return

Completed content (record changes in 2019)

The riverside bicycle path has a total length of 112 kilometers, and includes the three major river systems 
of Tamsui River, Keelung River and Xindian River, providing visitors with a good place for health, water 
affinity, and multiple recreational activities for parents and children.

There are more than 359 sports facilities in the riverside park, including basketball courts, baseball fields, 
tennis courts, etc. Along the river, you can overlook the beautiful scenery of Guanyin Mountain on the 
opposite bank and the lively old street. It is the best location for long, leisurely walks.

The Blue Highway has entered its 14th year and has 4 piers in total. In recent years, although it has been 
extended to the confluence of the Xindian River (Zhongxiao Wharf), due to river siltation the docking of 
boats must be adjusted according to the tide. We hope to reduce river siltation so that boats may dock 
at any time at Zhongxiao Wharf.

Underground water pipe takeover rate: Taipei City: 68 to 83, New Taipei City: 43 to 87  
River Pollution Index RPI: Although the entire basin averages 2.45, At Zhongxiao Bridge it is still 
moderately polluted with 5.4.  
We hope to reduce illegal sewage discharge, decrease the pollution in the middle and lower reaches, 
and make all of Tamsui river basins less than 2 RPI pollution-free.

In 2011, the Tamsui Cultural Park was established, and combined with the New Taipei City Tamsui 
Historical Museum, connects 18 historic sites in Tamsui,  regularly organizing activities, research, and 
reuse of historic sites.

In 2008, the New Taipei City Sustainable Development Education Center was established to promote 
long-term sustainable environmental education, conservation and research, so that school students can 
experience the ecological environment firsthand.

There are jet skis and some windsurfing at the downstream estuary, but with serious pollution in the 
middle reaches and unclear water quality, there are less water activities. We hope to improve the water 
quality so that everyone can enjoy the Tamsui River within a safe range.

Fish return is an indicator of river water cleanliness. Tamsui river is Tamsui river is currently only inhabited 
by pollution-resistant fish species, while high economic value fish species, such as bass, white eel, mullet, 
and ayu, disappear due to the long-term deterioration of water quality. We hope that the fish can return, 
allowing adults and children to fish in the river.

2019 "I Love Tamsui River" 
Beneficiary List

 Micang Elementary School 50,000

  Bali Elementary School 50,000

 Daping Elementary School 50,000

 Wanli Elementary School 50,000

 Erchong Junior High School 50,000

Hondao Senior Citizen's Welfare 
Foundation

100,000

 Chung Yi Social Welfare Foundation 448,590

TOTAL (NT$) 798,590
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"Do One Thing for Tamsui River" by 
Commonwealth Magazine
In 2019, in response to the Commonwealth 
Magazine CSR Tamsui River documentary "Do One 
Thing for Tamsui River" project, we called on 47 
corporate partners for donations to support the 
Tamsui River that flows daily through the Taipei 
basin.

On June 19, 2020, colleagues and business partners 
were called on to join hands with Commonwealth 
Magazine to clean the river in Wugu Wetlands, 
arousing public attention to the Tamsui River and 
triggering reflection on the environment and 
ecology. Operation Clean River was divided into 
a public team that picks up rubbish, an advance 
team that removed the invasive bitter vine, and 
a challenge team to rebuild the beaches for 
waterbirds. Under the leadership of the wilderness 
volunteer team, a total of 191 kilograms of trash 
were collected. In addition to 474 cigarette butts, 
102 plastic bags, 57 glass bottles and pieces of 
glass and other common trash collected by the 
river, there was even a bicycle and a safety helmet. 

 "Gather together, water citizens!"  

1 Walsin Technology Corp. 10,000

2 Qian Da Paper Co., Ltd. 10,000

3 Tantron International Corp. 10,000

4 Yosun Industrial Corp. 10,000

5 Ever Ohms Rechnology Co., Ltd. 10,000

6 WT Microelectronics Co., Ltd. 10,000

7 World Peace Industrial Group 10,000

8
Taiwan Controls & Machinery 
Industrial Co., Ltd.

10,000

9 Taiwan First Victor Co., Ltd. 10,000

10 Holystone Enterprise Co., Ltd. 10,000

11 LCECL Enterprises Co., Ltd. 10,000

12
Taiwan Chinsan Electronic Industrial 
Co., Ltd.

10,000

13 PAC Electronics Co., Ltd. 10,000

14 Pro-Glory Co., Ltd., Chen Jun-ji 10,000

15 Chang Hui Electronics Co., Ltd. 10,000

16 Uni-Paragon Enterprise Co., Ltd. 10,000

17 Willas Electronic Corp. 10,000

18 Sentronic International Corp. 10,000

19 Hawyang Semiconductor Corp. 10,000

20 Chiuh Chien Enterprise Co., ltd. 10,000

21 Unicable Co., Ltd. 10,000

22 Kemet Electronics Asia Ltd. 10,000

23 Topco Technologies Corp. 10,000

24 Xiang Hong Technology Co., Ltd. 10,000

25 Bor Dwen Enterprise Co., Ltd. 10,000

26 Jiin Yu Enterprise Co., Ltd. 10,000

27 Gan Ce Enterprise Co., Ltd. 10,000

28 FranMar International Inc. 10,000

29
Gid Gloria International 
Development Co., Ltd.

10,000

30 Providence Electronics Corp. 10,000

31 Champin Co., Ltd. 10,000

32 Ming Shang Technology Co., Ltd. 10,000

33 UL Taiwan Co., Ltd. 10,000

34 Wendell Electrical Testing Co., Ltd. 10,000

35 Sensortex Enterprise Co., Ltd. 10,000

36 Uin Hua Enterprise Co., Ltd. 10,000

37 Thin Chang Corp. 10,000

38 Wu & Woo International Co., Ltd. 50,000

39 Chie Cheng Co., Ltd. 50,000

40 Jet Signal Industries Co., Ltd. 50,000

41 Depth Enterprise Co., Ltd. 50,000

42 Switchlab Inc. 50,000

43
Cormex Electronics Industrial Co., 
Ltd.

50,000

44 Yung Chu Technology Co., Ltd. 100,000

45 Union Industrial Automation Corp. 100,000

46 Zenitron Corporation 100,000

47 Yau-yih Enterprise Co., Ltd. 100,000

TOTAL (NT$) 1,070,000

In 2020, 47 businesses were called on to jointly respond to the "Do One Thing for Tamsui River", raising 

a total of NT$1.07 million.
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Tamsui River Documentary Short Film "The Confession of a River Creature"

MEAN WELL sponsored Commonwealth Magazine's filming of the Tamsui 

River's documentary short film "A Confession of a River Creature". The director 

compares Tamsui River to a hardworking mother who takes care of more than 

8 million people in Taiwan without complaint. She hoped that the audience 

would look at their homeland from a new perspective, and think about 

what the unique significance of the existence of Tamsui River is to everyone. 

 

The documentary was released on June 24, 2020. As of July 5, 2021, the 

documentary has been viewed 850,000 times. The Keelung City and Taoyuan 

City Education Bureaus invited teachers and students from their senior high 

schools, junior high schools, and elementary schools. A total of 100 schools 

responded together. Through the viewing of the documentary, the students 

had a deep understanding of the "Mother River"  of northern Taiwan.

Related Reports: 

"The Confession of a River Creature" Tamsui River Documentary

"The Confession of a River Creature" Documentary Advances to 100 Campuses

"The Confession of a River Creature" Documentary

Connecting Business Partners, Expanding Attention to Influence: MEAN WELL 

Guards the Tamsui River

With Kindness and Sincerity: MEAN WELL has Committed to Guarding the 

Tamsui River for 10 years

On 21 November, 2020 at an environmental seminar hosted by MEAN WELL, 

a total of 30 partners enjoyed watching "The Confession of a River Creature" 

together. The director Zou Longna was invited to share how the thoughts and 

feelings regarding Tamsui River had changed during the filming process, and

what actual behavior changes were expected from the audience during the 

filming.

 

Through the appreciation of the documentary, it motivated the partners to

think about their relationship with Tamsui River. The feedback from a partners 

who attended from Kaohsiung to Taipei, was that this was the most meaningful 

lecture she had participated in recently. It reminded her of the river where she 

used to play in the water most often as a child, full of fond memories with her 

grandfather.

 

In the group discussion, partners also brainstormed various things that can 

be done for Tamsui River, starting from the use of environmentally friendly 

tableware, to participating in river cleaning activities. No matter how big or small 

things are, as long as started from within, they can influence those around us to 

love our "Mother River." 
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6.1 Employee Profile

Strategy: Provide good salaries and benefits, build a safe and friendly 

environment, and attract stable and outstanding talent.

Mission: Work together to create a harmonious labor-management atmos-

phere, improve the cohesive force of employees internally, and 

attract talent to join externally.

Vision: Diversify talent introduction channels, strengthen MEAN WELL's talent 

market visibility, and increase the willingness of high-quality talent

to join.

Key Performance 
Indicator

Target Value 2019 2020

Indirect Staff
Retention Rate

80 89.25 82.87

Direct Staff
Retention Rate

70 77.14 66.98

The mission of the company is the endless pursuit of innovation and improvement, 

creating the greatest benefits for customers, employees, shareholders, and 

society. Among these, employees are an important foundation for MEAN WELL 

to achieve today and look forward to the future, and it is also where MEAN WELL's 

greatest wealth lies. We are very dedicated to the management of employee 

relations. In the organizational structure, the management department has set 

up an employee relations specialist who is responsible for employee welfare, 

club tourism, event planning and health management, and other related affairs. 

The purpose is to have a harmonious employee relationship with not only a 

rigid management system such as performance appraisals, business reports, 

performance and efficiency between the company and employees, but also 

taking the initiative to actively show care and assist. While creating performance, 

MEAN WELL is also a work environment full of humanity, with a "high-perform-

ance and happy enterprise" as the goal of our joint efforts.

The male/female ratio for new recruits in 2019 was 0.82:1 and in 2020 it was 

0.91:1, while the under 30 age group accounted for 50% in both 2019 and 2020. 

There are more job options in China. The Guangzhou factory operations show 

a high mobility of employees meaning that the number of departed employees 

will be much larger than the number of new hires.
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2019

Factory
Number 
of new 

employees

Proportion of 
total number of 

employees

Number of 
employees 
departed

Proportion of 
total number of 

employees

Taiwan 39 11.14% 42 12.00%

Guangzhou 232 17.67% 382 29.09%

Suzhou 223 25.70% 438 49.37%

USA 4 13.79% 3 10.34%

Europe 7 20.00% 4 11.43%

2020

Factory
Number 
of new 

employees

Proportion of 
total number of 

employees

Number of 
employees 
departed

Proportion of 
total number of 

employees

Taiwan 77 22.45% 81 23.62%

Guangzhou 181 15.60% 331 28.53%

Suzhou 341 34.97% 243 24.92%

USA 9 28.13% 6 18.75%

Europe 3 8.82% 4 11.76%
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2019

Category
Age 

group

Male Female

TW GZ SZ US EU Total Proportion TW GZ SZ US EU Total Proportion

Junior 
staff

Operator

Under 30 1 64 35 0 0 100 44% 6 52 52 0 0 110 40%

30 to 50 6 41 34 0 0 81 36% 15 61 71 0 0 147 53%

Over 50 0 0 0 0 0 0 0% 0 0 0 0 0 0 0%

Staff

Under 30 4 8 14 2 2 30 13% 1 2 9 0 2 14 5%

30 to 50 4 2 8 1 2 17 7% 2 2 0 1 1 6 2%

Over 50 0 0 0 0 0 0 0% 0 0 0 0 0 0 0%

Subtotal of new employees 15 115 91 3 4 228 100% 24 117 132 1 3 277 100%

Departed 
employees

Operator

Under 30 0 111 96 0 0 207 48% 2 95 102 0 0 199 46%

30 to 50 8 66 108 0 0 182 42% 13 97 109 0 0 219 50%

Over 50 0 0 0 0 0 0 0% 2 0 0 0 0 2 0%

Staff

Under 30 3 4 9 1 1 18 4% 0 0 4 1 0 5 1%

30 to 50 8 7 7 1 1 24 6% 3 2 1 0 2 8 2%

Over 50 1 0 0 0 0 1 0% 2 0 2 0 0 4 1%

Subtotal of departed employees 20 188 220 2 2 432 100% 22 194 1 1 2 437 100%
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2020

Category
Age 

group

Male Female

TW GZ SZ US EU Total Proportion TW GZ SZ US EU Total Proportion

Junior 
staff

Operator

Under 30 1 26 113 0 0 140 48% 0 27 81 0 0 108 34%

30 to 50 10 28 49 0 0 87 30% 34 81 69 0 0 184 58%

Over 50 0 0 0 0 0 0 0% 1 0 0 0 0 1 0%

Staff

Under 30 15 9 16 4 0 44 15% 3 3 6 2 0 14 4%

30 to 50 8 4 6 0 3 21 7% 5 3 1 3 0 12 4%

Over 50 0 0 0 0 0 0 0% 0 0 0 0 0 0 0%

Subtotal of new employees 34 67 184 4 3 292 100% 43 114 157 5 0 319 100%

Departed 
employees

Operator

Under 30 1 71 97 0 0 169 46% 1 57 42 0 0 100 34%

30 to 50 10 76 44 0 0 130 35% 28 105 34 0 0 167 56%

Over 50 0 1 0 0 0 1 0% 1 1 0 0 0 2 1%

Staff

Under 30 9 6 14 1 1 31 8% 4 3 3 0 0 10 3%

30 to 50 14 8 8 1 1 32 9% 4 3 1 4 2 14 5%

Over 50 6 0 0 0 0 6 2% 3 0 0 0 0 3 1%

Subtotal of departed employees 40 162 163 2 2 369 100% 41 169 80 4 2 296 100%
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MEAN WELL cooperates with universities and colleges to organize corporate 

visits, industry-university cooperation and internship opportunities, so that 

students can combine theory with practice, and learn corporate experience 

before entering the job market to quickly integrate into the pulse of society:

1. Corporate Visits

Through the Company introduction, process explanations, departmental work 

descriptions, senior work experience sharing, office and production line field 

visits and other arrangements, the visiting students can actually experience 

the practical operation of the Company in addition to the explanation and 

interaction of the heads of each department.

2. Industry-University Cooperation

In cooperation with universities, graduate students carry out technical project 

research and development plans to strengthen the link between academic 

research and industrial innovation. The school and industry jointly cultivate 

technical talent, enabling graduate students to further integrate industry 

technology development practices and academic theories under the guidance 

of professors.

3. Student Internship

During the summer vacation, two months of work-study internship oppor-

tunities are provided to students of related departments, and the intern 

students are guided to actually participate in the basic tasks of the department 

to experience the real operation of the Company.

With the school's off-campus internship credits, we provide relevant internship 

opportunities according to the content of the school internship contract, train 

students' practical ability and conduct internship performance evaluation, 

allowing students to further combine theory and practice and enhance future 

employment strength. MEAN WELL Guangzhou and Suzhou have also applied 

for the recognition of the internship base of the local university and conducts 

long-term school-enterprise cooperation to cultivate talent.

Area School Project

Taiwan

Taipei University of Technology
Corporate visit 
Industry-University Cooperation 
Student Internship

National Taiwan University of 
Science and Technology

Corporate visit 
Industry-University Cooperation 
Student Internship

Guangzhou

Guangdong University of 
Technology

Corporate visit 
Practice Base

Foshan University of Science and 
Technology

Practice Base

Suzhou

Taizhou Institute of Technology, 
Nanjing University

Corporate visit 
Practice Base

Changshu Institute of Technology Practice Base

When MEAN WELL was founded in 1982, there were only 5 employees. As the 
company grew, the total number of full-time employees of MEAN WELL reached 
2,593 in 2020, with 343 employees in Taiwan, and the other 2,250 located in 
various regions (China, Europe, and America). The ratio of male to female is 
0.84:1, among which the ratio of male to female respectively being 4.05:1 and 
4.97:1 in management and technical positions. All full- and part-time employees 
have signed employment contracts and are safeguarded under local labor laws. 
MEAN WELL has 109 temporary laborers in the two factories in Guangzhou and 
Suzhou, mainly used for manpower adjustment in the off-peak season.

The age structure of employees tends to be younger, with the under 30 accounting 
for 32% of the total workforce, 67% are aged 30 to 50, and only 1% account for 
those of 50 and over. In terms of MEAN WELL's attractiveness to young talent in 
2020, among new employees, 64% are male under 30 years old, 36% are between 
30 and 50 years old, 38% are female under 30 years old, and 61% are between 
30 and 50 years old. The above data shows MEAN WELL's efforts in cultivating 
new-generation talent and rejuvenating the corporate structure.
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2019

Area

Male Female

Full-
time

Part-
time

Dispatched
All 

employees
Full-
time

Part-
time

Dispatched
All 

employees

Taiwan 171 3 0 174 171 2 0 173

Guangzhou 606 6 0 612 695 3 0 698

Suzhou 355 0 0 355 528 0 0 528

USA 21 0 0 21 7 1 0 8

Netherlands 20 1 0 21 11 3 0 14

Global Total 1,173 10 0 1,183 1412 9 0 1,421

2020

Area

Male Female

Full-
time

Part-
time

Dispatched
All 

employees
Full-
time

Part-
time

Dispatched
All 

employees

Taiwan 167 1 0 168 173 2 0 175

Guangzhou 517 3 16 536 640 0 33 673

Suzhou 393 4 40 437 518 0 20 538

USA 23 0 0 23 8 1 0 9

Netherlands 21 1 0 22 10 2 0 12

Global Total 1,121 9 56 1,186 1,349 5 53 1,407

Staff Composition of Employment Contracts Proportion of Males to Females by post

Note: Chinese factory personnel are highly mobile, so personnel data is estimated.

Taiwan

Job title Gender 2019 2020

Management Male/Female 3.9 3.8

Administrative Male/Female 0.75 0.8

Technical Male/Female 3.04 3.61

Operator Male/Female 0.33 0.32

Guangzhou

Job title Gender 2019 2020

Management Male/Female 4.4 6.6

Administrative Male/Female 1.4 1.3

Technical Male/Female 10 9

Operator Male/Female 0.7 0.6

Suzhou

Job title Gender 2019 2020

Management Male/Female 1.85 1.75

Administrative Male/Female 1.7 1.72

Technical Male/Female 2.17 2.3

Operator Male/Female 0.44 0.53
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Area
Male Female

Under 30 30 to 40 41 to 50 Over 50 Total Under 30 30 to 40 41 to 50 Over 50 Total

Taiwan 20% 40% 36% 4% 100% 8% 45% 37% 10% 100%

Guangzhou 41% 50% 8% 1% 100% 25% 66% 9% 0% 100%

Suzhou 41% 54% 5% 0% 100% 35% 61% 3% 0% 100%

Total 38% 50% 11% 1% 100% 27% 61% 10% 1% 100%

Proportion of each age group

Employment of persons with disabilities and foreign personnel
2019

Area

Employment of persons 
with mental and physical 

disabilities

Employment of foreign 
personnel

Male Female Total Male Female Total

Taiwan 2 0 2 11 0 11

Guangzhou 8 7 15 0 0 0

Suzhou 0 0 0 0 0 0

USA 0 0 0 0 0 0

Netherlands 0 0 0 14 4 18

Global Total 10 7 17 25 4 29

2020

Area

Employment of persons 
with mental and physical 

disabilities

Employment of foreign 
personnel

Male Female Total Male Female Total

Taiwan 2 0 2 10 0 10

Guangzhou 7 7 14 0 0 0

Suzhou 0 0 0 0 0 0

USA 0 0 0 0 0 0

Netherlands 0 0 0 15 4 0

Global Total 9 7 16 25 4 10
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Communication Mechanism
Employees are the creators of corporate profits, the key factor and an 

important asset of the Company's operations. Satisfied employees will 

create satisfactory products and services. Therefore, MEAN WELL attaches 

great importance to the establishment of employees' recognition of the 

Company. In order to create a good and diversified communication channel, 

and in addition to various meetings and employee suggestion mailboxes to 

solicit employee opinions, we also actively conduct employee satisfaction 

surveys in the form of questionnaires every year, analyzing and comparing 

the results of data statistics by department and year, which is an important 

tool for the company to improve the environment and enhance its internal 

cohesive force. In 2020, the questionnaire response rate of each company 

was above 90%, with a score of above 70 (60 being considered the center 

line).

Company Taiwan Guangzhou Suzhou

Year 2019 2020 2019 2020 2019 2020

Questionnaire 
response rate

100.0% 100.0% 99.0% 99.0% 91.7% 84.6%

Satisfaction score 73.2 71.6 71.8 72.4 71 70.6

95

MEAN WELL ENTERPRISES CO., LTD.

2020 Corporate Social Responsibility Report



6.2 Staff Development

 MEAN WELL's education and training policy is based on the belief in sustain-

able operation in line with the Company's business strategy goals, to enhance 

the quality of people, strengthen professional skills, stimulate personal potential, 

and build an organization that is innovative, improved, and inherited.

 Regardless of job acquisition or promotion, there are no restrictions on gender, 

age, race, political orientation, and religious beliefs. As long as employees 

have the ability and qualifications to meet the job requirements, everyone has 

equal opportunities.

Career 
development
Inter-departmental 
rotation

Overseas experience

Promotion

Multi-learning
Knowledge sharing & 
digital learning

Study abroad

Cross-departmental, 
functional internship Training plan

Pre-employment training

On-the-job training

Strategy: Establish a comprehensive information management and educa-

tional training platform, and plan a blueprint for the development 

of cross-functional and cross-regional diversified talent.

Mission: Provide high-quality internal courses, teaching materials and 

lecturers, while establishing a complete educational and training 

system.

Vision: Improve employees' knowledge and skills and assist them in self-

learning and growth in the workplace.
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Education and Training Policy
 Adhere to the belief in sustainable management, 

and cultivate employees.

 Stay in line with the Company's business strategy 

objectives, strengthen professional skills and 

stimulate personal potential.

 Construct a learning enterprise, continue to inno-

vate, improve, and inherit.

Education and Training System
MEAN WELL has established a comprehensive 

pre-employment training system and have the 

necessary skills and knowledge to give advantage 

to their strengths and allow new employees to 

quickly integrate into the Company. With real-time 

on the job training, supervisors can give personal 

guidance, arrange training courses, assign related 

projects, or carry out job rotations and adjustments 

according to the employees' personal abilities and 

development, increasing employees' experience 

and help their long-term career development.

For potential management employees, leadership 

management training courses are provided, and 

a series of function-oriented learning resources 

and ability assessment tools are planned to assist 

employees in developing the required capabilities, 

increase the macro vision of management 

leadership, enhance professional knowledge and

skills, and cultivate successors to future key posi-

tions.

Training Methods
To meet the needs of employees of all levels, MEAN 

WELL provides diversified learning resources, hires 

internal and external professional lecturers to 

teach professional skills, general knowledge and

management courses, while at the same time, 

providing information on external training pro-

grams, encouraging employees to further study 

in the form of subsidies and continue to enrich 

learning .

MEAN WELL E-LEARNING enables learning without

borders. An online learning platform - MEAN WELL

Sustainable Development College - was established 

and divided according to six professional depart-

ments, namely: Management College, Business 

College, PM College, R&D College, Administrative 

College, and Quality Control College. All employees 

can participate in training through the online 

platform on the Group's homepage learning 

center. Each college provides regular courses rich 

in content. We also place teaching materials and 

course videos on the online platform for global 

employees to learn anytime and anywhere.

We firmly believe that talent is cultivated by 

ourselves. We recruit talents from the outside 

to broaden MEAN WELL's horizons, and are also 

committed to the cultivation of internal talent. At 

MEAN WELL, more than 80% of supervisors are 

trained internally.

MEAN WELL has always spared no effort in talent 

training. In terms of internal talent training, we 

have developed a complete training curriculum 

structure, combined with training and promotion 

systems, so that every employee can have the 

necessary professional knowledge and can realize 

their full potential.

Our education and training are divided into cate-

gories:

1. Professional training courses

According to different training objectives, 

different professional levels of education and 

training are provided. This includes: Newcomer 

Vocational Training Center, R&D Design 

Management Class, R&D Design Function Class, 

International Business Class, Product Technology 

Class, Service Golden Triangle Class, Operation 

Manager Class, Manufacturing Manager Class, 

Purchasing Specialist Class, and Quality Control 

Class, etc.
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2. Cadre Training Course

Depending on the level of cultivation, courses 

related to management and leadership skills  

are provided to different levels, including young 

cadre training class, middle-level cadre training 

class, and lecturer training class.

3. General courses

General education training courses divided 

according to the professional knowledge area of   

the position are provided.

(a) Computer information: incl. basic computer 

concepts, information security, etc.

(b) Management accounting: incl. human resources, 

management, accounting, etc.

(c) Quality management: incl. quality assurance, 

quality control, etc.

(d) Legal affairs and intellectual property: incl.  

intellectual property rights, trademarks, power 

supply related patents, etc.

(e) Brand marketing: incl. employee branding, 

marketing, etc.

Commitment to Education and 
Training
1. Talent is the Company's human assets, whose 

value can be enhanced through training.

2. Cultivating high-quality employees is the com-

pany's responsibility to society.

3. Establish a complete education and training 

system and implement continuous improvement.

4. Focus on the connection between business 

strategy objectives and training development 

direction.

5. Effectively display training results, combining 

promotion and performance appraisal systems.

6. Develop an education and training platform, and 

implement the company's professional know-

ledge.

7. Give employees the right quality, right amount of 

and timely education and training.
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Training Blueprint

Courses/Staff New Recruits
Professional 

Engineers
Senior Specialist/

Engineer
Low-level Supervisor High-level Supervisor

General Training
New Recruit Training 

Vocational Training Center
 General Courses in Various Departments

Lectures: SDG/ESG/Brand/Innovation/Information/Health/EHS

Professional Training Professional Internship

Management Training

R&D Management Class

Manufacturing Operations Manager Class

Lecturer Certification Class

Intermediate Cadre Training Course

R&D Functional class

International 

Business Class

Senior Leadership

Purchasing Class

Finance Cass

Quality Class

Training Course for 

Young Cadres

Product Technology Class

Customer Service Class

Manufacturing Section Class
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Number of Qualified Lecturers in the Group

Function/Company Taiwan Guangzhou Suzhou

R&D 11 3 1

Product Marketing 
Technical Service

12 3 0

Sales 7 1 1

Management 10 0 2

Operations 14 3 3

Quality Control 4 0 1

Number of Qualified 
Lecturers in the Group

Goal 
(before Dec. 2021)

2019 2020

Taiwan 50 (achieved) 20 38

Guangzhou 22 10 0

Suzhou 20 8 0

Cultivate Internal Lecturers
For internal corporate training, in addition to arranging external professional 

lecturers to teach in the company, the Company also invites colleagues to serve 

as lecturers to share various knowledge, skills and experience of MEAN WELL. 

In order to cultivate the teaching ability of the Company's internal lecturers and 

improve the overall teaching quality of education and training, and achieve 

the purpose of talent cultivation and experience inheritance, MEAN WELL has 

arranged courses throughout the Group to cultivate excellent internal lecturers 

to make students' learning more efficient. Currently the number of lecturers 

include 58 in Taiwan, 10 in Guangzhou, and 8 in Suzhou.

Statistics of Training Hours for Individual Company Employees

MEAN WELL Taiwan

Year Number of Employees Total Training Hours Average Hours

2019 347 5,124 14.77

2020 343 4,992 14.55

MEAN WELL Suzhou

Year Number of Employees Total Training Hours Average Hours

2019 877 5,753 6.56

2020 915 5,152 5.31

Employee Education and Training Hours Statistics: 

Internal Training
In recent years, in addition to the training and promotion of the Taiwan 

headquarters, MEAN WELL has also continued to expand to its branch offices. 

Since the end of 2019, the world has been under threat by the COVID-19 epidemic. 

MEAN WELL has provided uninterrupted training and actively expanded online 

courses, which are divided into a management department, business department, 

PM department, R&D department, administrative department, quality control 

department, and a variety of other training courses, allowing colleagues to 

continue to enrich their professional knowledge even when working from home.

Total Training Hours: Number of Classes x Total Class Hours

MEAN WELL Guangzhou

Year Number of Employees Total Training Hours Average Hours

2019 1,310 5,373 4.10

2020 1,160 7,177 6.19
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Employee Education and Training Hours Statistics: 

External Training
In addition to the continuous development of internal professional courses, 

we also promote external training courses, providing each colleague with one 

month's salary each year to participate in external training, with the cost paid 

by the Company, and we encourage colleagues to return to the Company after 

external training for knowledge sharing.

During the COVID-19 epidemic, we were forced to change our past habits. 

The number and hours of external training were significantly reduced in 2020. 

However, under the premise of safety and health, colleagues can still sign up for 

online external training courses, adjust the way of attending classes, and let the 

necessary learning not be interrupted.

Statistics of Training Hours for Individual Company Employees

MEAN WELL Taiwan

Year Number of Employees Total Training Hours Average Hours

2019 347 1,209.5 3.49

2020 343 794 2.31

MEAN WELL Guangzhou

Year Number of Employees Total Training Hours Average Hours

2019 1,310 174 0.13

2020 1,160 412.5 0.36

MEAN WELL Suzhou

Year Number of Employees Total Training Hours Average Hours

2019 877 672.5 0.77

2020 915 384 0.42
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Statistics of Training Expenses for Individual Company Employees

MEAN WELL Taiwan

Year Number of Employees Total Training Expenses Average Cost

2019 347 $3,260,410 $9,396

2020 343 $3,520,120 $10,263

MEAN WELL Guangzhou

Year Number of Employees Total Training Expenses Average Cost

2019 1,310 RMB 463,395 RMB 353.74

2020 1,160 RMB 391,390 RMB 337.41

MEAN WELL Suzhou

Year Number of Employees Total Training Expenses Average Cost

2019 877 RMB 162,873 RMB 185.72

2020 915 RMB 143,395 RMB 147.83

Employee Education and Training Fund Statistics: 

Internal Training

Employee Education and Training Fund Statistics: 

External Training
During the epidemic prevention period, employees' own health and safety are the 

priority considerations, so some external training courses have been temporarily 

suspended, with online learning courses mainly employed to promote social 

distancing and ensure the health of colleagues while learning.

Statistics of Training Expenses for Individual Company Employees

MEAN WELL Taiwan

Year Number of Employees Total Training Expenses Average Cost

2019 347 $1,165,211 $3,358

2020 343 $685,083 $1,997

MEAN WELL Guangzhou

Year Number of Employees Total Training Expenses Average Cost

2019 1,310 RMB 107,050 RMB 81.72

2020 1,160 RMB 131,660 RMB 113.50

MEAN WELL Suzhou

Year Number of Employees Total Training Expenses Average Cost

2019 877 RMB 95,950 RMB 109.41

2020 915 RMB 89,740 RMB 92.51
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Male/Female Training Hours Statistics 2019 (Internal Training)
MEAN WELL Taiwan

Employee Category
Number of 
Employees

Total Training 
Hours

Average 
Hours

General staff 
Grade 5 or lower

Male 131 2,067 15.78

Female 162 1,876 11.58

Supervisor 
Above Grade 5

Male 43 912 21.21

Female 11 269 24.45

Total
Statistics

Male 174 2,979 17.12

Female 173 2,145 12.40

MEAN WELL Guangzhou

Employee Category
Number of 
Employees

Total Training 
Hours

Average 
Hours

General staff
Male 606 3,415 5.64

Female 696 1,865 2.68

Supervisor
Male 6 76 12.67

Female 2 17 8.5

Total
Statistics

Male 612 3,491 5.70

Female 698 1,882 2.70

MEAN WELL Suzhou

Employee Category
Number of 
Employees

Total Training 
Hours

Average 
Hours

General staff
Male 334 2,331 6.98

Female 519 2,787 5.37

Supervisor
Male 16 387 24.19

Female 8 248 31

Total
Statistics

Male 350 2,718 7.77

Female 527 3,035 5.76

Male/Female Training Hours Statistics 2020 (Internal Training)
MEAN WELL Taiwan

Employee Category
Number of 
Employees

Total Training 
Hours

Average 
Hours

General staff 
Grade 5 or lower

Male 130 2,273 17.48

Female 165 1,441 8.73

Supervisor 
Above Grade 5

Male 38 1,000 26.32

Female 10 278 27.8

Total
Statistics

Male 168 3,273 19.48

Female 175 1,719 9.82

MEAN WELL Guangzhou

Employee Category
Number of 
Employees

Total Training 
Hours

Average 
Hours

General staff
Male 511 4,658 9.12

Female 638 2,271 3.56

Supervisor
Male 9 232 25.78

Female 2 16 8

Total
Statistics

Male 520 4,890 9.40

Female 640 2,287 3.57

MEAN WELL Suzhou

Employee Category
Number of 
Employees

Total Training 
Hours

Average 
Hours

General staff
Male 379 2,125 5.11

Female 510 2,362 4.47

Supervisor
Male 18 468 26

Female 8 197 24.63

Total
Statistics

Male 397 2,593 5.97

Female 518 2,559 4.77
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Male/Female Training Hours Statistics 2019 (External Training)
MEAN WELL Taiwan

Employee Category
Number of 
Employees

Total Training 
Hours

Average 
Hours

General staff 
Grade 5 or lower

Male 131 548 4.18

Female 162 361.5 2.23

Supervisor 
Above Grade 5

Male 43 227 5.28

Female 11 73 6.64

Total
Statistics

Male 174 775 4.45

Female 173 434.5 2.51

MEAN WELL Guangzhou

Employee Category
Number of 
Employees

Total Training 
Hours

Average 
Hours

General staff
Male 606 128 0.21

Female 696 16 0.02

Supervisor
Male 6 30 5

Female 2 0 0

Total
Statistics

Male 612 158 0.26

Female 698 16 0.02

MEAN WELL Suzhou

Employee Category
Number of 
Employees

Total Training 
Hours

Average 
Hours

General staff
Male 334 216.5 0.65

Female 519 152 0.29

Supervisor
Male 16 272 17

Female 8 32 4

Total
Statistics

Male 350 488.5 1.4

Female 527 184 0.35

Male/Female Training Hours Statistics 2020 (External Training)
MEAN WELL Taiwan

Employee Category
Number of 
Employees

Total Training 
Hours

Average 
Hours

General staff 
Grade 5 or lower

Male 130 424 3.26

Female 165 148.5 0.9

Supervisor 
Above Grade 5

Male 38 179.5 4.72

Female 10 42 4.2

Total
Statistics

Male 168 603.5 3.59

Female 175 190.5 1.09

MEAN WELL Guangzhou

Employee Category
Number of 
Employees

Total Training 
Hours

Average 
Hours

General staff
Male 511 305 0.60

Female 638 67.5 0.11

Supervisor
Male 9 40 4.44

Female 2 0 0

Total
Statistics

Male 520 345 0.66

Female 640 67.5 0.11

MEAN WELL Suzhou

Employee Category
Number of 
Employees

Total Training 
Hours

Average 
Hours

General staff
Male 379 120 0.29

Female 510 40 0.08

Supervisor
Male 18 208 11.56

Female 8 16 2

Total
Statistics

Male 397 328 0.76

Female 518 56 0.10
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6.3 Salary and Benefits

Project Taiwan Guangzhou Suzhou

Male: Female salary ratio 1：1

Ratio of basic salary to local basic salary 1.21：1 1.48：1 1.54：1

Salaries
& Bonuses

Employee
Insurance

Welfare
Committee

Employee
Family Care

Salary and Bonusses
The salaries of employees are allocated based on their academic background, 

professional experience and personal performance. MEAN WELL provides 

salaries higher than the average industry level. The starting salary standard 

for graduation from University electrical or electronics department in 2020 

was NT$46,800, and university non-electrical or electronics departments 

graduate salary was NT$41,400, while the starting salary for new operators 

was NT$28,800 (1.21 times Taiwan's minimum salary). Performance bonuses 

and year-end bonuses are issued based on annual operating conditions and 

personal performance.

Salary Ratio of Male to Female by Position
Taiwan

Job title Gender 2019 2020

Management position Male : Female 1.11：1 1.11：1

Administration Male : Female 1.12：1 1.12：1

Technician Male : Female 1.07：1 1.07：1

Operator Male : Female 1：1 1：1

Guangzhou

Job title Gender 2019 2020

Management position Male : Female 1.46：1 1.46：1

Administration Male : Female 0.85：1 0.85：1

Technician Male : Female 1.22：1 1.22：1

Operator Male : Female 1：1 1：1

Suzhou

Job title Gender 2019 2020

Management position Male : Female 1.35：1 1.35：1

Administration Male : Female 0.9：1 0.9：1

Technician Male : Female 1：1 1：1

Operator Male : Female 1：1 1：1
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Employee Insurance
In addition to various employee insurances in accordance with the law, MEAN WELL Taiwan also provides additional group insurance protection for employees, while 

in China, MEAN WELL applies for endowment insurance, medical insurance, unemployment insurance, and maternity insurance for employees in accordance with local 

laws and regulations, so that employees have a better life and also security.

Employee Parental Leave

2018 2019 2020

Gender/Total Male Female Total Male Female Total Male Female Total

Number of people eligible for 
application

9 6 15 3 2 5 8 6 14

Actual number of applications for 
parental leave in the year

0 2 2 0 1 1 2 2 4

Number of persons who should be 
reinstated in the current year

0 2 2 0 1 1 2 0 2

Actual number of people reinstated 
after parental leave during the year

0 0 0 0 1 1 1 0 1

Actual number of people reinstated 
after parental leave in the previous 
year

0 0 0 0 0 0 0 1 1

Number of people who worked 
continuously for one year after 
reinstatement after parental leave in 
the previous year

0 0 0 0 0 0 0 1 1

Note: The scope of disclosure in this table includes MEAN WELL Taiwan.
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Project 2019 2020

Marriage and childbirth allowance 280,000 280,000

Childcare allowance for children under three years of age 440,000 360,000

Child education subsidy 1,165,000 1,155,000

Child education scholarship 326,519 328,020

Total (NT$) 2,211,519 2,123,020

Welfare Committee Budget and Final Accounts

Year
Number of 
Employees

Budget
Final 

Accounts
Average 

(NT$/person)

2019 360 7,782,000 6,795,945 18,878 

2020 360 8,089,500 6,884,753 19,124 

Employee Benefits
The MEAN WELL Employee Welfare Committee was established in 2001, entering 

its 21st year since establishment. The purpose of the Welfare Committee is to 

allocate and use welfare funds appropriately and reasonably, and to seek the 

greatest benefit for all MEAN WELL colleagues.

Scope and Content of Employee Benefits:

The budget and final accounts of the Welfare Committee in 2020 grew by 1.31% 

compared to 2019. The average person spending equaled NT$19,124. Since its 

establishment in 2001, employees do not need to contribute 0.5% of their salary 

as the Company allocates and pays toward this fund.

Happy Workplace

Maternity Allowance

Leisure Facilities Life-work Balance
 Sports center
 Activity center
 Basketball court
 Rooftop vegetable garden
 Billiard room
 Breastfeeding room

 Travel subsidies
 Food allowance
Departmental fund
 Year-end dinner
 Social activities
 Special events

Maternity Allowance
The Company encourages childbirth policies and provides subsidies of NT$20,000 

to each marriage and childbirth. From birth to school, females can receive 

childcare allowances (NT$20,000/year) and education subsidies (NT$5,000/year). 

Those with good grades can apply for scholarships (ranging from NT$1,500 to 

NT$5,000). The following is the actual subsidy amount for 2019 and 2020.

Marriage and childbirth 
allowance

 Children's education subsidy
 Child care allowance for chil-

dren under three years of age
 Children's scholarship

Festival Greetings
 Three-festivals Gifts
 Fruit gift box
 Birthday bonus
Work start red envelope
 Injury and illness condolences
 Emergency relief

Employee 
Benefits

Life-work 

Balance

Leisure 

Facilities

Festival 

Greetings

Maternity 

Allowance
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Festival Greetings
The Welfare Committee uses questionnaires every year to understand 

employees' preferences and needs, which serve as the basis for planning 

benefits and activities. When purchasing gifts, we will also choose those 

goods provided by various charities. Beginning in 2014, for 7 consecutive 

years, we have purchased meat dumplings through the Creation Foundation 

to give gifts to employees. In the future, we will continue to have closer 

cooperation and exchanges with cooperating public welfare organizations.

Special events are held from time to time for employees to participate in. A 

charity sale of donations and materials was held in 2019, which raised a total 

of NT$36,190 and donated to public welfare organizations. A Christmas gift 

exchange event was held in 2020. Employees used readily available materials 

to decorate a Christmas tree, such as iron horses, cardboard boxes, paper 

tubes and so on. Each Christmas tree was creative and ingenious, and it also 

played the role of environmentally friendly reuse of objects.

2019 2020

Three-festivals gifts 2,608,710 2,646,288

Injury condolences 19,080 22,000
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Project 2019 2020

Club subsidy 427,231 422,614

Welfare 
committee 

travel 
subsidy

2,584,024 2,453,545

Corporate 
travel 

subsidy
4,002,000 0

Number 
of travel 

applications
258 245

6.4 Employee Health

Life and Work Balance
MEAN WELL encourages employees to participate in club and tourism activities 
outside of work. In addition to enhancing the interaction between employees, 
it also makes their lives more colorful and rich. By 2020, five clubs have been 
established and various activities have been actively promoted. The Welfare 
Committee provides employees with an annual travel subsidy of NT$10,000 
and encourages them to travel independently at home and abroad (5 domestic 
employee trips, and 3 foreign employee trips). For employees who have been 
employed for 2 years, the company will additionally subsidize NT$15,000 in travel 
expenses per year  (2019 performance was affected by the US-China trade war 
and subsidies were cancelled for 2020) 

MEAN WELL 
Welfare Committee

Badminton 

Club

Talent 

Club

Health 

Club

Mountain 

Hiking

Bicycle 

Club

Leisure Facilities
The Company has set up an activity center, sports center, vegetable garden in 

the sky, basketball court, and pool room on the 8th floor, so that employees can 

exercise and grow vegetables to relieve stress after work, and invite friends to play 

games.
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Healthy Workplace
MEAN WELL is a big family, treating colleagues with family-like care, and not 

only attaching importance to personal work development, but also taking 

care of employees' health. We provide a safe and good environment so that 

employees can enjoy healthy care during work.

MEAN WELL's health management practices are formulated, labor health 

service plans are drawn up, and environmental safety committees are convened 

quarterly in accordance with laws and regulations to review management 

guidelines. It is hoped that employees can achieve a balance between work 

and life and maintain physical and mental health.

The healthy workplace is mainly divided into four major projects: health 

management, health promotion, occupational health and employee care. 

The contents of the four major projects and health expenses are shown in the 

below table.

Health Expenditure 2019 2020

On-site Doctor Service 90,000 90,000

Health Talks/Activities 73,553 82,323

Health Examinations 550,000 0

Ergonomics Engineering Project 24,120 19,348

AED Configuration 18,900 18,900

Medical Supplies 2,870 15,312

Work-hours Doctor Visits 2,250 250

Health Management

Occupational Health Employee Care

 Special operation 
management

 First responder training
 Ergonomics engineering 

project
 Labor resumption manage-

ment
 Infectious disease preven-

tion

Special case care, providing 
psychological, legal, financial, 
and medical referral services.

Health examination 
Medical staff health service
Maternal health protection
High-risk employee 

management

Health Promotion

Health exercises 
 Smoking cessation activities 
Weight loss courses 
Health talks 
Healthy diet

Health Activities
The health checks are conducted every two years, with a participation rate in 

2019 of 95.4%. The number of doctor visits increased by 19 in 2020 compared to 

2019. MEAN WELL organizes 2 health promotion activities and 4 health lectures 

every year to encourage colleagues to participate. In 2019, the implementation 

rate of activities was 100%, and 2 health promotion activities (weight loss class 

and Happy Road Run activity) and 4 lectures were completed. In 2020, due to the 

impact of the COVID-19 epidemic, 3 lectures were cancelled. In the second half

of the year, the epidemic eased, and physical fitness tests were promoted. A total 

of 101 people participated, with a participation rate of 29%.
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Number of Participants

Activities 2019 2020 Description

Health 
Management

Doctor visits 83 102 Provide health consultation and high-risk case tracking.

Health examinations 313 Once every two years

Health 
Promotion

AED education and training 27 25
First responders and interested employees participated.
Course satisfaction reached 94 points.

Ping Shuai Anti-epidemic 
Prevention Tendon Massage

128 Course satisfaction reached 87.7 points.

Integrated care for the elderly 35 Course satisfaction reached 89 points.

Talking about Preventive 
Medicine

180 Course satisfaction reached 92.4 points.

Healthy weight loss activities 20 15

The total weight loss in 2019 was 54.2 kg, and the average 
weight loss per person is 2.4 kg. 
The total weight loss in 2020 was 30.4 kg, and the average 
weight loss is 2 kg per person.

Happy Road Run 50 49

The accumulated road distance in 2019 was 7,904 
kilometers.
The accumulated road distance in 2020 was 13,500 
kilometers.

Physical fitness test (before 
and after)

101

84 people participated in the pre-test, 61 people 
participated in the post-test, and a total of 46 people 
participated in the pre- and post-test. The total weight 
loss was 45.8 kg, and the overall fat loss was 26%.

Occupational 
Health

Ergonomic engineering 
plan: morning and afternoon 
exercises

12 30
Promotion department in 2019: Storage and 
transportation department. Factory and manufacturing 
assistant added in 2020
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Health Promotion Mark

Goal: Reach High-achieving Workplace in the 

next three years

Health Management
1. Health Examination:

Health examinations are implemented every two 

years. In 2019, the health examination rate of all 

employees in Taiwan reached 95.4%, with 313 

people being checked and 15 arranging for self-

check. After the health examination, high-risk 

employees were managed accordingly. A total of 

28 people received regular health consultations 

and case management.

the concept of MEAN WELL family doctors. It has 

entered its seventh year and has seen a total of 670 

patients. There is one professional nurse, who is 

involved in handling injuries, physical discomfort 

during work, or accompanying medical treatment 

in emergencies. Medical staff and employees 

have established a good interactive and trusting 

relationship.

3. Maternal protection:

Employees are provided with work adaptation 

assessments before and after pregnancy, as well 

as consultation and education for medical staff 

during pregnancy to protect female employees 

from risk factors that affect the mother and fetus 

during work. The Company has a breastfeeding 

room to encourage employees to breastfeed.

2. On-site service by medical staff: 

MEAN WELL specially-appointed doctors are 

stationed in the factory every month, providing 

consultation and referral services related to 

medical consultation and medical treatment. In 

2015, we started to cooperate with Dr. Chen Zhi-

dao, director of the Home Medical Department 

of Far Eastern Memorial Hospital, to promote 

2012 Independent Certification of Healthy 

Workplace: Tobacco Hazard Prevention and 

Control standard

2013 Healthy Workplace Certification: 

Healthy Start standard

2019 Healthy Workplace Certification: 

Health Promotion standard
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2. Stress Relief Seminar:

The body needs fitness, and so does the heart. Since 2012, MEAN WELL 

Healthy Heart Workshop has continued to provide stress-relieving lectures, 

allowing employees to provide breathing relaxation techniques and exercises 

in their daily lives after busy work.

Year Content Number of People

2012 Workplace Wisdom Lecture Series 31

2013 Workplace Relief 80

2015 Relax and take a deep breath 15

2016 Relax mind and body 18

2018 MEAN WELL Healthy Heart Workshop 60

2019 Ping Shuai Anti-epidemic exercise 150

Health Promotion
1. Smoking Cessation Activities:

Since 2012, MEAN WELL has promoted smoking cessation activities. In 2015, we 

participated in the New Taipei City Health Bureau's "Quit Smoking, Find the Right Way, 

and Protect the Team" activity, and earned third place in the group award.

MEAN WELL joined the "Corporate 

Action Smoking Cessation Clinic", with 

the number of employees involved 

reached 30 people. So far, a total of 25 

people have successfully quit smoking. 

In 2019 and 2020, one employee each 

year successfully quit smoking. For those 

who have successfully quit smoking for 

six months, the Company provides 2 

days of annual leave as encouragement.
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3. Happy Road Run:

Since 2017, road running activities have been held to cultivate employees' 

exercise habits, help relieve stress and exercise, and achieve improved 

mood, increased happiness, and increased concentration. In turn, it helps 

to increase the efficiency of work and consolidate MEAN WELL's internal 

cohesive force.

MEAN WELL provides multiple rewards to encourage employees to 

participate in activities (individual accumulative awards, creative group 

photos, and experience sharing awards).

4. Healthy Weight Loss Course:

Since 2016, we have continued to promote healthy weight loss courses every 

year, emphasizing eating proportions and foods, and using the power of the 

Group to upload diet records every day. During the maintenance period of 2 

months, about 25 people participate in each shift, and the average weight loss 

per person is about 2.3 kg. Healthy vegetarian food is not only good for your 

health, but also helps the environment, reduces global warming, and is good 

for the ecology.

Item / Year 2019 2020

Number of participants 50 50

Cumulative distance 7,904 13,500

Activity cost 28,575 39,048
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2. AED Setting and First Aid Training:

Qualified first aid person-

nel are deployed on each

floor in accordance with

the "Labor Health Protec-

tion Regulations". Starting 

in 2018, the Company has 

organized first aid training 

courses every year, accu-

mulating 75 participants in total so far. AED will be 

set up in 2019, and first aid training courses will 

continue to be promoted in the future, wile 3% of 

employees who have not attended the course will 

be trained every year to participate, promoting first 

aid knowledge and skills.

addition, the promotion of independent health 

declaration methods really attracts the attention 

of employees and partners. MEAN WELL has 

drawn up a group emergency response plan and 

implemented group care to fight the epidemic 

together, stabilize the company, and check the 

health and work of employees.

3. Prevention and Control of Infectious Diseases:

In response to the COVID epidemic, the Group's 

epidemic prevention network was established 

in 2020 to immediately update epidemic infor-

mation and release the Company's epidemic 

prevention policy and promotional videos. In 

Employee Care
 Special case care: If an employee has a physical 

or mental disability or an emergency occurs, 

the factory nurse will conduct an investigation 

after receiving the notification and provide 

psychological, legal, financial, medical referral, 

emergency relief and other services.

 Regarding the personal information, health 

report, and tracking status of the case, except for 

the supervisor or related persons, all parties shall 

comply with the principle of confidentiality.

 There were 6 cases such in 2019 and 4 cases in 

2020.

Occupational Health
1. Ergonomics Engineering Project:

Carrying relaxation exercises: In 2019, we started 
to promote carrying relaxation exercises, with two 
morning and afternoon exercise sessions a day, 
each for 10 minutes. This includes performing 
warm-up and muscle strength exercises before 
going to work to reduce cumulative musculo-
skeletal injuries such as shoulder, neck, wrist, 
lower back pain, back muscle strain, etc.

In 2019, it was promoted by the warehouse and 
transportation department with a total of 30 
factory and manufacturing assistants to be added 
in 2020. Performing morning and afternoon 
exercises to stretch the musculoskeletal system 
before work is important to prevent and relieve 
cumulative musculoskeletal injuries such as 
shoulder, neck, wrist, lower back pain, and back 
muscle strain.

Protective gear subsidy application to buy 
additional protective gear, including wrist guards, 
elbow guards, waist guards, and knee guards 
once a year. The Company provides half of the 
subsidy amount and teaches employees the 
correct wearing methods and health education of 
musculoskeletal injury prevention knowledge.
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6.5 Safety and Health

Safety and Health Culture
MEAN WELL attaches importance to safety and health management, and 

providing a safe and healthy working environment for all colleagues is MEAN 

WELL's corporate philosophy. In the past few years, MEAN WELL has been 

working hard on safety and health management, with a slight gain in overall 

performance. In order to systematize safety and health management standards, 

MEAN WELL has introduced an occupational safety and health management 

system since 2015, and established environmental safety and health in all 

major production plants. The committee regularly communicates, consults and 

deliberates on environmental safety and health issues. In order to promote 

partner exchanges, we have also established a partner EHS care system to 

increase mutual EHS awareness through caring exchanges and at the same time 

reduce business risks.

Management System
MEAN WELL's main operating plants include Taiwan, Guangzhou, and Suzhou, 

all of which have passed the certification of Occupational Safety and Health 

Management System ISO45001 and Environmental Management System ISO 

14001. Taiwan Plant has also passed CNS 45001. Regular internal/external 

audits check the implementation of the management system. A collocation 

management system promotes the integration of safety and health culture to 

every colleague.

System 

Organi-
zation

Culture

Environmental Management ISO Certificates

Safety and Health Management ISO Certificates
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Environmental Safety and Health Organization
The management system is combined with the Company's actual operations. The 

plant is equipped with EHS specialists who regularly inspect the plant infrastructure, 

electrical and mechanical fire protection, environmental protection measures, 

and operational safety and health measures, etc., and report the inspection results 

to the top supervisor of the plant to ensure that the working environment can 

remain safe and healthy.

The Taiwan Headquarters is equipped with a group of EHS specialists, who regu-

larly go to each plant for care and counseling, and report to the top supervisor 

of the plant and the top executive of the Group to ensure the proper operation 

of environmental safety and health measures in each plant. Since 2017, we have 

also started to carry out EHS care exchanges with our partners. Through on-site 

communication and exchanges, we have made each other aware of environmental 

protection, safety and health.

Environmental Safety and Health Committee
Each of MEAN WELL's factories has set up an environmental safety and health 

committee composed of top executives. The committee members include 

employee representatives, safety and health personnel, and regional leaders. 

They communicate and deliberate on issues such as environmental protection, 

personnel safety, and health management promotion in the factory quarters. 

At the end of each year, we expand plant management meetings and invite 

regular contracting partners (preservation, cleaning, group meals) to promote 

communication between regional leaders and contracting partners.

Management Mechanism
Certificate and License Management
The commissioner obtains EHS relevant plant certificate, equipment qualification 
certificate and personnel qualification certificate in accordance with local 
regulations to ensure that the plant meets the requirements of basic laws and 
regulations, and regularly inspects the validity and compliance of the certificates 
and licenses every six months.

Statutory certificate of the factory area: the infrastructure facilities such as 
environmental protection, fire protection, safety production, occupational 
hazard, etc. should obtain corresponding certificates.

Equipment qualification certificate: the facilities and equipment used in the 
factory shall obtain corresponding qualification certificates.

Personnel qualification certificate: the relevant personnel of the environmental 
safety and health of the plant shall obtain the corresponding personnel 
qualification certificates.

MEAN WELL Group

Chairman

Taiwan Factory

Environmental 

Safety and Health 

Committee

Guangzhou Factory

Work Safety 

Committee

Suzhou Factory

Work Safety 

Committee

Group EHS
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Supervision and Measurement System

According to laws and regulations, environmental monitoring (such as exhaust, 

drainage and noise) is performed regularly every year, occupational hazard 

monitoring (such as physical and chemical) and various facility inspections (such 

as fire protection, lightning protection) are performed every year, etc., which 

must be completed after testing to improve countermeasures and summary 

reports to ensure that the working environment and various facilities are in a 

proper state.

Training and Physical Examination System

Implement EHS training to enhance colleagues' EHS awareness and physical 

examination system, and attach importance to colleagues' health fire drills and 

training.

Training system: EHS training for new employees and regular on-the-job training.

Physical examination system: According to laws and regulations, general physical 

examinations are carried out regularly every two years, on-the-job physical 

examinations are carried out regularly every year, and pre-job and post-job 

physical examinations are carried out irregularly.

EHS Factory Management

The regional leader management system is deployed, combined with monthly 

inspections, monthly reports, quarterly meetings, annual meetings, and annual 

audits to ensure the safety of all areas of the plant.

Monthly inspection: Perform monthly inspections of the factory area. The key 

items of the inspection include environmental 5S, electricity safety, chemical 

safety and hygiene, equipment safety and fire safety, etc., and communicate with 

the person in charge of the area.

Monthly report: Submit a monthly report before the 5th of each month.

Quarterly meeting: EHS meetings are held every quarter in each plant.

Annual meeting: A joint plant management meeting is held at the end of each 

year.

Annual audit: The group commissioner performs the factory counseling 

evaluation.

Partner Coaching

The EHS model of external partners adopts a coaching method to reduce the 

risks of partners. The principle is implemented by the local commissioner in 

accordance with local regulations, and the group commissioner will implement 

it in conjunction with annual counseling and evaluation as necessary.

Safety and Health Performance
Daily management is combined with the implementation of various safety 

and health management plans. In terms of safety and health management 

performance, the disability injury frequency (FR) and the disability injury severity 

rate (SR) of each plant area are shown in the following table, and the target 

setting FR value is less than 5, while SR value is below 20.
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Year 2019 2020

Injury Frequency Rate Injury Severity Rate Injury Frequency Rate Injury Severity Rate

Factory/Gender Male Female Total Male Female Total Male Female Total Male Female Total

Taiwan 2.63 2.51 2.57 5 15 10 0 0 0 0 0 0

Guangzhou 1.19 0.51 0.82 1 5 3 1.47 0.58 0.98 4 2 3

Suzhou 0.92 1.59 1.28 1.8 3.2 3 3.88 3.75 3.80 9 59 40

Calculation formula description:
1. Frequency of Disability Injury (FR) = Number of Disability Injuries × 1,000,000 / Total Working Hours (in millions of working hours)
2. Severity Rate of Disability Injury (SR) = Total Lost Days × 1,000,000 / Total Experienced Working Hours (in millions of working hours)
3. The above statistics do not include commuting traffic accidents

Note: The Suzhou factory area did not meet the SR standard in 2020, and employees took a lot of days off due to fractures (no hospitalization).

Safety and Health Training
MEAN WELL attaches great importance to employee safety and health education 

and training. The training focuses on fire emergency response, environmental 

protection, plant safety production and health issues, etc. According to functional 

requirements, it is mainly divided into newcomer training, on-the-job training 

and statutory license retraining. Since the production unit is at a higher risk, the 

training will be strengthened with regular monthly manufacturing meetings. The 

hours of safety and health on-the-job training in each factory area are as follows:

Hazard Identification and Risk Assessment
Hazard identification and risk assessment are effective methods to prevent 

employees from being injured during work, and can also reduce the probability 

of incidents. Each factory will regularly target the facilities, equipment, working 

environment, operation flow, manufacturing process, raw materials and various 

activities of the factory every year, while performing hazard identification and risk 

assessment, identifying larger risks for improvement, and ensuring that a safe and 

healthy working environment is provided to all partners. The number of hazard 

identification and risk assessments in each plant area over the years is as follows:
Safety and Health On-the-job Training Hours 

Plant/Annual Benchmark (2018) 2019 2020

Taiwan Factory 8 8.5 8

Guangzhou Factory 8 6 8

Suzhou Factory 7 11 5.5

Hazard Identification and Risk Assessment (number of cases)  

Plant/Annual Benchmark (2018) 2019 2020

Taiwan Factory 188 219 242

Guangzhou Factory 185 198 203

Suzhou Factory 268 312 320
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Safety and Health Incident Investigation and Statistics
Sufficient incident investigation and analysis is to prevent the occurrence of similar cases. Once an incident occurs in each factory area, in addition to the immediate 

rescue of the injured, each incident must be entered into an incident investigation report and shared with each factory to promote prevention. In recent years, for each 

factory area, the main causes of the incident and the number of days lost are as follows:

Year 2018 2019 2020

Factory Gender
Total

Working
Hours

Event
Harm

Category

Occu-
pational 
Disease 

Category

Loss
Days

Total
Working

Hours
Event

Harm
Category

Occu-
pational 
Disease 

Category

Loss
Days

Total
Working

Hours
Event

Harm
Category

Occu-
pational 
Disease 

Category

Loss
Days

Taiwan

Employees

Male 369,452 0 0 0 0 380,284 1 1 (fall) 0 2 372,026 0 0 0 0

Female 362,718 1 1 (splash) 0 1 398,278 1 1 (hand crush) 0 6 411,447 0 0 0 0

Taiwan

Non-

employees

Male 9,360 0 0 0 0 9,400 0 0 0 0 9,380 0 0 0 0

Female 5,742 0 0 0 0 5,720 0 0 0 0 5,698 0 0 0 0

Guangzhou

Employees

Male 1,541,869 7
7 (clamps, cuts, 

bruises)
0 13 1,683,545 2 2 (clamps, cuts) 0 1 1,358,218 2 2 (cut, pinch) 0 5

Female 1,751,392 3 3 (clamps, cuts) 0 4.5 1,957,232 1 1 (contusion) 0 10 1,714,650 1 1 (cut) 0 3

Guangzhou

Non-

employees

Male 39,600 0 0 0 0 43,200 0 0 0 0 39,600 0 0 0 0

Female 48,000 0 0 0 0 48,000 0 0 0 0 48,000 0 0 0 0

Suzhou 

Employees

Staff

Male 1,107,902 0 0 0 0 1,088,085 1 1 (heatstroke) 0 2 773,996 3
3 (fall, bruise, 

pinch injury)
0 7

Female 1,427,276 0 0 0 0 1,254,416 2 2 (fall, bruise) 0 4 1,332,223 5
5 (fall, bruise, 

pinch injury)
0 78

Suzhou

Non-

employees

Male 18,900 0 0 0 0 16,800 0 0 0 0 18,900 0 0 0 0

Female 10,500 0 0 0 0 12,600 0 0 0 0 12,600 0 0 0 0
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7 Social Care
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7.1 Group Public Welfare Activities

MEAN WELL Group devotes resources to caring for the society in the spirit of 

"Use for society what we take from society." Gathering resources from all over 

the country, blooming everywhere, and successively investing in charity care 

activities, under the main axis of humanities, environmental protection, and 

charity. 

Every year, the Group and partners are gathered to handle various charity 

activities, such as the "I love Tamsui River" event, charity concerts, blood 

donation drives, tree planting, mountain cleaning, respect for the elderly, 

donating to the poor, dragon boat races, hockey competitions, walking, the 

Wishing Tree, Thanksgiving food distribution and other activities. As a platform, 

MEAN WELL Group gathers people's strength to care for those around us all,

and contribute to society.

With the spread of the COVID pandemic at the beginning of 2020, all industries 

and welfare care had been affected. MEAN WELL Group immediately showed its 

momentum to stimulate the recovery of the industry, and decided to use 3% of 

its revenue as an industry rebate and charity fund. When the epidemic slowed 

down, MEAN WELL Group immediately played a role in charity contribution and 

organized various caring and public welfare activities as a stabilizing force.

Year 2019

MEAN 
WELL 

Taiwan

MEAN 
WELL 

Guangzhou

MEAN 
WELL 

Suzhou

MEAN 
WELL 

Europe

MEAN 
WELL
USA

Activity 
Sessions

3 6 5 2 3

Participants 5,743 224 248 370 36

Activity 
Financing

NT$4,100,000 RMB 23,000 RMB 20,000 €5,000 US$1,000

Donations NT$110,000 RMB 120,000 0 €10,200 US$35,000

Year 2020

MEAN
WELL 

Taiwan

MEAN
WELL 

Guangzhou

MEAN 
WELL 

Suzhou

MEAN 
WELL 

Europe

MEAN 
WELL
USA

Activity 
Sessions

2 4 1 1 0

Participants 2,304 329 5 329 0

Activity 
Financing

NT$2,570,000 RMB 8,500 RMB 1,500 €0 US$0

Donations NT$0 RMB 120,000 RMB 16,000 €11,700 US$28,000

3% Stimula-
tion Plan

NT$27,500,000 RMB 4,030,000 RMB 2,160,000 US$433,000 US$2,150,000
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Charity Concert
Music is the most beautiful music to heal people's hearts. When following the 

highs and lows of the melody, it can lead them to create a happy society together. 

Every year, our caring partners join us in the fundraising event, spreading 

love together, we raise funds for 14 social welfare organizations, including 

child welfare, elderly care, care for the physically and mentally handicapped, 

environmental protection promotion, music culture, and so on, helping love 

spread throughout society.

MEAN WELL Taiwan continuously organizes social welfare activities every year, 

such as the "I love Tamsui River"  and charity concerts. The "I love Tamsui River 

- the mother river" event is critical to the environment and water quality around 

us. "If the fresh water in Tamsui River is clear, Taiwan will have hope." Every 

year, employees, partners, and the general public are called on to participate in 

various water activities to contribute to a healthier environment.

 In 2019 and 2020, MEAN WELL Guangzhou organized blood donation drives, 
tree planting activities, and environmental protection activities in the factory 
vicinity, provided comfort to the lonely elderly in Qixing Village, Huadong 
Town, conducted poverty alleviation in the poverty-stricken areas of Huadu, 
and made donations to the schools in Huadong Town. Gather the power of 
everyone to care for the people around you and protect the surrounding 
environment. Under the severe epidemic in 2020, our love will continue to 
spread to more people in need of care.

Low-income Housing Comforting the Elderly

Planting Trees Blood Donation Drive

MEAN WELL Guangzhou Charity Event Appreciation

123

MEAN WELL ENTERPRISES CO., LTD.

2020 Corporate Social Responsibility Report



 In 2019 and 2020, MEAN WELL Suzhou organized various activities such as providing comfort at the Huangdai Town Nursing Home, as well as tree planting and 

blood donation drives. We invited our partners to participate in these public welfare activities to spread the power of love and promote environmental protection.

MEAN WELL Suzhou Blood Donation Drive
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2019 Dragon Boat Race
In conjunction with Taiwan's celebration of the annual Dragon Boat Festival, MEAN WELL Europe hosted a dragon boat race in the Netherlands, co-organized with the 

Taiwan Business Association in the Netherlands, Taiwan Shian Chin in the Netherlands, Taipei Representative Office in the Netherlands, the Municipal Government, 

Amsterdam in Business and other organizations.

The event brought together many local Taiwanese, business partners, distributors, customers and colleagues. Through these activities to enhance the cohesiveness of 

MEAN WELL partners, and promote the spread of Asian culture and the friendship between the Netherlands and Taiwan, about 300 people participated.
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2019 Myra G-Hockey Event
Myra G-Hockey is a hockey team for people with disabilities. The main purpose 

of this organization is to allow people with disabilities to exercise their minds and 

maintain a balanced life through sport. MEAN WELL has sponsored this event 

since 2013, and also organizes some activities or sports together every year. On 

June 14th, 2019, G-hockey came to MEAN WELL Europe to celebrate the end of 

their competition season. Their parents and coaches also brought food they had 

prepared to the gathering.

2020 Amstelveen Wishing Trees for Caregivers
In response to the activities of the Amstelveen city government, 

MEAN WELL Europe wrote New Year's wishes and blessings for 

nursing staff in December, and the mayor presented the cards 

to the nursing institutions in Amstelveen.

MEAN WELL Europe colleagues also prepared 
dumplings and other food to celebrate.
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In 2019, MEAN WELL USA arranged for charity activities such as tree planting, walking charity sales, and food distri-bution on 

Thanksgiving Day to give employees the opportunity to contribute to society. In the future, we will continue to use the power 

of good to gather our partners to participate in public welfare activities.
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7.2 MEAN WELL Foundation

MEAN WELL Foundation Trilogy
 First Part: The original predecessor of the foundation was the 

MEAN WELL Charity Club. Founded in 2008 together with 

colleagues, it was committed to promoting social welfare 

activities such as environmental protection, humanities edu-

cation, providing care, and other social welfare activities, 

endeavouring to fulfill our corporate social responsibilities.

 Second Part: Many years after the establishment of the Club, 

the scope of care and number of participants expanded. 

So, in 2012, it was renamed the MEAN WELL Public Welfare 

Committee, continuing to promote public welfare activities 

with the original intention of "Use for society what we take 

from society."

 Third Part: In order to exert a more long-term and specific 

influence, the MEAN WELL Foundation was formally established 

in June 2019, with the founder Jerry Lin as the chairman. In 

addition to continuing the tasks of the above first two steps, 

care services were extended to include children, the elderly, 

other persons with disabilities, vulnerable women, etc., and 

encouraging colleagues to participate in volunteer services to 

fulfill corporate social responsibilities with practical actions.

Mission and Vision: With a grateful heart, turn love into action, cherish our partners around 

us, and take care of this land together.

Strategies Policies
1. Caring for institutions for the disadvantaged 

and promoting a friendly society.

2. Donate green energy products, and promote 
energy saving, carbon reduction and econo-
mic and environmental protection.

3. Establish a community base to promote the 
participation of the elderly in society, create 
sustainable growth and a healthy community 
environment.

4. Establish a volunteer agency to encourage 
employees and the general public to join and 
participate in volunteer activities and caring 
together.

1. Caring for and donating to charitable public 
welfare organizations.

2. Donate LED lights to nursery homes to replace 
older lights, achieving energy savings.

3. Organize community activities, such as health 
talks, dinner events, walks and other elderly 
care events in the community.

4. Conduct volunteer activities, such as courses 
and lectures, creating companionship and 
care, vitality and health.

Children

Senior 
citizens

Others 
(Persons with 
disabilities /
Vulnerable

women)
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Services 2019 Goals Results

1. Caring for 
and donating 
to charitable 
organizations

 Donate to 10 institutions for 
the disadvantaged 

Donated a total of NT$734,000 
to 13 organisations

Services 2020 Goals Results

1. Caring for 
and donating 
to charitable 
organizations

 Donate to 30 institutions for 
the disadvantaged

 Scholarship fees to kinder-
gartens totaling NT$3million

Donated to 33 institutions for 
the disadvantaged

Donated NT$3,759,500 to 4 
kindergartens

2. Donate LED 
lights to nursery 
homes to 
replace older 
lights

 Target 10 nursery homes
 1,500 light fixtures

11 actual donations of 1,679 
lamps at a cost of NT$989,427

3. Conduct 
community 
volunteer 
activities

 Health promotion and talent 
courses totalling 12 sessions

 Medical services x 2
 Special events x 2
 Serve up to 450 people

Held 12 sessions of courses 
One doctor and one hearing 
consultation visit

One Autumn Tour and one 
year-end Respect for the 
Elderly banquet

Served a total of 470 people

Services Future Strategic Goals

1. Caring for and donating
to charitable organiza-
tions

 Continuous donations of more than NT$5 million 
annually.

 Targets include the elderly, children, and other 
organizations for the disadvantaged.

2. Donate LED lights to 
nursery homes to replace 
older lights

 Continuously donate to 10 nurseries every year.
 Ensure that all 95 nurseries in Taiwan can use power-

saving lighting equipment.
 Call on distributor partners to serve as volunteers and 

participate in the activity together.
 Instruct on how to replace lights in educational insti-

tutions and increase life skills.

3. Conduct community 
volunteer activities

 Continue to organize on-site activities every year, 
including 24 health lectures.

 Help two elderly people realize their dreams every 
year.

 Serviced number of people reaches 1000.
 Expand to a second community base after three years.

4. Recruit Foundation 
volunteers

 Recruit 50 volunteers to participate in foundation 
service activities.
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Promote Social Care Spending Nr. 2019 Grant Award List Amount

1 Taiwan Fund for Children and Families, New Taipei City branch 10,000

2 Taoyuan City Down's Syndrome Parents Association 30,000

3 Syin-Lu Social Welfare Foundation 30,000

4 Taiwan Fund for Children and Families 30,000

5 Hondao Senior Citizen's Welfare Foundation 30,000

6 Yu-Cheng Social Welfare Foundation 30,000

7 Chung Yi Social Welfare Foundation 30,000

8 The Garden of Hope Foundation 30,000

9 Rong-Guang Social Welfare Institution 32,000

10 The Mustard Seed Mission 32,000

11 Bird and Water Dance Ensemble 100,000

12 Genesis Social Welfare Foundation 100,000

13 Chin-ai Music 250,000

Total (NT$) 734,000

2019

1. Caring for and donating to charitable organizations 734,000

Total (NT$) 734,000

2020

1. Caring for and donating to charitable organizations 3,501,500

2. Donate LED lights to nursery homes to replace older 
lights

989,427

3. Conduct community volunteer activities 488,182

Total (NT$) 4,979,109

Institutional Donations
Caring for and donating to charitable public welfare organizations, such as 

disadvantaged children, disabled elders, and the physically or mentally disabled, 

promote a friendly society and enhance service professions, hoping to work 

together to make society better.
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Nr. 2020 Grant Award List Amount

1
New Taipei City Yonghe District Art Development Exchange 
Association

8,000

2 Taiwan Fund for Children and Families 13,000

3 Taiwan Fund for Children and Families, New Taipei City Branch 26,000

4 Taiwan Joy Baby Community Association 50,000

5 New Choral Foundation 50,000

6 Taiwan Fund for Children and Families, Nantou Branch 50,000

7 Genesis Social Welfare Foundation 50,000

8 Taiwan Foundation for the Blind 50,000

9 New Taipei City Purple Lotus Charity Foundation 50,000

10 Chung Yi Social Welfare Foundation 57,000

11 Community Hearing Welfare Association of the ROC 100,000

12 Taoyuan City Down's Syndrome Parents Association 100,000

13 Beunen Foundation 100,000

14 Syin-Lu Social Welfare Foundation 100,000

15 Kanner Foundation of Taiwan 100,000

16 Guangen Nursing Center for the Elderly 100,000

17 Huashan Social Welfare Foundation 100,000

18 The Garden of Hope Foundation 100,000

19 New Taipei City Cuibai New Village Elderly Care Center 100,000

20 New Taipei City Laughter Yoga Association 100,000

Nr. 2020 Grant Award List Amount

21 The Mustard Seed Mission 105,500

22 Taiwan ROC World Chinese Art and Culture Association 150,000

23 Taiwan Alzheimer Disease Association 150,000

24 Down Syndrome Foundation R.O.C. 150,000

25 Miracle Home Sisters of Providence 150,000

26 Chao Hsing Social Welfare Foundation 150,000

27 Libertas Education Foundation 150,000

28
Taiwan Independence Support and Care Professional Develop-
ment Association

200,000

29 New Taipei City Autism Association 200,000

30 New Taipei City Bethel Holistic Care Association 200,000

31 Kangle Elementary School, Xincheng Township, Hualien County 200,000

32 New Taipei City Happy Angel Promotion Association 200,000

33 Hondao Senior Citizen's Welfare Foundation 350,000

Total (NT$) 3,759,500
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Subsidies to Replace LED lights in Nursery Homes
Combining the Company's green energy products and to eliminate traditional 

lights, replacing them with high-efficiency energy-saving lamps, we assisted 

social welfare organizations with their goals of energy saving and carbon-

footprint reduction, as well as economic and environmental protection.

Community Base
The "Grandpa Home" community base was opened on September 11, 2020. 

Operating on Fridays with health lectures in the morning and talent teaching 

activities in the afternoon, there are also one-day trips in the fall, year-end 

banquets, etc. The space is equipped for karaoke singing, and has chess and 

board games, etc. It is aimed at MEAN WELL's retired employees and elders over 

60 in the community.

The "Grandpa Home" community base combines relevant welfare resources to

provide diverse services such as social participation, health promotion, meal 

service, and promotion of interpersonal interaction, implementing the objectives 

of the local aging policy. In the future, such community bases will be expanded 

to various places with innovative approaches, establishing an autonomous 

operation model for communities to create a sustainable and healthy community 

environment.

In 2020, there were 50 members. In the future, it is hoped to further establish the 

operating characteristics of the "Grandpa Home" community base, and expand 

with stable and continuous operation. 

Nr. Subsidized Organization List
Subsidy 
Amount

Project

1 Mu Hsiang Sweet Home 101,430 60 light fixtures

2 Changhua County Christian Joy Nursery 101,430 119 light fixtures

3 St. Teresa Children Center 100,695 125 light fixtures

4
Presbyterian Church in Taiwan Mount Vision 
Association, Home for Aboriginal Children

98,459 216 light fixtures

5
Miracle Home of the Franciscan Missionaries of 
Mary 

80,105 202 light fixtures

6
Chinese Children Home and Shelter Association 
(Taichung Self-supporting Home)

93,608 206 light fixtures

7 Tsukuang Foundation Cixin Children's Home 79,590 242 light fixtures

8
Private Foundation Yunlin County Lutheran 
Orphanage

99,960
112 light fixture 
sets

9 Tainan Home of Philantropy 44,100
12 light fixture 
sets

10 The Single Parent Educational Foundation 99,330
55 light fixture 
sets

11
Chinese Culture and Social Welfare Fund, 
Garden of Hope Foundation, New Taipei City 
Private Cuibai New Village Elderly Care Center

90,720 330 light fixtures

Total (NT$) 989,427
1,679 light 
fixtures
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Respect for the Elderly
On Christmas day 2020, the "Helping the Elderly in Winter, Urgent!" dinner party 

for respecting senior citizens was held. With 20 tables, nearly 200 elders were 

invited to join in the grand event and spend an unforgettable Christmas holiday.

Through this dinner, care and attention were conveyed to the elders. Many seniors 

participated in the even that day, putting the grace and model of life on display. 

During the banquet, Hondao Foundation Executive Director Li Ruo-qi issued a 

certificate of appreciation, thanking the MEAN WELL Foundation for sponsoring 

this banquet, so that elderly people living alone in Yonghe District, Banqiao, New 

Taipei City can participate, infusing the cold winter with warmth.

Starting from the "Grandpa Home" community base in Jiangzicui Community, 

taking care of MEAN WELL's retired and local elders with steady and continuous 

strength, MEAN WELL extends this love, while also looking forward to continuing 

cooperation with Hondao Foundation and Jiangzicui, Qingcui Borough in the 

future for a friendly environment for the elderly.

MEAN WELL Youth
Taipei hosted the World University Games in 2017. Whether it was due to the 
persistence of the players or the enthusiasm of the audience, it proved to the 
world that the power of Taiwan and young people are the hope of the future. 
MEAN WELL, which has always attached great importance to young people, 
then began to establish "MEAN WELL Youth" .

In May 2018, the "I Love Tamsui River" yachting event was held, and career 
consultant Wang Zheng-hong was invited to help young people fully understand 
their personality traits through the DISC personality test and how to use their 
personality advantages in the workplace.

In April 2019, we invited Liao Yun-jie, a multinational freelance reporter, to share 
her personal experiences in Belarus, Israel and other countries with "Find the 
Way to the Story", helping young people see the world and Taiwan, offering self-
reflection from a different perspective.

In August 2019, we invited Lu Ke-wen, former vice president of HTC, to share 
his career experience in "A Lesson to Change the Future", encouraging young 
people to face challenges in the workplace with a positive attitude.

MEAN WELL Youth hopes to help young people expand their connections, 
develop their talents in the workplace, and exert influence in Taiwan through 
various activities, becoming the hope of the next generation.
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GRI Category/
Material Aspects

No. GRI Index Chapter and Section Page Omit/ remark

GRI102 General disclosure 2016：Core

Organizational Profile

102-1 Name of the organization 1.1 Corporate Profile 6

102-2 Activities, brands, products, and services 1.4 Products and Applications 17

102-3 Location of headquarters 1.1 Corporate Profile 6

102-4 Location of operations 1.1 Corporate Profile 6

102-5 Ownership and legal form 1.1 Corporate Profile 11

102-6 Markets served
1.1 Corporate Profile
1.4 Products and Applications 

6 
17~19

102-7 Scale of the organization
1.1 Corporate Profile
1.4 Products and Applications 

6

102-8 Information on employees and other workers 6.1 Employee Profile 88~94

102-9 Supply chain 4.4 Supply Chain Management 64~67

102-10 Significant changes to the organization and its supply chain 1.1 Corporate Profile 6 & 64 No major changes

102-11 Precautionary Principle or approach 2.3 Risk Management Process 27~28

102-12 External initiatives 1.1 Corporate Profile 6

102-13 Membership of associations 1.1 Corporate Profile 6

Strategy
102-14 Statement from senior decision-maker Message from the Founder 4

102-15 Key impacts, risks, and opportunities 2.3 Risk Management Process 27~28

Ethics and Integrity
102-16 Values, principles, standards, and norms of behavior 1.2 Corporate Governance 11 ~ 15

102-17 Mechanisms for advice and concerns about ethics 1.2 Corporate Governance 11 & 13~14

Governance
102-18 Governance structure 2.1 Sustainability Management 11~12

102-19 Delegating authority 2.1 Sustainability Management 23~24
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GRI Category/
Material Aspects

No. GRI Index Chapter and Section Page Omit/ remark

Governance

102-20
Executive-level responsibility for economic, environmental, and 
social topics

2.1Sustainability Management 23~24

102-26
Role of highest governance body in setting purpose, values, and 
strategy

1.2Corporate Governance 12 & 23~24

102-30 Effectiveness of risk management processes 2.3 Risk Management Process 27~28 & 68

102-32 Highest governance body's role in sustainability reporting 2.1 Sustainability Management 23~24

Stakeholder 
communication

102-40 List of stakeholder groups 3.1 Stakeholder Interaction 33

102-41 Collective bargaining agreements
The company has no 
guilds

102-42 Identifying and selecting stakeholders 3.1 Stakeholder Interaction 33

102-43 Approach to stakeholder engagement 3.1 Stakeholder Interaction 34

102-44 Key topics and concerns raised 3.1 Stakeholder Interaction 35~36

Reporting practice

102-45 Entities included in the consolidated financial statements 1.1 Corporate Profile 6

102-46 Defining report content and topic Boundaries 3.2 Analysis of Material Topics 2

102-47 List of material topics 3 Dialogue with Stakeholders 35~36

102-48 Restatements of information About this report 2

102-49 Changes in reporting About this report 2

102-50 Reporting period About this report 2

102-51 Date of most recent report About this report 2

102-52 Reporting cycle About this report 2

102-53 Contact point for questions regarding the report About this report 2

102-54 Claims of reporting in accordance with the GRI Standards About this report 2

102-55 GRI content index 8 GRI Standards Comparison Table 134~138

102-56 External assurance About this report 2
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GRI Category/
Material Aspects

No. GRI Index Chapter and Section Page Omit/ remark

GRI 103:Management policy 2016

103-1 Explanation of the material topic and its Boundary 3.2 Analysis of Material Topics 35~36

103-2 The management approach and its components 3.4 Management Policy 38

103-3 Evaluation of the management approach 3.4 Management Policy 38

GRI 200:Economic theme

Economic performance

201-1 Direct economic value generated and distributed 1.1 Corporate Profile 6

201-2
Financial implications and other risks and opportunities due to 
climate change

2.3 Risk Management Process 27~28

201-3 Defined benefit plan obligations and other retirement plans 6.3 Salary and Benefits 107

Market Presence 202-1
Ratios of standard entry level wage by gender compared to local 
minimum wage

6.3 Salary and Benefits 105

Indirect Economic 
Impacts

203-1 Infrastructure investments and services supported 7 Social Care 122

Procurement Practices 204-1 Proportion of spending on local suppliers 4.4 Supply Chain Management 67

GRI 300:Environmental theme

Energy
302-1 Energy consumption within the organization 5.1 Green MEAN WELL 74~76

302-4 Reduction of energy consumption 5.1 Green MEAN WELL 74

Water 303-1 Interactions with water as a shared resource 5.1 Green MEAN WELL 79

Waste water and waste
306-1 Water discharge by quality and destination 5.1 Green MEAN WELL 79

306-2 Waste by type and disposal method 5.1 Green MEAN WELL 80~81
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GRI Category/
Material Aspects

No. GRI Index Chapter and Section Page Omit/ remark

GRI 400 :Social Theme

Labor-employment 
relationship

401-1 New employee hires and employee turnover 6.1 Employee Profile 88~91

401-2
Benefits provided to full-time employees that are not provided 
to temporary or part-time employees

6.3 Salary and Benefits 105~108

401-3 Parental leave 6.3 Salary and Benefits 106

Occupational Health 
and Safety

403-1 Occupational health and safety management system 6.1 Employee Profile 117

403-2 Hazard identification, risk assessment, and incident investigation 6.5 Safety and Health 119~120

Training and Education 404-1 Average hours of training per year per employee 6.2 Employee development 100~104

Diversity and Equal 
Opportunity

405-1 Diversity of governance bodies and employees
6.1 Employee Profile
6.3 Salary and Benefits

93~94
& 105

405-2 Ratio of basic salary and remuneration of women to men 6.3 Salary and Benefits 105

Customer Health Safety 416-2
Incidents of non-compliance concerning the health and safety 
impacts of products and services

4.1 Innovative R&D 52

During the reporting 
period, the Company 
had no violations 
of health and safety 
regulations related 
to its products and 
services.
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